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AcNQRZOedgePeQWV

Please refer to ³the Humans Behind the Effort´ for a more complete picture of those who contributed. Still, several
contributing groups and people stand out as important to acknowledge. First, none of this would have been
possible without the existence of the CRT multi-racial collaborative space. Members of CRT have been meeting
twice weekly since March of 2020, and the lessons learned in that space have developed how the organization
moves and the lived experiences we draw on for our work. Whether they participated in this initiative or not, these
voices are echoed here. Members of the Austin Area Urban League first brought the issue of the impact of the
freeze on unhoused community members to the CRT collaborative call. They remained active as a key strategic
partner, primary funding source, and recovery coordination entity, with leadership and strategic contribution from
Yasmine Smith. No less important was the efforts of Austin Mutual Aid (AMA). CRT¶s collaborative efforts
coincided with, and would have been nonexistent without AMA, which activated simultaneously, and whose
volunteers represented many of the drivers dispatched through CRT. AMA directly provided funding for many of
the hotels, and CRT provided a good portion of the rest. Coordination with AMA also made it possible for CRT to
coordinate hot food service to all hotels during the freeze, as well as working with Austin Public Health to provide
COVID testing on site (through then Texas Appleseed¶s Chris Harris.) We Can Now also stood out as a significant
and fearless driver pool. And Whitley Delgado¶s shared lived experience guided the focus of our initial activities.

While CRT¶s collaborative space was facilitated by CRT co-founders Rubpn Cant~ and Janis Bookout, leadership
arose quickly to cover various areas of work. Many of these individuals were also instrumental in the development
and review of this document. While the majority of this document was written by Janis Bookout, its content and
insights are informed by everyone listed below, along with the members who regularly have participated in CRT
since March, 2020.

Contributing Authors:
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Ruben Cantu
Nakevia Miller
Rae Donovan
Yasmine Smith
Luis Armando Ordaz Gutierrez

Miriam Conner
Fatima Mann

Contributing ReYieZers:
Daniela Silva
Sareta Davis
Emlyn Lee

Jeff Zhao
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Hector Gutierrez
Cheryl Pearson
Gloria Vera-Bedolla
Whitley Delgado

Finally, there are also many, many groups operating outside of the CRT collaborative space that did incredible
work to support the communities they serve. While we do not have insight into who all of these groups are and
what they did, their efforts should be underscored as vital to the success of community response.

DLVcOaLPeU

The group of authors and reviewers that have drafted this document have done our best to capture accurately the
activities surrounding the collaborative community effort that took place within CRT¶s virtual and physical
collaborative spaces. This is not intended to be a comprehensive picture of all community activity. Even with
groups that joined the collaboration, there were thousands of activities CRT itself had no visibility into. So this is
an incomplete picture that merely points to the gaps in disaster response, and the opportunities to better support
community groups while improving outcomes and building a better network of local resources. CRT does not see
itself as an umbrella for all community collaboration, and does not want to be seen that way, as it would only serve
to forward the tokenization of some groups at the expense of others. There are plenty of organizations and groups
that do not participate with CRT that should never be excluded from recovery funds and disaster resources, given
the unique populations they serve and the trusted relationships they have with their constituencies. If you see any
inaccuracies, or feel your work should be included in this document, please let us know by completing this form.
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E[ecXWLYe SXPPaU\

WLQWeU SWRUP UUL, Te[aV¶ FebUXaU\ 2021 Lce VWRUP, UeYeaOed a OacN Rf SUeSaUedQeVV LQ TUaYLV CRXQW\. IQ
WKe da\V OeadLQg XS WR aQd WKURXgKRXW WKe VWRUP, CRPPXQLW\ ReVLOLeQce TUXVW (CRT) becaPe a SRS-XS
YLUWXaO cRPPaQd ceQWeU fRU cROOabRUaWLQg gURXSV aQd a cRPPXQLW\ cRQdXLW WR VeYeUaO cLW\ deSaUWPeQWV.
TKe SXUSRVe Rf WKLV UeSRUW LV WR 1) WeOO WKe VWRU\ Rf RXU cROOecWLYe ZRUN; 2) VKaUe Ne\ fLQdLQgV abRXW
RbVeUYed V\VWePLc faLOXUe aQd LQeTXLWLeV; 3) LdeQWLf\ URRW caXVeV fRU WKRVe faLOXUeV; 4) PaNe
UecRPPeQdaWLRQV fRU fXWXUe UeVSRQVe aQd V\VWePLc cKaQge.

TKe CRT cROOecWLYe ZaV fRUPed RQ MaUcK 14, 2020, LQ UeVSRQVe WR WKe COVID-19 SaQdePLc. TKe
RUgaQL]aWLRQ¶V RULgLQaO SXUSRVe ZaV WR cROOecWLYeO\ RffVeW WKe LQeTXLWLeV aPSOLfLed b\ dLVaVWeUV. CRT¶V
fRcXV ZaV SURYLdLQg a cRPPXQLW\-dULYeQ, KROLVWLc aQd VWUaWegLc aSSURacK WR WKe SaQdePLc LQ WKe VKRUW
WeUP, aQd adYaQcLQg V\VWePLc cKaQge aQd cRPPXQLW\ UeVLOLeQce LQ WKe ORQg WeUP. AfWeU OeVV WKaQ a \eaU
LQ RSeUaWLRQ, b\ FebUXaU\ CRT¶V cROOecWLYe aSSURacK Kad aOUead\ Kad aQ eQRUPRXV LPSacW RQ cLW\ZLde
cRPPXQLcaWLRQV, eTXLW\ LQ COVID WeVWLQg, YaccLQe dLVWULbXWLRQ, aQd a Vafe aQd MXVW UeWXUQ WR VcKRRO.

CRT¶V WKeRU\ Rf cKaQge SXWV cRPPXQLW\-Oed V\VWePLc cKaQge aW WKe ceQWeU Rf dLVaVWeU UeVSRQVe. AV
SUeYLRXV dLVaVWeUV KaYe VKRZQ PaQ\ WLPeV RYeU, LQVWLWXWLRQV aUe QRW bXLOW ZLWK WKe fOe[LbLOLW\, UaSLd
UeVSRQVe cRPPXQLcaWLRQV VWUXcWXUeV, aQd eTXLWabOe SOaQV VXffLcLeQW WR adeTXaWeO\ UeVSRQd WR
cRPPXQLW\ QeedV dXULQg dLVaVWeUV. GLYeQ WKe SUe e[LVWLQg LQeTXLWLeV LQ PaUgLQaOL]ed aQd V\VWePLcaOO\
RSSUeVVed cRPPXQLWLeV (VXcK aV OacN Rf acceVV WR WUaQVSRUWaWLRQ, fRRd, aQd dLgLWaO cRPPXQLcaWLRQV,
aORQg ZLWK SRRU SK\VLcaO LQfUaVWUXcWXUe, aQd LQeTXLWabOe OaQd deYeORSPeQW), QRW RQO\ dR YXOQeUabOe
cRPPXQLWLeV XVXaOO\ beaU WKe bUXQW Rf WKe dLVaVWeU LWVeOf bXW WKe\ aUe aOVR OefW RXW Rf UeVSRQVe VeUYLceV
WKURXgK SURceVVeV WKaW faLO WR UecRgQL]e RU accRXQW fRU e[LVWLQg baUULeUV WR acceVV. TKLV, LQ cRQceUW ZLWK
WKe LQcUeaVLQg LPSacWV Rf cOLPaWe cKaQge, UeVXOWV LQ WKe SeUVLVWeQW aQd UeOLabOe faLOXUe Rf WKe LQVWLWXWLRQaO
UeVSRQVe WR LQcUeaVLQgO\ VeYeUe dLVaVWeUV. IW LV LQ WKLV gaS WKaW PXcK-Qeeded ORQg-WeUP V\VWePLc
cKaQge caQ RccXU.

Ke\V WR V\VWePLc cKaQge aUe ORcaWed LQ WKe e[SeUWLVe aQd UeOaWLRQVKLSV aPRQg cRPPXQLW\ OeadeUV,
gURXSV, aQd RUgaQL]aWLRQV. DXULQg dLVaVWeUV, cRPPXQLW\ RUgaQL]aWLRQV aQd gURXSV UeOLabO\ ULVe WR WKe
cKaOOeQge Rf fLOOLQg WKe gaS beWZeeQ cRPPXQLW\ Qeed aQd LQVWLWXWLRQaO UeVSRQVe. MRVW RfWeQ, KRZeYeU,
WKLV LV dRQe LQ VLORV, ZLWK RUgaQL]aWLRQV addUeVVLQg WKe LPPedLaWe QeedV Rf WKeLU dLUecW cRQVWLWXeQcLeV.
WLWKRXW fXQdLQg RU LQVWLWXWLRQaO VXSSRUW, PRVW gURXSV dR WKeLU beVW ZLWK YeU\ OLWWOe. WKLOe QeZV UeSRUWV
RfWeQ OaXd WKe KeURLVP Rf VXcK RUgaQL]aWLRQV, LQ UeaOLW\, PaQ\ Rf WKeVe gURXSV deSOeWe WKeLU RZQ
UeVRXUceV LQ KeOSLQg WKeLU QeLgKbRUV aQd aUe OefW PaNLQg XS WKe dLffeUeQce ZLWK QR VLgQLfLcaQW VXSSRUW.
WKLOe WKeUe LV a PRdeO fRU LQcOXdLQg WKe cRPPXQLW\ LQ dLVaVWeU UeVSRQVe WKURXgK WKe VOAD V\VWeP
(VROXQWeeU OUgaQL]aWLRQV AcWLYe LQ DLVaVWeUV), WR daWe WKe YaVW PaMRULW\ Rf cRPPXQLW\ gURXSV aQd
RUgaQL]eUV VeUYLQg EaVW AXVWLQ KaYe QRW beeQ LQcOXded LQ WKaW V\VWeP, aQd aUe aOVR W\SLcaOO\
XQdeUfXQded WR begLQ ZLWK.

TKeVe d\QaPLcV cUeaWe a VLWXaWLRQ WKaW QRW RQO\ faLOV WR SULRULWL]e KLVWRULcaOO\ PaUgLQaOL]ed cRPPXQLWLeV,
deVSLWe WKe facW WKaW SUee[LVWLQg LQeTXLWLeV SXW WKeP aW VLgQLfLcaQWO\ dLVSURSRUWLRQaWe OeYeOV Rf KaUP.
TKeVe cRPPXQLWLeV LQcOXde cRPPXQLWLeV Rf cRORU, WKe XQKRXVed, dLffeUeQWO\-abOed, WKe eOdeUO\, WKRVe
OacNLQg dLgLWaO acceVV aQd WUaQVSRUWaWLRQ acceVV, PRbLOe KRPe cRPPXQLWLeV, LQVWLWXWLRQaOL]ed
cRPPXQLWLeV VXcK aV QXUVLQg KRPeV aQd SULVRQV, WKe XQdRcXPeQWed aQd QRQ-cLWL]eQV, QRQ-EQgOLVK
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VSeaNeUV, ORZ LQcRPe cRPPXQLWLeV, aQd SeRSOe OLYLQg LQ PXOWL-faPLO\ dZeOOLQgV ZKeUe OaQdORUdV aUe QRW
UeVSRQVLYe RU ZRUVe.

IQ cRPPXQLWLeV Rf cRORU aQd ORZ-LQcRPe cRPPXQLWLeV, dLVaVWeUV WeQd WR add KaUP RQ WRS Rf KaUP,
bULQgLQg VRPe cRPPXQLWLeV WR WKe bUeaNLQg SRLQW, ZKLOe RWKeUV Pa\ UecRYeU TXLcNO\. TKe cRPPXQLWLeV Rf
AXVWLQ aUe QR e[ceSWLRQ. DXULQg SWRUP UUL, LQ ZeaOWKLeU WeVW AXVWLQ cRPPXQLWLeV, feZeU SLSeV bURNe,
UeSaLUV KaSSeQed PRUe TXLcNO\, aQd SeRSOe ZeUe cORVeU WR WKe cLW\¶V ZaWeU dLVWULbXWLRQ ceQWeUV.

ReceQW VWXdLeV KaYe VKRZQ WKaW NaWXUaO dLVaVWeUV ZLdeQ WKe UacLaO ZeaOWK gaS.

AccRUdLQg WR RQe VWXd\1 Rf 3,500 faPLOLeV, LQ aUeaV ZLWK aW OeaVW $10 bLOOLRQ LQ daPageV, ZKLWe
KRXVeKROdV gaLQed aQ aYeUage Rf $126,000 LQ ZeaOWK fROORZLQg dLVaVWeU UecRYeU\ effRUWV, ZKLOe BOacN,
LaWLQR aQd AVLaQ faPLOLeV VaZ a decUeaVe LQ ZeaOWK Rf $10,000 WR $29,000. AV e[SOaLQed b\ A\aQa B\Ud
LQ CRORUOLQeV: ³TKe VWXd\ SLQSRLQWed VeYeUaO UeaVRQV beKLQd WKLV ZeaOWK LQeTXaOLW\. OQe LV WKaW WKLWeV
WeQd WR OLYe LQ aUeaV WKaW KaYe KLgKeU OeYeOV Rf UeLQYeVWPeQW YLa LQfUaVWUXcWXUe SURMecWV afWeU QaWXUaO
dLVaVWeUV. SecRQd, aUeaV WKaW UeceLYe PRUe fLQaQcLaO aVVLVWaQce fURP WKe FedeUaO EPeUgeQc\
MaQagePeQW AgeQc\ (FEMA) KaYe a gUeaWeU LQcUeaVe LQ ZeaOWK LQeTXaOLW\.´2

OQ WRS Rf WKLV, FEMA bX\RXWV aUe aOVR cUeaWLQg LQeTXLWLeV. OfWeQ SULced WRR ORZ, bX\RXWV caQ OeaYe
SeRSOe ZLWKRXW WKe abLOLW\ WR UeORcaWe QeaUb\, dLVUXSWLQg cRPPXQLW\ WLeV aQd LQ VRPe caVeV, ZRUN
RSSRUWXQLWLeV.3 QXRWLQg aQ e[ceOOeQW VXPPaU\ aUWLcOe fURP WKe NeZ YRUN TLPeV, ³BX\RXWV caQ OeaYe
SeRSOe ZRUVe Rff, eVSecLaOO\ ORZeU-LQcRPe faPLOLeV ZKR Pa\ QRW KaYe eQRXgK PRQe\ WR SXUcKaVe a
KRPe LQ a VafeU ORcaWLRQ. BX\RXWV caQ aOVR KXUW a cRPPXQLW\ b\ KROORZLQg LW RXW, PaNLQg LW OeVV
aWWUacWLYe ZKLOe aOVR VKULQNLQg WKe Wa[ baVe.´4

TKe VeYeULW\ Rf ZeaWKeU-UeOaWed dLVaVWeUV, aV ZeOO aV WKeLU LQeTXLWabOe LPSacWeV, ZLOO geW ZRUVe, QRW
beWWeU. AccRUdLQg WR Ha\KRe¶V 2014 UeSRUW RQ WKe fXWXUe Rf cOLPaWe cKaQge LQ CeQWUaO Te[aV, e[WUePe
VWRUPV ZLOO becRPe LQcUeaVLQgO\ SUeYaOeQW.

BXW ZKaW dReV WKLV ORRN OLNe LQ CeQWUaO Te[aV, aQd ZKaW dReV WKLV PeaQ fRU RXU dLVaVWeU PaQagePeQW?

BRWK FEMA aQd CDC KaYe SURYLded UeceQW gXLdaQce RQ KRZ WR RSeUaWLRQaOL]e eTXLW\ dXULQg dLVaVWeUV.
BXW Lf Ze aUe WR LQcRUSRUaWe WKLV gXLdaQce, RXU SOaQV Qeed aQ eTXLW\ RYeUKaXO Oed b\ a ZLde VSecWUXP Rf
cRPPXQLW\ UeSUeVeQWaWLYeV.

TKLV LV ZK\ CRPPXQLW\ ReVLOLeQce TUXVW e[LVWV, aQd LW LV ZK\ Ze PRbLOL]ed RQ FebUXaU\ 13, RSeQLQg a
cROOabRUaWLYe VSace fRU PaQ\ RUgaQL]aWLRQV aQd cLW\ VWaff WR ZRUN WRgeWKeU WR VeUYe WKeVe
cRPPXQLWLeV--KRXVLQg aQd feedLQg KXQdUedV Rf XQKRXVed UeVLdeQWV, deOLYeULQg WKRXVaQdV Rf gaOORQV Rf
ZaWeU aQd WKRXVaQdV Rf KRW PeaOV. TKLV dRcXPeQW VeUYeV QRW RQO\ WR dRcXPeQW RXU ZRUN, bXW WR fXOO\
e[SORUe WKe RSSRUWXQLW\ fRU LPSURYePeQW LQ RXU cRPPXQLW\ UeVSRQVe WR dLVaVWeUV.

4 KWWSV://ZZZ.Q\WLPeV.cRP/2021/06/07/cOLPaWe/FEMA-Uace-cOLPaWe.KWPO
3 KWWSV://MRXUQaOV.VageSXb.cRP/dRL/fXOO/10.1177/2378023120905439
2 hWWpV://ZZZ.coloUlineV.com/aUWicleV/VWXd\-afWeU-naWXUal-diVaVWeUV-ZhiWeV-accXmXlaWe-ZealWh-Zhile-people-coloU-loVe-iW

1 KWWSV://ZZZ.eXUeNaOeUW.RUg/QeZV-UeOeaVeV/460222
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AQ eYaOXaWLRQ Rf cLW\ aQd cRXQW\ ePeUgeQc\ UeVSRQVe SOaQV aQd RXU PLWLgaWLRQ SOaQV VKRZV WKaW RXU
SOaQV WaNe aQ aggUegaWed aQd geQeULc aSSURacK WR ePeUgeQc\ UeVSRQVe, LQ PRVW caVeV UefeUeQcLQg
RQO\ WKe eOdeUO\ aQd cKLOdUeQ ZKeQ UefeUULQg WR YXOQeUabOe SRSXOaWLRQV. TKLV UeSRUW dReV QRW fRcXV RQ WKe
MRb SeUfRUPed b\ YaULRXV cLW\ RU cRXQW\ deSaUWPeQWV. IQVWead, WKLV UeSRUW fRcXVeV RQ deeSeU LVVXeV
UeOaWed WR WKe deVLgQ Rf WKe V\VWeP LWVeOf. OXU dLVaVWeU PaQagePeQW aQd PLWLgaWLRQ SOaQV faLO WR addUeVV
WKe dLVSaULWLeV LPSacWLQg SeRSOe LQ dLffeUeQW geRgUaSKLc aQd VRcLRecRQRPLc VLWXaWLRQV aQd KRZ WKRVe
dLVSaULWLeV LPSacW SeRSOe dXULQg dLVaVWeUV.

WLQWeU SWRUP UUL: TLPeOLQe aW a GOaQce

NRYePbeU 5 - ERCOT PeWeRURORgLVW ZaUQV MaUNeW PaUWLcLSaQWV ZLQWeU OLNeO\ WR bULQg UecRUd
ORZV.

FebUXaU\ 3 - ERCOT PeWeRURORgLVW ZaUQV MaUNeW PaUWLcLSaQWV Rf WKe cROdeVW ZeaWKeU Rf WKe
\eaU.

FebUXaU\ 8 - AW WKe ERCOT bRaUd PeeWLQg, ERCOT dLUecWRU VSeQdV OeVV WKaQ a PLQXWe
WaONLQg abRXW WKe LVVXe. ERCOT BRaUd MePbeU aQd GeQeUaO MaQageU Rf AXVWLQ
EQeUg\ OaWeU VKaUeV KeU fUXVWUaWLRQ WKaW WKe dLUecWRU dLd QRW dR PRUe WR SUeSaUe.

FebUXaU\ 11 - TKe NaWLRQaO WeaWKeU SeUYLce LQdLcaWeV a gURZLQg cROd ZeaWKeU V\VWeP aQd
LVVXeV a ZaUQLQg WKaW LQcOXdeV WLOOLaPVRQ CRXQW\. TKe CLW\ Rf AXVWLQ
aQQRXQceV cORVLQg MRQda\ fRU PUeVLdeQW¶V Da\. AXVWLQ EQeUg\ SRVWV a QRWLce
WKaW RXWageV PLgKW RccXU dXULQg WKe VWRUP. ERCOT UeOeaVeV a VWaWePeQW
SUedLcWLQg UecRUd eOecWULcLW\ XVage. MePbeUV Rf AXVWLQ AUea UUbaQ LeagXe
aWWeQd a CRT PeeWLQg aQd e[SUeVV cRQceUQ abRXW WKe XQKRXVed cRPPXQLW\ LQ
WKe cRPLQg VWRUP.

FebUXaU\ 12 - CRXQW\ deOa\V RSeQLQg XQWLO QRRQ dXe WR ZeaWKeU. TKe NaWLRQaO WeaWKeU SeUYLce
PeQWLRQV WKe SRVVLbLOLW\ Rf UecRUd ORZV LQ Te[aV. CRT KaV aQ LQWeUQaO ePeUgeQc\
PeeWLQg aQd decLdeV WR acW.

FebUXaU\ 13 - (LRZ Rf 28) TKe NaWLRQaO WeaWKeU SeUYLce LVVXeV a ZLQWeU VWRUP ZaUQLQg fRU
TUaYLV CRXQW\. CRT KRVWV a SXbOLc ePeUgeQc\ PeeWLQg & RSeQV LWV YLUWXaO
cROOabRUaWLYe VSace. (See ASSeQdL[ 1)

FebUXaU\ 14 - (LRZ Rf 14) JXdge AQd\ BURZQ decOaUeV a dLVaVWeU aQd addUeVVeV SULce
gRXgLQg. CRT begLQV ZRUNLQg RQ dLVSaWcK & KRWeO bRRNLQg cRRUdLQaWLRQ Rf
XQKRXVed QeLgKbRUV LQ cROOabRUaWLYe effRUW ZLWK VeYeUaO gURXSV.

Feb 15 - (LRZ Rf 10) CRT cRQWLQXeV VXSSRUWLQg XQKRXVed QeLgKbRUV, aQd begLQV KRW
PeaO deOLYeU\ WZLce a da\. SWaWeZLde bOacNRXWV begLQ LQ WKe YeU\ eaUO\ PRUQLQg,
Feb 15. IQ AXVWLQ, WKe\ aUe QRW UROOLQg LQ PRVW ORcaWLRQV, bXW VWa\ Rff. We ZRXOd
OaWeU fLQd RXW WKaW aW 1:55 AM. Te[aV ZaV 4 PLQXWeV aQd 37 VecRQdV aZa\ fURP a
WRWaO V\VWeP faLOXUe.

Feb 16 - (LRZ Rf 6) CRT cRQWLQXeV VXSSRUWLQg XQKRXVed QeLgKbRUV. AW 4 PM, SaPVXQg
aQd RWKeU VePLcRQdXcWRU cRPSaQLeV (AXVWLQ EQeUg\¶V bLggeVW eQeUg\ XVeUV) aUe
RUdeUed WR VKXW dRZQ WR KeOS SUeYeQW a VWaWeZLde RXWage.

FebUXaU\ 17 - (LRZ Rf 23) AW 10:30 AM, KeaULQg WKaW a bRLO ZaWeU QRWLce ZaV LPPLQeQW, CRT
aUUaQgeV a caOO ZLWK EOC PaQageU JXaQ OUWL] cRQQecWLQg KLP WR WaWeUMRQVWeU,
a cRPSaQ\ WKaW cRXOd fLOO WaQNV aQd deSOR\ OaUge ZaWeU dLVSeQVeUV. CRT XUgeV
EOC WR acW QRZ WR fLOO WaQNV befRUe ZaWeU PaLQV bUeaN RU bRLO ZaWeU QRWLceV aUe
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http://www.ercot.com/content/wcm/key_documents_lists/225373/Urgent_Board_of_Directors_Meeting_2-24-2021.pdf
http://www.ercot.com/content/wcm/key_documents_lists/225373/Urgent_Board_of_Directors_Meeting_2-24-2021.pdf
https://www.nbcdfw.com/investigations/ercot-ceo-defends-actions-leading-up-to-winter-storm-record-outages/2556992/
https://www.nbcdfw.com/investigations/ercot-texas-was-4-minutes-and-37-seconds-away-from-a-blackout-that-could-have-lasted-months/2562592/
https://www.statesman.com/story/weather/2021/02/11/national-weather-services-calls-winter-storm-warning-williamson/6720068002/
http://outagemap.austinenergy.com.
http://www.ercot.com/news/releases/show/224996
https://web.archive.org/web/20210211135223/https://www.wpc.ncep.noaa.gov/discussions/hpcdiscussions.php?disc=pmdspd
https://web.archive.org/web/20210213185105/http://weather.gov/
https://www.kut.org/energy-environment/2021-02-24/texas-power-grid-was-4-minutes-and-37-seconds-away-from-collapsing-heres-how-it-happened
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LVVXed. CLW\ Rf AXVWLQ LVVXeV a bRLO ZaWeU QRWLce dXe WR a SRZeU RXWage aW WKe
SRZeU SOaQW. IW LV OaWeU dLVcRYeUed WKaW a bacNXS geQeUaWRU VZLWcK ZaV
RYeUORRNed. ReVWaXUaQW DeSRW PaQagePeQW dULYeV WKURXgK Lce WR RSeQ LWV dRRUV
WR CRT aQd ScRWW\ LRYe¶V WeaP fRU a SXUcKaVe Rf fRRd, PaNLQg KRW PeaO deOLYeU\
SRVVLbOe WKURXgKRXW WKe ZeeN. AW 8:30 PM, WKe bRLO ZaWeU QRWLce ZaV LVVXed.
EOC acWLYaWeV aOeUW V\VWeP.

FebUXaU\ 18 - (LRZ Rf 0) TKe CLW\ Rf AXVWLQ UeOeaVeV LWV fLUVW SeYeUe WeaWKeU XSdaWe.
SSRQVRUed b\ WKe AXVWLQ AUea UUbaQ LeagXe (AAUL), CRT SXbOLVKeV WKe AXVWLQ
CROd ZebVLWe. CRT aQd AAUL begLQ UeVSRQdLQg WR caOOV fRU KeOS WKURXgK AXVWLQ
CROd.

FebUXaU\ 19 - (LRZ Rf 20) TKe MLOOeQQLXP YRXWK CRPSOe[ LV RSeQed b\ MPT HaUSeU-MadLVRQ
aV a ZaWeU aQd fRRd dLVWULbXWLRQ ceQWeU. TKe fLUVW ePeUgeQc\ ZaWeU deOLYeU\
aUULYeV LQ AXVWLQ, ZLWK a SURPLVe WR be aYaLOabOe aW dLVWULbXWLRQ VLWeV ³ASAP.´
(ASSeQdL[ 1). AXVWLQ PXbOLc HeaOWK ZRUNV ZLWK cROOabRUaWLYe SaUWLcLSaQW CKULV
HaUULV WR cRRUdLQaWe COVID WeVWLQg fRU WKe 300 NQRZQ XQKRXVed cRPPXQLW\
PePbeUV beLQg VKeOWeUed LQ KRWeOV b\ SaUWLcLSaWLQg gURXSV.

FebUXaU\ 20 - (LRZ Rf 22. LaVW da\ Rf fUee]LQg WePSeUaWXUeV.) CRT caOOV WKe EOC aW 9PM
aVNLQg ZK\ ZaWeU KaV QRW beeQ deOLYeUed WR AXVWLQ¶V CRORQ\. TKe\ KaYe beeQ 6
da\V ZLWKRXW ZaWeU, aQd aUe ORcaWed LQ a gURceU\ deVeUW.

FebUXaU\ 21 - WaWeU LV deOLYeUed WR AXVWLQ¶V CRORQ\. Ma\RU PUR TeP HaUSeU MadLVRQ, aORQg
ZLWK CRXQcLO MePbeUV FXeQWeV, CaVaU aQd ReQWeULa VeQd a OeWWeU WR CLW\
MaQageU SSeQceU CURQN (ASSeQdL[ 3) dePaQdLQg acWLRQ RQ a cLW\-ZLde
cRRUdLQaWLRQ Rf ZaWeU aQd fRRd dLVWULbXWLRQ. TKe OeWWeU VWaUWV OLNe WKLV: ³On both
Friday, Feb 19 and Saturday, Feb 20, our offices contacted you via phone and
email urging that the City establish a significant food distribution for Austinites in
need because of this disaster.´ B\ WKe eQd Rf WKe da\, 10 dLVWULbXWLRQ ceQWeUV aUe
VeW XS WKURXgKRXW WRZQ, RQe LQ eacK dLVWULcW. NRQe aUe eaVW Rf 183.

FebUXaU\ 22 - TKe MLOOeQQLXP YRXWK CRPSOe[ LV RSeQed aV a ZaWeU aQd fRRd dLVWULbXWLRQ
ceQWeU.

FebUXaU\ 23 - CRT WeaP PePbeUV RSeQ a VecRQd dLVWULbXWLRQ ceQWeU RQ NRUWK LaPaU, VeUYLQg
WKe RXQdbeUg aUea. BRLO ZaWeU QRWLce LV OLfWed fRU aOO cXVWRPeUV, bXW PaQ\ KaYe
bURNeQ OLQeV.

HLVWRULcaO, S\VWePLc aQd EQYLURQPeQWaO CRQWe[W

DXULQg dLVaVWeUV, LQVWLWXWLRQV KLVWRULcaOO\ faLO WR PeeW WKe QeedV Rf WKe SXbOLc. PXbOLc UeTXeVW cKaQQeOV
aUe RfWeQ fORRded ZLWK caOOV aQd WKe cRRUdLQaWLRQ Rf effRUWV aPRQg deSaUWPeQWV LV VORZ-PRYLQg. We VaZ
WKLV ZLWK WKe faLOXUe Rf eYacXaWLRQ SOaQV dXULQg HXUULcaQe KaWULQa, ZLWK WKe faLOXUe Rf HRXVWRQ¶V 911
V\VWeP dXULQg HXUULcaQe HaUYe\, aQd ZLWK WKe OacN Rf acceVV WR ZaWeU LQ VRPe cRPPXQLWLeV afWeU
HXUULcaQe MLcKaeO. NRW RQO\ dR cRPPXQLWLeV Rf cRORU aQd ORZ LQcRPe cRPPXQLWLeV W\SLcaOO\ e[SeULeQce
KaUVKeU LPSacWV fURP dLVaVWeUV5 6, WKe\ aOVR WeQd WR UeceLYe OeVV UecRYeU\ VXSSRUW fURP FEMA aQd WKe

6KWWSV://ZZZ.XUbaQ.RUg/VLWeV/defaXOW/fLOeV/SXbOLcaWLRQ/102320/KRZ-ecRQRPLc-cULVeV-aQd-VXddeQ-dLVaVWeUV-LQcUeaVe-
UacLaO-dLVSaULWLeV-LQ-KRPeRZQeUVKLS.Sdf

5 KWWSV://ZZZ.VaPKVa.gRY/VLWeV/defaXOW/fLOeV/dWac/VUb-ORZ-VeV_2.Sdf
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https://twitter.com/AustinHSEM/status/1362228006257790976
https://twitter.com/TravisCoJudge/status/1362937884488196104
https://twitter.com/MayorAdler/status/1362835931259109379
https://twitter.com/natashad1atx/status/1363559312308768773
https://www.npr.org/templates/story/story.php?storyId=4860776
https://www.gov1.com/emergency-management/articles/911-inundated-hurricane-harvey-rescue-operations-NuK2lt4mHzTeJ4Sh/
https://www.gov1.com/emergency-management/articles/911-inundated-hurricane-harvey-rescue-operations-NuK2lt4mHzTeJ4Sh/
https://www.samhsa.gov/sites/default/files/dtac/srb-low-ses_2.pdf
https://www.facingsouth.org/2018/09/recent-disasters-reveal-racial-discrimination-fema-aid-process
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SPaOO BXVLQeVV AVVRcLaWLRQ, aQd be PRUe WaUgeWed fRU SUedaWRU\ ORaQV fROORZLQg dLVaVWeUV. MRVW
UeceQWO\, WKe LPSacWV Rf COVID-19 KaYe aOVR VKRZQ VLPLOaU dLVSaULWLeV, UeYeaOLQg WKe cRQfOXeQce Rf
PXOWLSOe LPSacWV Rf V\VWePLc UacLVP WKaW Pade KeaOWK aQd fLQaQcLaO RXWcRPeV ZRUVe fRU cRPPXQLWLeV Rf
cRORU7. WLQWeU SWRUP UUL ZaV QR e[ceSWLRQ, aQd WKLV UeSRUW ZLOO KLgKOLgKW VRPe Rf WKeVe dLVSaULWLeV KeUe LQ
TUaYLV CRXQW\.

IW¶V LPSRUWaQW WR SXW WKLV aQaO\VLV LQ WKe cRQWe[W Rf cOLPaWe cKaQge, ZKLcK ZLOO LQWeQVLf\ CeQWUaO Te[aV
ZeaWKeU eYeQWV LQ \eaUV WR cRPe. IQ a 2018 ZebLQaU, ZRUOd-UeQRZQed cOLPaWe VcLeQWLVW KaWKaULQe
Ha\KRe UeSRUWed WKaW Te[aV KaV e[SeULeQced PRUe cRVWO\ cOLPaWe dLVaVWeUV WKaQ aQ\ RWKeU VWaWe. WKaW
Ha\KRe caOOV ³gORbaO ZeLUdLQg´ LV SeUKaSV WKe RQO\ aSSURSULaWe WeUP fRU WKe XQe[SecWed VeYeULW\ Rf
SWRUP UUL. AccRUdLQg WR Ha\KRe¶V 2014 UeSRUW RQ WKe fXWXUe Rf cOLPaWe cKaQge LQ CeQWUaO Te[aV, e[WUePe
VWRUPV ZLOO becRPe LQcUeaVLQgO\ SUeYaOeQW. WKaW dReV WKLV PeaQ fRU dLVaVWeU PaQagePeQW LQ CeQWUaO
Te[aV? TKe TXeVWLRQ caQ RQO\ begLQ WR be aQVZeUed WKURXgK eTXLWabOe, cROOabRUaWLYe aQd LQcOXVLYe
eQgagePeQW aQd ePSRZeUPeQW Rf cRPPXQLW\ gURXSV.

BRWK FEMA aQd CDC KaYe SURYLded gXLdaQce RQ KRZ WR RSeUaWLRQaOL]e eTXLW\ LQ dLVaVWeU PLWLgaWLRQ aQd
UeVSRQVe. IQ SeSWePbeU, 2020, FEMA SXbOLVKed a 7-Sage gXLdaQce dRcXPeQW caOOed, ³GXLde WR
E[SaQdLQg MLWLgaWLRQ: MaNLQg WKe CRQQecWLRQ WR ETXLW\.´8 TKe dRcXPeQW KLgKOLgKWV WKe LPSRUWaQce Rf
SULRULWL]LQg WKe QeedV Rf YXOQeUabOe SRSXOaWLRQV LQ Ka]aUd PLWLgaWLRQ SOaQQLQg aQd OLVWV 12 SRSXOaWLRQ
caWegRULeV WKaW VKRXOd be SULRULWL]ed. MRVW Rf WKeVe SRSXOaWLRQV aUe QRW eYeQ PeQWLRQed LQ WKe Ka]aUd
PLWLgaWLRQ SOaQV fRU TUaYLV CRXQW\ aQd WKe CLW\ Rf AXVWLQ. IQ WKe 2015 SXbOLcaWLRQ ³POaQQLQg fRU aQ
EPeUgeQc\: SWUaWegLeV fRU IdeQWLf\LQg aQd EQgagLQg AW RLVN GURXSV,´9 WKe CDC VXggeVWV WaNLQg bRWK aQ
LQdLYLdXaO aQd SRSXOaWLRQ-baVed aSSURacK WR LdeQWLfLcaWLRQ aQd RXWUeacK, UeO\LQg KeaYLO\ RQ ORcaO
RUgaQL]aWLRQV, dLUecW-VeUYLce gURXSV aQd gURXSV VeUYLQg VSecLfLc SRSXOaWLRQV fRU SaUWQeUVKLS LQ SOaQQLQg
aQd RXWUeacK.

GRLQg be\RQd bRWK Rf WKeVe VWUaWegLeV, CRT aSSOLed a SOace-baVed (RU aUea-baVed) aSSURacK WR
RSeUaWLRQaOL]LQg eTXLW\ dXULQg dLVaVWeUV WKaW addUeVVeV WKe XQLTXe cKaOOeQgeV faced b\ VSecLfLc
cRPPXQLWLeV LQ VSecLfLc ORcaO geRgUaSKLc aUeaV.10 11 WLWK OLPLWed UeVRXUceV aQd caSacLWLeV, CRPPXQLW\
ReVLOLeQce TUXVW (CRT) RffeUed a YeQXe fRU cROOabRUaWLRQ aPRQg SOace-baVed RUgaQL]aWLRQV WKURXgK aOO
SKaVeV Rf dLVaVWeU UeVSRQVe. CRT¶V fRcXV ZaV WKUeefROd: 1) LdeQWLf\ aQd VXSSRUW cRPPXQLWLeV
dLVSURSRUWLRQaWeO\ LPSacWed b\ SWRUP UUL; 2) fRVWeU cRPPXQLcaWLRQ aPRQg RUgaQL]aWLRQV aQd ORcaO
ePeUgeQc\ PaQagePeQW eQWLWLeV fRU WKe SXUSRVe Rf UedXcLQg dXSOLcaWLRQ Rf effRUWV aQd SULRULWL]LQg aUeaV
Rf KLgKeVW Qeed; 3) cUeaWe a cRPPXQLcaWLRQ feedbacN ORRS Rf RQgRLQg aQd adaSWLYe VWUaWegLeV.

11 KWWSV://RdLKSQ.RUg/Paga]LQe/WeQ-SULQcLSOeV-aUea-baVed-aSSURacKeV-XUbaQ-SRVW-dLVaVWeU-UecRYeU\/
10 KWWSV://UeOLefZeb.LQW/UeSRUW/ZRUOd/SOace-baVed-aSSURacKeV-aLd-LQYeVWPeQW-aQd-deYeORSPeQW-LPSacW

9 CeQWeUV fRU DLVeaVe CRQWURO aQd PUeYeQWLRQ (CDC). POaQQLQg fRU aQ EPeUgeQc\: SWUaWegLeV fRU IdeQWLf\LQg aQd
EQgagLQg AW-RLVN GURXSV. A gXLdaQce dRcXPeQW fRU EPeUgeQc\ MaQageUV: FLUVW edLWLRQ. AWOaQWa (GA): CDC;
2015.

8 FedeUaO EPeUgeQc\ MaQagePeQW AgeQc\. GXLde WR E[SaQdLQg MLWLgaWLRQ MAKING THE CONNECTION TO
EQUITY. FebUXaU\ 21, 2021.

7 KWWSV://ZZZ.eSL.RUg/SXbOLcaWLRQ/bOacN-ZRUNeUV-cRYLd/
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https://www.epi.org/publication/black-workers-covid/
https://grist.org/article/1656-pages-too-long-climate-report-coauthor-katharine-hayhoe-has-3-takeaways/
https://austintexas.gov/sites/default/files/files/Sustainability/atmos_research.pdf
https://www.fema.gov/sites/default/files/2020-09/fema_region-2_guide-connecting-mitigation-equity_09-10-2020.pdf
https://svi.cdc.gov/Documents/Publications/SVI_Community_Materials/atriskguidance.pdf
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Ke\ S\VWePLc FaLOXUeV DXULQg SWRUP UUL

GaSV LQ DLVaVWeU MaQagePeQW APSOLfLed S\VWePLc IQeTXLWLeV LQ TUaYLV CRXQW\

Public Warning & Institutional Preparedness

TUaYLV CRXQW\ ZaV VLPSO\ QRW SUeSaUed fRU WKe VeYeULW\ Rf WKLV VWRUP, eYeQ afWeU ZeaWKeU fRUecaVWV
LQdLcaWed LW ZRXOd be KLVWRULc. TKLV RYeUVLgKW ZaV VcULSWed. TKe Ha]aUd SXPPaU\ LQ TUaYLV CRXQW\¶V
EPeUgeQc\ MaQagePeQW POaQ OLVWV ZLQWeU VWRUPV aV KaYLQg aQ ³RccaVLRQaO OLNeOLKRRd Rf RccXUUeQce´
aQd ³PRdeUaWe LPSacW RQ SURSeUW\ aQd SXbOLc KeaOWK aQd VafeW\.´ BaVed RQ cOLPaWe SUedLcWLRQV Rf WKe
SaVW, WKe SOaQV WKePVeOYeV aUe abVeQW Rf UefeUeQceV WR VeYeUe ZLQWeU VWRUPV. AV a UeVXOW, URadV ZeUe
QRW VXffLcLeQWO\ SUeSaUed aQd ePeUgeQc\ YeKLcOeV ZeUe QRW SURSeUO\ eTXLSSed WR KaQdOe WKe Lc\
cRQdLWLRQV.

TKe SRVVLbLOLW\ Rf a VeYeUe VWRUP PeW a VRcLeWaO UeVSRQVe Rf deQLaO aQd OacN Rf aZaUeQeVV. A VeaUcK Rf
PedLa PeVVagLQg OeadLQg XS WR WKe VWRUP XQdeUVcRUeV WKLV. TKLV FebUXaU\ 10WK aUWLcOe fURP CBS AXVWLQ
LV a gRRd e[aPSOe Rf WKe OacN Rf aZaUeQeVV abRXW WKe VWRUP¶V VeYeULW\. IW fRcXVeV RQ URadV aQd WKe
aYaLOabLOLW\ Rf fLUeZRRd, bXW dReV QRW addUeVV WKe SRZeU gULd QRU WKe e[WUePeO\ ORZ WePSeUaWXUeV. TKe
aUWLcOe aOVR TXRWeV DLaQQ HRdgeV, TXDOT VSRNeVSeUVRQ, aV VKaULQg WKaW CeQWUaO Te[aV dReV QRW KaYe
VQRZ SORZV, bXW dReV ³KaYe RQ-KaQd WKe PaWeULaOV Ze Qeed WR SUeWUeaW WKe URadZa\V.´ TKe aUWLcOe aOVR
PeQWLRQV WKaW HEB ZaV QRW e[SeULeQcLQg a UXQ RQ fRRd VXSSOLeV. KXAN UeSRUWed RQ FebUXaU\ 11 WKaW
eQeUg\ cXVWRPeUV aUe cRQceUQed abRXW WKe SRVVLbLOLW\ Rf bOacNRXWV. A FebUXaU\ 12 aUWLcOe fURP UWLOLW\
DLYe, addUeVVed WKe cKaOOeQgeV WR WKe gULd, bXW dReV QRW dLVcXVV WKe SRVVLbLOLW\ Rf WRWaO VKXWdRZQ. AOVR
RQ FebUXaU\ 12, WKe Te[aV TULbXQe SXbOLVKed aQ aUWLcOe UaLVLQg cRQceUQV abRXW WKe VWabLOLW\ Rf WKe Te[aV
SRZeU gULd LQ WKe face Rf WKe VWRUP. NRQe Rf WKeVe aUWLcOeV fXOO\ addUeVVed WKe VeYeULW\ Rf WKe VWRUP aQd
LWV OLNeO\ LPSacWV RQ SeRSOe. B\ cRQWUaVW, a FebUXaU\ 16WK aUWLcOe fURP WKe AXVWLQ APeULcaQ SWaWeVPaQ,
WeOOV a cRPSOeWeO\ dLffeUeQW VWRU\, ZLWK ORcaO, UegLRQaO aQd VWaWe RffLcLaOV aWWULbXWLQg WKe RbYLRXV deOa\ LQ
aYaLOabOe UeVRXUceV WR WKe VcRSe Rf WKe VLWXaWLRQ WKURXgKRXW WKe VWaWe.

A ORRN aW WKe WLPeOLQe VKRZV WKaW KLV OacN Rf aZaUeQeVV, cRPbLQed ZLWK SRRU SOaQQLQg dRcXPeQWV aQd
OaWe ZaUQLQgV fURP WKe NaWLRQaO WeaWKeU SeUYLce, cUeaWed a cRQdLWLRQ fRU faLOXUe. DXULQg WKe feZ da\V
OeadLQg XS WR WKe VWRUP, WKe UeVSRQVe WR ZaUQLQgV ZeUe VORZ, aQd SUecLRXV KRXUV Rf SUeSaUaWLRQ ZeUe
ORVW. NR VLgQLfLcaQW eaUO\ SXbOLc ZaUQLQgV ZeUe LVVXed, QR URadV ZeUe VaOWed, QR fUeVK ZaWeU ZaV VWRUed,
aQd QR SOaQV fRU deceQWUaOL]ed dLVWULbXWLRQ ceQWeUV ZeUe Pade.

Centralized Shelters

IQLWLaOO\, AXVWLQ¶V RQO\ VKeOWeU ZaV ORcaWed dRZQWRZQ. SeYeUeO\ Lced URadV Pade WKLV LPSRVVLbOe WR fXOO\
XWLOL]e dXULQg WKe ZRUVW SaUW Rf WKe VWRUP. DeceQWUaOL]ed VKeOWeUV ZeUe added OaWeU, bXW WKLV LQLWLaO
RYeUVLgKW PeaQW WUaQVSRUWaWLRQ fRU SeRSOe LQ Qeed Rf VKeOWeU LQYROYed ORQg WULSV LQ KLgK ULVN VLWXaWLRQV.
CaS MeWUR LQLWLaOO\ RffeUed VeUYLceV WR WUaQVSRUW LQdLYLdXaOV WR VKeOWeU XQWLO URad cRQdLWLRQV Pade LW
XQVafe. AddLWLRQaO ZaUPLQg ceQWeUV ZeUe RSeQed RQ FebUXaU\ 15WK dXe WR QegRWLaWLRQV aPRQg AISD¶V
RSeUaWLRQV RffLceU MaWLaV SegXUR aQd RUgaQL]eUV ZLWK CRT. AISD'V UROe WKURXgKRXW WKe VWRUP ZaV
LQVWUXPeQWaO LQ PeeWLQg cRPPXQLW\ QeedV ZKeUe WKe\ ZeUe ORcaWed.

Failing to Plan for Our Unhoused Neighbors
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https://cbsaustin.com/news/local/central-texans-prep-for-multiple-days-of-freezing-temps-icy-roads%23:~:text=While%20TxDOT%20Central%20Texas%20doesn,that%20ice,%E2%80%9D%20said%20Hodges.
https://www.kxan.com/weather-traffic-qas/arctic-blast-central-texas-agencies-citizens-prepare-for-power-outages/
https://www.utilitydive.com/news/texas-grid-operator-braces-for-record-electric-demand-warns-generators-to/595005/
https://www.texastribune.org/2021/02/12/texas-winter-weather/
https://www.statesman.com/story/news/2021/02/16/amid-freeze-little-being-done-treat-austins-roads/6767035002/
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Be\RQd CaS MeWUR¶V aPbLWLRXV WUaQVSRUWaWLRQ SOaQ, LW aSSeaUed WKaW WKeUe ZaV QR cLW\ZLde RU cRXQW\
SOaQ fRU eQVXULQg WKaW SeRSOe e[SeULeQcLQg KRPeOeVVQeVV ZeUe abOe WR geW WR VKeOWeU. CRT UeacKed RXW
WR EMS WR UeTXeVW VXSSRUW LQ RXU effRUWV WR VKeOWeU RXU XQKRXVed QeLgKbRUV LQ KRWeOV VWaUWed SaWXUda\,
FebUXaU\ 13WK, afWeU KeaULQg fURP aQ XQKRXVed cRPPXQLW\ PePbeU WKaW PaQ\ Rf RXU XQKRXVed
QeLgKbRUV ZRXOd QRW gR WR VKeOWeUV dXe WR SaVW WUaXPaWLc e[SeULeQceV. OQ WZR VeSaUaWe caOOV RQ
MRQda\, FebUXaU\ 15, WR 911 b\ CRT aVNLQg fRU WUaQVSRUW WR VKeOWeU fRU XQKRXVed cRPPXQLW\ PePbeUV
ZeUe LQLWLaOO\ decOLQed. IQ WKe fLUVW caVe, WKe SaUW\ ZaV WROd WKaW WKe LQdLYLdXaO cRXOd QRW ZaLW fRU WUaQVSRUW,
bXW Kad WR be ZaONLQg WRZaUd VKeOWeU LQ RUdeU WR be SLcNed XS b\ SROLce RU EMS. IQ WKe RWKeU caVe, aQ
eQcaPSPeQW Kad VeYeUaO LQdLYLdXaOV ZKR
UeTXeVWed WUaQVSRUW. TKe 911 dLVSaWcKeU
aVNed Lf WKe SeRSOe ZeUe LQ LPPLQeQW
daQgeU, WR ZKLcK WKe SaUW\ VaLd \eV, dXe WR
e[SRVXUe. USRQ WKe aUULYaO Rf EMS,
VeYeUaO ZeUe e[SeULeQcLQg fURVWbLWe.

Lack of Key Equipment

IW aSSeaUed fURP cRQYeUVaWLRQV ZLWK EMS
WKaW WKe\ ZeUe cRQceUQed fRU WKe VafeW\ Rf
dULYLQg. WLWK LQcLdeQWV Rf EMS YeKLcOeV
geWWLQg VWXcN, VeYeUaO CRT PePbeUV
ZRQdeUed ZKeWKeU EMS ZeUe SURSeUO\
eTXLSSed ZLWK VQRZ WLUeV. IQfRUPaO
cRQYeUVaWLRQV ZLWK EMS VWaff VXggeVWed
WKaW WKLV ZaV LQdeed WKe caVe.

Boil Water Notice Confuses Residents

AW abRXW 9 PM RQ FebUXaU\ 17, COA
LVVXed WKLV ZaUQLQg: ³AXVWLQ WaWeU KaV
LVVXed a cLW\-ZLde bRLO ZaWeU QRWLce aV a
UeVXOW Rf e[WUePe ZeaWKeU cRQdLWLRQV.
AQ\ ZaWeU UecRYeUed fURP SOXPbLQg
V\VWePV VKRXOd be bRLOed befRUe dULQNLQg RU cRRNLQg«´ CRPPeQWV fURP WKe VRcLaO PedLa SRVW
abRYe Pade LW cOeaU WKaW cLWL]eQV ZeUe e[WUePeO\ fUXVWUaWed VLQce SRZeU RXWageV Kad begXQ aQd
Pade LW LPSRVVLbOe fRU UeVLdeQWV ZLWK eOecWULc VWRYeV WR bRLO ZaWeU, aQd WKaW WKe cLW\ SURYLded QR UeaO
VROXWLRQV WR WKe LVVXeV UaLVed.

Delayed and Disproportionate Water & Food Distribution

OQ a FebUXaU\ 17 caOO, PePbeUV Rf CRT VXggeVWed WKaW WKe EPeUgeQc\ OSeUaWLRQV CeQWeU (EOC)
SUeSaUe fRU WKe SRVVLbLOLW\ Rf a SRZeU RXWage aW WKe ZaWeU SOaQW b\ VWRULQg ZaWeU fRU Uead\ dLVWULbXWLRQ
befRUe LW ZaV WRR OaWe WR dR VR. AW 11 aP, CRT cRQQecWed WKe
EOC ZLWK WKe dLUecWRU Rf RSeUaWLRQV fRU WaWeU MRQVWeU, a
WXUQNe\ ZaWeU dLVWULbXWRU ZKR ZRXOd be abOe WR SURYLde 6
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WUXcNV ZRUWK Rf ZaWeU Lf Ke cRXOd acceVV cOeaQ ZaWeU. LaWeU WKaW QLgKW, COA LVVXed a bRLO ZaWeU QRWLce
dXe WR ORVV Rf SRZeU aW WKe ZaWeU WUeaWPeQW SOaQW ZLWK QR LPPedLaWe cRQWLQgeQc\ SOaQ WR SURYLde ZaWeU
WR AXVWLQ UeVLdeQWV. WLWKLQ WZR da\V, WKURXgKRXW WKe cLW\, ORcaO bUeZeULeV ZeUe begLQQLQg WR bRLO aQd
dLVWULbXWe ZaWeU. HRZeYeU, WKe bRLOed ZaWeU Qeeded WR cRRO. SRPe ZaWeU WUXcNV ZeUe SLcNLQg XS RU
dLVWULbXWLQg WKe ZaWeU ZKLOe LW ZaV KRW, ZKLcK cUeaWed ORgLVWLcaO LVVXeV. MePbeUV Rf CRT aOVR KeaUd Rf
RWKeUV deOLYeULQg QRQ-SRWabOe ZaWeU WR aUeaV ZLWK QR ZaWeU acceVV aW aOO. WLWK cLW\ZLde effRUWV QRZ
PRYLQg ZLWK XUgeQc\, eQVXULQg WKaW eYeU\RQe cRPPXQLcaWed cOeaUO\ ZKLcK deOLYeULeV ZeUe SRWabOe aQd
ZKLcK ZeUe QRW dLffLcXOW.

OQ FebUXaU\ 20, CRT Kad aQRWKeU caOO ZLWK EOC, ZKR Kad aVNed fRU adYLce RQ SULRULW\ ORcaWLRQV fRU
ZaWeU dLVWULbXWLRQ. CRT adYLVed WKaW VRPe aUeaV ZeUe deVSeUaWe fRU ZaWeU aQd LQ dLUe Qeed Rf dLVaVWeU
UeOLef aLd, AXVWLQ¶V CRORQ\ beLQg RQe. LLNe PaQ\ RWKeU cRPPXQLWLeV LQ WKe cLW\, AXVWLQ¶V CRORQ\ Kad ORVW
gaV, SRZeU aQd ZaWeU eaUOLeU WKaW ZeeN. WLWK gaVROLQe VKRUWageV OLPLWLQg WUaQVSRUWaWLRQ, aQd WKe QeaUeVW
gURceU\ 6-10 PLOeV aZa\, AXVWLQ¶V CRORQ\ Kad beeQ KLW SaUWLcXOaUO\ KaUd. IW ZaV QRW XQWLO FebUXaU\ 20, 6
da\V afWeU ORVLQg acceVV WR ZaWeU, WKaW ZaWeU ZaV fLQaOO\ deOLYeUed WR AXVWLQ¶V CRORQ\. TKLV ZaV WKe fLUVW
Rf PaQ\ deOLYeULeV. OQ FebUXaU\ 21, COA aQQRXQced WKaW LW ZRXOd KRVW 10 dLVWULbXWLRQ VLWeV, RQe SeU
dLVWULcW. UQfRUWXQaWeO\, WZR ZeUe SOaced cORVe WR eacK RWKeU, aQd QRQe ZeUe SOaced EaVW Rf 183.

Disproportionate Energy Distribution

UQOLNe PRVW Rf Te[aV, AXVWLQ e[SeULeQced cRQWLQXRXV SRZeU RXWageV LQ aUeaV WKaW ZeUe QRW deePed
³cULWLcaO LQfUaVWUXcWXUe.´ WLWKLQ 24 KRXUV, SeRSOe fRXQd RXW ZKeWKeU RU QRW WKe\ ZeUe OXcN\ eQRXgK fRU
WKeLU KRPe RU aSaUWPeQW WR be LQcOXded LQ a ³cULWLcaO LQfUaVWUXcWXUe´ gULd aUea.

KUT dLd aQ e[SOaLQeU SLece abRXW WKe ORgLc, aQd AXVWLQ
EQeUg\ SXbOLVKed aQ e[aPSOe PaS fURP 2011 aV ZeOO,
bXW dLd QRW SURYLde a cXUUeQW PaS, cLWLQg VafeW\ aV a
cRQceUQ. AccRUdLQg WR WKe e[SOaLQeU, aUeaV deVLgQaWed
³LQdXVWULaO,´ ³cULWLcaO caUe´ RU ³dRZQWRZQ QeWZRUN´ aUe QRW
VXbMecW WR UROOLQg bOacNRXWV. ³UQdeU fUeTXeQc\´ aUeaV
aUe RQO\ WXUQed Rff LQ e[WUePe ePeUgeQc\ VLWXaWLRQV.
³LRad VKed cLUcXLWV´ aUe WKe fLUVW WR e[SeULeQce RXWageV
LQ WKe caVe Rf VcKedXOed bOacNRXWV.

TKe LPage RQ WKe OefW VKRZV aQ e[aPSOe Rf ORad
UedXcWLRQ
SULRULWLeV

fURP 2011. WKLOe WKeVe aUe QRW WKe cXUUeQW Oa\RXWV
deVLgQaWed b\ AXVWLQ EQeUg\, WKe PaS SURYLdeV aQ e[aPSOe
Rf KRZ WKe V\VWeP ZRUNV.

TKe dLVSaULWLeV ZeUe QRW ORVW RQ AXVWLQLWeV. TKLV SKRWR,
WaNeQ fURP WKe FaLUPRQW, ORRNV VRXWK RQWR RaLQe\ SWUeeW,
ZLWK PaQ\ OLgKWV RQ. TKe SKRWR fURP KVUE¶V TeUUL GUXca
cLUcXOaWed WKURXgK VRcLaO PedLa cKaQQeOV aV aQ e[aPSOe Rf
AXVWLQ¶V EaVW/WeVW UacLaO dLYLde, cOeaUO\ VKRZLQg SRZeU
RXWageV WR WKe EaVW Rf I-35.
k 2021 CSQQYRMX] ReWMPMeRce TVYWX 12

https://www.kut.org/energy-environment/2021-04-01/austin-energy-created-a-map-to-explain-who-lost-power-after-2011-blackouts-it-says-a-2021-map-doesnt-exist
https://www.kut.org/austin/2011-08-10/rolling-blackouts-could-reach-these-71-areas-in-austin


DRAFT

SeWWLQg aVLde ZKeWKeU WKLV ORgLc VKRXOd be UeYLVLWed, VWUaWegLc cRPPXQLcaWLRQV cRXOd KaYe gRQe a ORQg
Za\ WR addUeVV e[ceVV XVe Rf eQeUg\ LQ aUeaV OefW acWLYe. TKaW VaLd, LQ UeVSRQVe WR cRPSOaLQWV,
DRZQWRZQ AXVWLQ AOOLaQce cRQWacWed bXLOdLQg RZQeUV WR aVN WKeP WR cRQVeUYe. UQdeU WKUeaW Rf
VWaWeZLde RXWageV, AXVWLQ EQeUg\ dLd RUdeU LWV OaUgeVW cXVWRPeU, SaPVXQg, aQd RWKeU VePLcRQdXcWRUV
VKXW dRZQ, bXW QRW XQWLO FebUXaU\ 16WK. TKe UaSLd WLPeOLQe UeVXOWed LQ SaPVXQg beLQg VKXW dRZQ fRU
RYeU a PRQWK, cRVWLQg WKeP KXQdUedV Rf PLOOLRQV Rf dROOaUV. TKLV LV QR cRPSaULVRQ WR WKe SRWeQWLaO ORVV
Rf OLfe aQd cRVW WR WKe SWaWe Lf WKe\ Kad QRW VKXW dRZQ, bXW PaQ\ Va\ LW ZaV aYRLdabOe, eVSecLaOO\ Lf
ERCOT OeadeUVKLS Kad WaNeQ LQLWLaO ZaUQLQgV VeULRXVO\. WKaW¶V PRUe, VWUaWegLc adYaQced
cRPPXQLcaWLRQV cRXOd be VSeOOed RXW LQ dLVaVWeU SOaQV, SUeYeQWLQg ORVV Rf OLfe aQd ORVV Rf UeYeQXe.

GLYeQ WKe SUeVVXUe RQ WKe gULd caXVed b\ WKeVe bLg WecK gLaQWV, LW VWaQdV WR UeaVRQ WKaW WKe\ cRXOd SOa\
aQ LPSRUWaQW UROe LQ SURYLdLQg YLWaO UeVRXUceV WR WKe cRPPXQLW\ dXULQg dLVaVWeUV. PeUKaSV, fRU e[aPSOe,
LQ e[cKaQge fRU WKe SULYLOege Rf NeeSLQg LWV cKLOOeUV UXQQLQg, SaPVXQg aQd RWKeUV cRXOd VLgQLfLcaQWO\
cRQWULbXWe WR a fXQd deVLgQaWed fRU cRPPXQLW\ gURXSV VeUYLQg EaVW AXVWLQ dXULQg dLVaVWeUV.

TKe SRWeQWLaO UROe WecK cRPSaQLeV cRXOd SOa\ VKRXOd QRW be XQdeUeVWLPaWed. AccRUdLQg WR WKe
SWaWeVPaQ, a TeVOa VXbVLdLaU\ LV ³TXLeWO\ ZRUNLQg RQ´ aQ eQeUg\ VWRUage VROXWLRQ fRU WKe Te[aV gULd.
HRZeYeU, ZLWK WKe WLPeOLQe XQcOeaU, LW ceUWaLQO\ ZRQ¶W be LQ WLPe WR addUeVV WKUeaWV WR WKe gULd Lf a Te[aV
KeaW ZaYe SXWV SUeVVXUe RQ a VWUeVVed ERCOT gULd.

CRPPXQLW\ OUgaQL]aWLRQV FLOOed TKe GaSV

OUgaQL]aWLRQV SWeSSed US aQd ReVSRQded

CRT effRUWV UeSUeVeQWed a cROOabRUaWLRQ aPRQg PaQ\ RUgaQL]aWLRQV, bXW Ze NQRZ Rf PaQ\ RWKeU
RUgaQL]aWLRQV RSeUaWLQg dXULQg WKLV WLPe aV ZeOO, VXcK aV EO BXeQ SaPaULWaQR, BOacN WRPeQ LQ
LeadeUVKLS, GR AXVWLQ VaPRV AXVWLQ, CRPPXQLWLeV Rf CRORU UQLWed, DeO VaOOe CRaOLWLRQ, AXVWLQ JXVWLce
CRaOLWLRQ,10,000 FeaUOeVV, AXVWLQ LaWLQR CRaOLWLRQ, aQd PaQ\ PRUe aOVR ZRUNLQg WR geW fRRd aQd ZaWeU
WR SeRSOe WKURXgKRXW EaVW AXVWLQ. AXVWLQ AUea UUbaQ LeagXe QRW RQO\ SaUWLcLSaWed ZLWK CRT, bXW aOVR
PaQaged WKeLU RZQ LQLWLaWLYeV, aV ZeOO aV VSRQVRULQg RWKeUV. CRT caQ RQO\ UeSRUW RQ RXU RZQ effRUWV, bXW
LW PXVW be Pade cOeaU WKaW PaQ\, PaQ\, PaQ\ RWKeUV ZeUe WaNLQg acWLRQV aV ZeOO.

CRT¶V cROOabRUaWLYe VSace LQcOXded PaQ\ RUgaQL]aWLRQV, LQdLYLdXaO OeadeUV aQd a feZ cLW\ VWaffeUV RYeU a
2 ZeeN SeULRd. TKLV LQcOXded URXgKO\ 70 YROXQWeeUV VeOf RUgaQL]LQg LQWR 6 deSaUWPeQWV, aW OeaVW 10 Rf
ZKLcK ZRUNed fXOO WLPe fRU XS WR WZR ZeeNV. CRT KRVWed WZR PeeWLQgV a da\ aW 8 AM aQd 3 PM, ZLWK
PaQ\ SeRSOe VWa\LQg XQWLO WKe Zee KRXUV Rf WKe PRUQLQg. MeeWLQgV fRcXVed RQ UeSRUW bacNV, caOOV fRU
VXSSRUW aQd UeVRXUceV, bUaLQVWRUPLQg VROXWLRQV, aQd ORRNLQg aKead aW LVVXeV RQ WKe KRUL]RQ. FRU
e[aPSOe, CRT SUeSaUed VWUaWegLeV fRU LdeQWLf\LQg aQd SULRULWL]LQg cRPPXQLWLeV ZLWK WKe gUeaWeVW Qeed b\
RYeUOaSSLQg NQRZQ daWa VeWV aQd UeVSRQdLQg WR UeaO-WLPe cRPPXQLcaWLRQV fURP RUgaQL]eUV RQ WKe
gURXQd.

GeWWLQg SWaUWed
OQ FULda\, FebUXaU\ 12WK, 2 da\V befRUe WePSeUaWXUeV dURSSed, CRT KeOd a VSecLaO caOOed PeeWLQg WR
addUeVV LVVXeV UeOaWed WR WKe XQKRXVed. TKe decLVLRQ ZaV baVed RQ LQSXW fURP VWaff aW WKe AXVWLQ AUea
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UUbaQ LeagXe, ZKR Kad VKaUed RQ WKe FebUXaU\ 11WK PRUQLQg caOO abRXW WKeLU RXWUeacK WR WKeLU
XQKRXVed QeLgKbRUV. AW WKe ePeUgeQc\ PeeWLQg, CRT decLded WR PRbLOL]e ePeUgeQc\ VXSSRUW fRU WKe
XQKRXVed. SaWXUda\ aW 6:30 PM, CRT KRVWed a ]RRP PeeWLQg WKaW LQcOXded VeYeUaO RUgaQL]aWLRQV, VWaff
fURP cRXQcLO RffLceV, cRXQW\ RffLceV, aQd VeYeUaO COA deSaUWPeQWV. SRPe Rf WKRVe VWaffeUV caPe bacN
UeSeaWedO\ WR SURYLde YaOXabOe LQfRUPaWLRQ, cRQQecW WKe WeaP WR UeVRXUceV, aQd aVN fRU VXSSRUW fRU cLW\
dLVWULbXWLRQ aQd cRPPXQLcaWLRQV effRUWV.

TKe EffRUW ZaV BRUQ OXW Rf a RecRgQLWLRQ Rf E[LVWLQg CRQdLWLRQV

LeadLQg XS WR WKe VWRUP, WKe COVID-19 GORbaO SaQdePLc ZaV VWLOO UagLQg LQ WKe UQLWed SWaWeV ZLWK PaQ\
UeVLdeQWV VWLOO VXffeULQg fURP KRXVLQg, fRRd, aQd ePSOR\PeQW LQVecXULW\. TKLV SaQdePLc KaV SXW V\VWePLc
UacLVP aQd LQeTXLWLeV RQ fXOO dLVSOa\.

SeYeUaO e[LVWLQg cRQdLWLRQV cRQWULbXWed WR WKe dLVSURSRUWLRQaWeO\ OaUge LPSacW RQ cRPPXQLWLeV LQ WKe
EaVWeUQ CUeVceQW.

1. FaLOLQg LQfUaVWUXcWXUe Rf ZaWeU aQd eOecWULc V\VWePV OefW VRPe LQ EaVW AXVWLQ faU PRUe YXOQeUabOe
WR faLOLQg SLSeV aQd SURORQged RXWageV.

2. FRRd LQVecXULW\ aOUead\ KeLgKWeQed LQ WKe SaQdePLc ZaV e[aceUbaWed b\ WKe VWRUP. AXVWLQ LV a
PeWURSROLWaQ aUea VXUURXQded b\ UXUaO aQd aQQe[ed cRPPXQLWLeV. TKeVe RXWO\LQg aUeaV KaYe QR
gURceU\ VWRUeV aQd QR SXbOLc WUaQVSRUWaWLRQ, VR UeVLdeQWV RfWeQ WUaYeO 10+ PLOeV WR fLQd VXSSOLeV.
WLWK WKe VXSSO\ cKaLQ UeQdeUed LPPRYabOe b\ fUR]eQ URadV, gURceU\ VWRUeV ZeUe ePSW\ aQd
WKRVe faPLOLeV ZLOOLQg WR face daQgeURXV dULYLQg cRQdLWLRQV ZaLWed KRXUV LQ OLQeV LQ fUee]LQg
WePSeUaWXUeV WR bX\ ZKaWeYeU ZaV OefW. DaQgeURXV URad cRQdLWLRQV aQd OacN Rf SXbOLc
WUaQVSRUWaWLRQ, cRPbLQed ZLWK WKe LQWeUUXSWLRQ Rf WKe fRRd VXSSO\ cKaLQ, OefW SeRSOe LQ VRPe
aUeaV facLQg VWaUYaWLRQ aQd deK\dUaWLRQ ZKLOe PRVW Rf WKe UeVcXe aQd UeOLef effRUWV aUe fRcXVed
RQ WKe LQQeU cLW\ cRUe.

3. TKe deYaVWaWLRQ Rf baU aQd UeVWaXUaQW cORVXUeV dXe WR COVID-19 KaV OefW PaQ\ UeVLdeQWV
XQePSOR\ed. TKeVe cRQdLWLRQV, cRPSRXQded ZLWK WKe cRVW Rf OLYLQg LQ AXVWLQ, KaV PaQ\
UeVLdeQWV facLQg e[WUePe fLQaQcLaO LQVWabLOLW\ RU KRPeOeVVQeVV. WLWK QRZKeUe WR gR aQd PLQLPaO
UeVRXUceV WR addUeVV WKe cKaOOeQgeV, UeVLdeQWV VXffeUed LQ WKeLU KRPeV ZLWK QR SRZeU aQd
PXOWLSOe da\V ZLWKRXW ZaWeU RU fRRd. MaQ\ ZeUe dLVSOaced WR ZaUP VKeOWeUV WR NeeS WKeLU faPLOLeV
Vafe aQd caPe bacN WR fORRded aSaUWPeQWV aQd abVeQWee OaQdORUdV.

4. OXU XQKRXVed cRPPXQLW\ ZeUe OefW OaUgeO\ e[SRVed WR COVID-19 LQ effRUWV WR WUaQVSRUW aQd
KRXVe WKeP dXULQg WKeVe SRWeQWLaOO\ deadO\ cRQdLWLRQV. HRZeYeU, WKe VeUYLceV Qeeded WR
PaLQWaLQ WKeVe SOacePeQWV±PeQWaO KeaOWK, VXbVWaQce abXVe UecRYeU\, aQd dRPeVWLc YLROeQce
VXSSRUW±aUe VSUead WKLQ. WeaWKeU eYeQWV caQ be SaUWLcXOaUO\ deadO\ fRU SeRSOe e[SeULeQcLQg
KRPeOeVVQeVV.

IQ cRQVLdeULQg aOO Rf WKeVe gURXSV, LW TXLcNO\ becaPe cOeaU WKaW WKe SeRSOe aW PRVW ULVN ZeUe WKRVe
e[SeULeQcLQg KRPeOeVVQeVV, VR Ze VWaUWed WKeUe. AV WKe ZeaWKeU fRUecaVWV VWaUWed UROOLQg LQ aQd WKe
cRPPXQLW\ begaQ WR SUeSaUe fRU ZKaW ZaV WR cRPe, QR SOaQV Kad beeQ Pade WR addUeVV VKeOWeU fRU WKe
XQKRXVed cRPPXQLW\. TKe cRPPXQLW\ SaUWQeUV Rf WKLV cROOabRUaWLRQ NQeZ Ze ZRXOd KaYe WR VWeS LQ WR fLOO
WKe gaS, aQd WKaW WKe gaS ZaV Za\ OaUgeU WKaQ aQ\ RQe RUgaQL]aWLRQ cRXOd addUeVV. PKRQe caOOV aQd
We[W PeVVageV UeVXOWed LQ a SaWXUda\ ]RRP caOO WR dLVcXVV ZKaW cRXOd be dRQe.
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HRZeYeU, ZLWK VR PaQ\ SaVVLRQaWe cRPPXQLW\ VeUYaQWV LQ RQe URRP, WKe VWRU\ dLd QRW VWRS aW
dLVcXVVLRQ. SaWXUda\ QLgKW¶V cROOabRUaWLYe caOO caWaO\]ed ZKaW ZRXOd becRPe a QRQVWRS WKUee ZeeN
LQLWLaWLYe. B\ SXQda\ PRUQLQg, WKeUe ZaV aQ eQWLUe ecRV\VWeP Rf RUgaQL]aWLRQV ZRUNLQg WRgeWKeU WR KeOS
fLQd WePSRUaU\ KRXVLQg fRU RXU XQKRXVed QeLgKbRUV. AV RWKeU ePeUgeQW QeedV aURVe, VXcK aV acceVV WR
fRRd aQd PeQWaO KeaOWK VXSSRUW, WKe cROOecWLYe cRQWLQXed WR ZRUN WRgeWKeU, XWLOL]e RXU QeWZRUNV, aQd
PaNe WKLQgV ZRUN WR VeUYe RXU XQKRXVed QeLgKbRUV. TKeQ WKe XQWKLQNabOe KaSSeQed, LQ WKe PLdVW Rf
daQgeURXV dULYLQg cRQdLWLRQV dXe WR a WUXO\ XQSUecedeQWed ZLQWeU ePeUgeQc\, WKe SRZeU RXWageV aQd
ZaWeU VKRUWageV cUeaWed cROOecWLYe VXffeULQg WKaW TXLcNO\ e[SaQded RXU VcRSe.

SXPPaU\ Rf AcWLRQ
OYeUaOO, CRT VeUYed 75 ORcaWLRQV aQd 6,308 SeRSOe, VeUYed 20,731 KRW PeaOV aQd 28,000 addLWLRQaO
KeaWeU PeaOV, 20,671 caVeV Rf ZaWeU, aQ addLWLRQaO 9,961 gaOORQV Rf ZaWeU LQ PaVV, 10,000 dLaSeUV, aQd
75 bagV Rf dRg fRRd. IQ addLWLRQ WR WKe WZR dLVWULbXWLRQ ORcaWLRQV, addLWLRQaO VeUYLce aUeaV VXSSRUWed
LQcOXded 30 KLgK-QeedV VcKRROV, 4 HACA SURSeUWLeV, 4 PRbLOe KRPe cRPPXQLWLeV, aQd 20 aSaUWPeQW
cRPSOe[eV. BeORZ LV a VXPPaU\ Rf RXU
ZRUN dXULQg dLffeUeQW SKaVeV Rf WKe VWRUP.

TKe ZRUN, KRZeYeU, caQQRW MXVW be
VXPPaUL]ed b\ WKe QXPbeUV Rf SeRSOe
VeUYed. ETXaOO\ LPSRUWaQW (Lf QRW PRUe VR)
ZaV WKe TXaOLW\ Rf KXPaQ-ceQWeUed caUe
gLYeQ WR WKeVe cRPPXQLWLeV, faPLOLeV aQd
LQdLYLdXaOV VeUYed. TKe LQdLYLdXaOV, WeaPV
aQd SaUWQeU RUgaQL]aWLRQV ZRUNLQg WRgeWKeU
LQ CR¶V cROOabRUaWLYe VSace ZeQW WR
e[WUaRUdLQaU\ OeQgWKV WR eQVXUe WKaW
cRPPXQLWLeV ZeUe VeUYed ZLWK dLgQLW\ aQd
UeVSecW fRU ageQc\.

EacK cKaOOeQge ZaV PeW ZLWK cROOabRUaWLYe
WKLQNLQg aQd acWLRQ. FRU e[aPSOe, ZKeQ
cRQVLdeULQg WKe dLVWULbXWLRQ Rf KeaWeU PeaOV
SURYLded WR XV b\ WKe Red CURVV, LW ZaV
cOeaU WKaW PRUe ZaV Qeeded. TKeVe PeaOV,
WKRXgK SUefeUabOe WR VWaQdaUd MRE¶V, aUe
a SRRU VXbVWLWXWe fRU KRW PeaOV aQd fUeVK
fRRd VXSSOLeV. HRZeYeU, eaUO\ LQ WKe VWRUP,
fUeVK fRRd ZaV KaUd WR cRPe b\ dXe WR
LVVXeV UeOaWed WR KRW ZaWeU acceVV, WKe
acceVVLbLOLW\ Rf fRRd LQ gURceU\ VWRUeV, aQd
WUaQVSRUWaWLRQ dXe WR gaVROLQe VKRUWageV.
AV a VROXWLRQ, CRT¶V NRUWK LaPaU deOLYeU\ aQd dLVWULbXWLRQ ceQWeU RffeUed a cRPbLQaWLRQ Rf ZaWeU, KRW
fUeVK PeaOV aQd e[WUa KeaWeU PeaOV fRU bacNXS. IQWeUSUeWeUV ZeUe aOVR aYaLOabOe RQ VLWe WR cRQQecW
QRQ-eQgOLVK cRPPXQLWLeV WR RWKeU UeVRXUceV WKURXgKRXW WKe cLW\.
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HRWeO SOacePeQWV fRU XQKRXVed cRPPXQLW\ PePbeUV deYeORSed RUgaQLcaOO\. CRT SURYLded dLVSaWcK
VeUYLceV WR VeYeUaO RUgaQL]aWLRQV ZRUNLQg WR SOace SeRSOe LQ KRWeOV. AXVWLQ MXWXaO ALd (AMA) SaLd fRU
aQd PaQaged WKe UeLPbXUVePeQWV fRU KRWeOV WKe\ SXUcKaVed. CRT VSecLfLcaOO\ VXSSRUWed WKe bRRNLQg
aQd fROORZ-XS VXSSRUW WR aOO KRWeOV bRRNed b\ SXUYLYe2TKULYe, ZKR Kad a UeOaWLRQVKLS ZLWK WKe KRWeOV
WKURXgK WKe HRWeO aQd LRdgLQg AVVRcLaWLRQ. TKe UROe WKeVe KRWeOLeUV SOa\ed LQ VeUYLQg WKe cRPPXQLW\
dXULQg WKLV WLPe VKRXOd be fXOO\ acNQRZOedged. WLWK PaQ\ facLOLWLeV e[SeULeQcLQg WKeLU RZQ ZLQWeU
cKaOOeQgeV, PaQageUV aQd VWaff caPe WRgeWKeU WR QRW RQO\ SURYLde aYaLOabOe URRPV, bXW aOORZ fRU UegXOaU
fRRd deOLYeU\ aV ZeOO.

CRT¶V fROORZ-XS VXSSRUW WR RXU XQKRXVed cRPPXQLW\ PePbeUV LQcOXded SURYLdLQg KRW PeaOV WR RXU
XQKRXVed QeLgKbRUV WZLce daLO\, aQd SURYLdLQg KRWeO OLaLVRQ YROXQWeeUV aQd VRcLaO ZRUN YROXQWeeUV WR acW
aV VXSSRUWV fRU RXU XQKRXVed QeLgKbRUV. MXcK Rf WKLV ZRUN ZaV cRRUdLQaWed b\ CKULV HaUULV Rf HRPeV
NRW HaQdcXffV aQd DeY\Q HaUULV (QRW UeOaWed WR CKULV). CKULV aOVR cRRUdLQaWed COVID WeVWLQg aW WKe
KRWeOV WKURXgK AXVWLQ PXbOLc HeaOWK.

A VLPLOaU KROLVWLc aSSURacK ZaV e[WeQded WR YROXQWeeUV, ZLWK UegXOaU ZeOO-beLQg cKecN-LQV,
acNQRZOedgePeQWV aQd SeULRdLc eQcRXUagePeQW WR SaXVe aQd decRPSUeVV. RegXOaU caOOV LQcOXded
KXPaQ PRPeQWV, WUaXPa-LQfRUPed LQWeUacWLRQV, SULRULWL]aWLRQ Rf WKe OLYed e[SeULeQce aQd GORbaO
MaMRULW\ SeUVSecWLYeV, aQd SULYaWe bUeaNRXW URRPV fRU VPaOOeU gURXS cRQYeUVaWLRQV. DaQLeOa SLOYa, cRUe
WeaP Oead aQd YROXQWeeU cRRUdLQaWRU, VKaUed, ³TLe [a] MR [LMcL WTace [aW LePd fSV SRe aRSXLeV [aW
YRPMOe aR] SXLeV TVSfeWWMSRaP WTace I'Ze beeR MR, aRd I XLMRO MX [aW a cSRXVMbYXMRg facXSV XS TeSTPe
[aRXMRg XS NSMR aRd LePT YW.Ɖ

EYeU\ RUgaQL]aWLRQ VKRZed XS ZLWK a PLVVLRQ aQd caSabLOLWLeV WR cRQWULbXWe, ZKLOe VRPe SLcNed XS QeZ
VNLOOV WR PaNe VXUe WKaW WKe effRUWV PRYed fRUZaUd. NaNeYLa MLOOeU ZURWe: ³We KaYe beeQ PeeWLQg RQ a
cRQWLQXRXV ]RRP caOO fRU 7 da\V. TKeUe LV VR PXcK PXWXaO VXSSRUW aQd cRPSaVVLRQ LQ WKLV cROOecWLYe
VSace WKaW Ze¶Ye cUeaWed. TKURXgK OaXgKV, WeaUV, aQd daQce bUeaNV, Ze KaYe becRPe a faPLO\ WKURXgK
WKLV LQLWLaWLYe aQd Ze aUe ceUWaLQ WKaW OLfe-ORQg fULeQdVKLSV KaYe beeQ fRUged WKURXgK WKLV eQdeaYRU. We
aUe YeU\ SURXd Rf ZKaW Ze KaYe accRPSOLVKed WKLV ZeeN aQd Ze KRSe WR cUeaWe PRUe SURacWLYe
cROOabRUaWLYe dLVaVWeU UeOLef LQLWLaWLYeV LQ WKe fXWXUe.´

Photos of the Crown Event Center Distribution
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Feb 11-12 Feb 13-18 Feb 19 - 25 Feb 26 - MaUcK 1

PREPARATION RESCUE RECOVERY - PaUW 1 RECOVERY - PaUW 2
HLgK Rf 47. LRZ Rf 32.
TePSeUaWXUeV begaQ WR dURS.

HLgK Rf 32. LRZ Rf 0. E[WUePe ORZV
begaQ SXQda\ WKe 14WK &
cRQWLQXed.

LRZ Rf 20. HLgK Rf 83.
TePSeUaWXUeV YaULed.

LRZ Rf 49. HLgK Rf 79.

RRadV aUe cOeaU. NR QeZ
LQfUaVWUXcWXUe LVVXeV. E[LVWLQg
cRQdLWLRQV LQ WKe EaVWeUQ
CUeVceQW aUea ZLOO PaNe WKe
VWRUP RXWcRPeV
dLVSURSRUWLRQaWeO\ VeYeUe.
WeaWKeU adYLVRULeV aUe cOeaU,
aQd VRPe PeWeRURORgLVWV ZaUQ
WKaW Ze aUe QRW SUeSaUed. IQ
geQeUaO, WKe cRPPXQLW\ aQd
cLW\ PRYe aV WKRXgK WKLV LV a
QRUPaO VWRUP. OQ FebUXaU\ 12,
a SRZeU faLOXUe aW a NRUWK
AXVWLQ ZaVWeZaWeU WUeaWPeQW
SOaQW UeVXOWed LQ aQ RYeUfORZ Rf
100K gaOORQV Rf XQWUeaWed
ZaWeU.

FUee]LQg Lce aQd VQRZ VWRUP
cRPbLQed ZLWK ZLdeVSUead SRZeU
RXWageV WKURXgKRXW WKe cLW\ VWaUWLQg
aV eaUO\ aV SXQda\ QLgKW. PRZeU
RXWageV LQcOXded SOaQQed RXWageV
accRUdLQg WR SUR[LPLW\ WR "cULWLcaO
LQfUaVWUXcWXUe." PKRWRV Rf dRZQWRZQ
VKRZed WKe PaMRULW\ Rf  RffLce
bXLOdLQgV ZeUe OLW. SRPe
LQfUaVWUXcWXUe faLOXUeV aOVR caXVed
addLWLRQaO, XQLQWeQWLRQaO RXWageV.
COA LVVXeV bRLO ZaWeU QRWLce.
OXWageV cRQWLQXed LQ PaQ\ aUeaV,
OeaYLQg VRPe cRPPXQLWLeV ZLWK QR
Za\ WR bRLO ZaWeU. WaWeU PaLQ
bUeaNage, OeaYeV VRPe eQWLUe
QeLgKbRUKRRdV ZLWKRXW ZaWeU WR bRLO.

AV WePSeUaWXUeV URVe, ZaWeU
SLSeV RQ KRXVeV bURNe, OeadLQg WR
fORRdLQg aQd addLWLRQaO Qeed fRU
SRWabOe ZaWeU. AV URadV begaQ WR
cOeaU, PaQ\ cRPPXQLWLeV ZeUe VWLOO
OefW ZLWK QR ZaWeU dXe WR ORcaO
VWRUeV beLQg ePSWLed Rf VXSSOLeV
aQd gaV VKRUWageV OeadLQg WR
WUaQVSRUWaWLRQ LVVXeV. DePaQd fRU
deOLYeULeV Rf SRWabOe ZaWeU
LQcUeaVed. TKe bRLO ZaWeU QRWLce
ZaV fLQaOO\ OLfWed RQ FebUXaU\ 23.

AV URadV cOeaUed, AXVWLQ WaWeU
RUgaQL]ed ZaWeU aQd fRRd
dLVWULbXWLRQ WR aUeaV LdeQWLfLed aV
KLgK-ULVN. EOC ZaWeU dLVWULbXWLRQ
cRQWLQXed. AXVWLQ NeedV WaWeU
UaQ ZaWeU dLVWULbXWLRQ RXW Rf WKe
PaOPeU EYeQW CeQWeU. ReVLdeQWV
LQ PXOWLfaPLO\ dZeOOLQgV
WKURXgKRXW WKe cLW\ UeSRUW
SURbOePV ZLWK fORRdLQg aQd ZaWeU
acceVV dXe WR bURNeQ SLSeV.
PURSeUW\ PaQageUV WeOO dLffeUeQW
VWRULeV, cRQfXVLQg UeOLef
RSeUaWLRQV. CLW\ aWWeQWLRQ VKLfWV
WR UeSaLUV. POXPbeUV WLWKRXW
BRUdeUV begLQ aVVLVWaQce.

Feb 11 - NaWLRQaO WeaWKeU
SeUYLce LQdLcaWeV a gURZLQg
cROd ZeaWKeU V\VWeP.
Feb 11 -- COA aQQRXQceV
cORVXUe MRQda\ fRU PUeVLdeQW'V
da\.

Feb 14 - JXdge BURZQ decOaUeV a
dLVaVWeU.
Feb 16 - CRXQW\ decOaUaWLRQ Ue:
SULce gRXgLQg
Feb 17 - COA IVVXeV a bRLO ZaWeU
Ue: SRZeU RXWage aW WKe ZaWeU SOaQW.
Feb 18 - COA UeOeaVeV fLUVW SeYeUe
WeaWKeU XSdaWe.

Feb 20 - CRXQW\ RUdeU VXVSeQdLQg
caU ZaVKLQg.
Feb 20 - CRXQW\ aQQRXQceV OegaO
UeVRXUceV - SULce gRXgLQg.
Feb 21 - COA eVWabOLVKeV 10
ZaWeU dLVWULbXWLRQ VLWeV NRQe aUe
eaVW Rf 183.
Feb 24 -COA VWRUP UeSaLU ZebVLWe

MaUcK 4 - CLW\ Rf AXVWLQ
aSSURYeV $10 PLOOLRQ LQ XWLOLW\ bLOO
UeOLef WR KeOS WKRVe deaOLQg ZLWK
WKe ZLQWeU VWRUP.

CRT TKXUVda\ PRUQLQg caOO
LQcOXdeV a VKaUe-RXW fURP
AAUL abRXW WKeLU effRUWV WR
cRQQecW WR XQKRXVed fRONV RQ
CaPeURQ Rd. CRQYeUVaWLRQ
eQVXeV abRXW WKe Qeed WR
addUeVV WKe QeedV Rf WKe
XQKRXVed. AQ LQWeUQaO
ePeUgeQc\ SOaQQLQg PeeWLQg LV
SOaQQed fRU FULda\ PRUQLQg.
CRT PRbLOL]eV WR XQdeUVWaQd
gUeaWeVW aUeaV Rf cRPPXQLW\
Qeed aQd SURYLde a
cROOabRUaWLYe UaSLd UeVSRQVe
SOaQ WR VXSSRUW XQKRXVed
cRPPXQLWLeV. OQ FULda\, CRT
decLded WR VWaUW ZLWK aQ aOO-cLW\
]RRP PeeWLQg SaWXUda\.

15 RUgaQL]aWLRQV
12 KRWeOV ZLWK RYeU 125 URRPV
300-400 KRXVed LQ KRWeOV
700 PeaOV deOLYeUed daLO\
30-50 YROXQWeeUV

CRT KRVWV aQ aOO-cLW\ ]RRP PeeWLQg
Rf RUgV, OeadeUV aQd cLW\ aQd cRXQW\
VWaff. We KeaU fURP aQ XQKRXVed
cRPPXQLW\ PePbeU, ZKR VKaUeV
WKaW VKeOWeUV aQd ZaUPLQg ceQWeUV
aUe QRW VXffLcLeQW. A SOaQ fRUPV WR
aVVLVW ORcaO gURXSV RQ WKe gURXQd LQ
fLQdLQg KRWeOV, Sa\LQg fRU URRPV aQd
WUaQVSRUWLQg SeRSOe WR WKeP. FURP
WKe 13WK fRUZaUd, WKe ]RRP URRP
UePaLQV RSeQ fURP 8 AM XQWLO WKe
Zee KRXUV Rf WKe PRUQLQg. BUeaNRXW
gURXSV fRUP, LQcOXdLQg KRWeO
SURcXUePeQW, WUaQVSRUW, dLVSaWcK &
ZeOOQeVV. FRRd aQd ZaWeU
dLVWULbXWLRQ LV added VRRQ afWeU WKaW.

10 HACA PURSeUWLeV
15 AddLWLRQaO SURSeUWLeV
100 faPLOLeV
COVID WeVWLQg cRQdXcWed aW KRWeOV
Ma\RU PUR-TeP MaddLVRQ cRQWacWV
CRT abRXW MLOOeQQLXP YRXWK
CRPSOe[ (MYC)
CRT QegRWLaWed addLWLRQaO VKeOWeUV
WKURXgK AISD

EOC ZRUNed ZLWK CRT aQd HACA
WR LdeQWLf\ aUeaV LQ KLgK Qeed Rf
ZaWeU, aQd Pade LWV fLUVW ZaWeU
deOLYeU\ WR AXVWLQ'V CRORQ\ RQ
FebUXaU\ 21. TKe cRPPXQLW\ Kad
beeQ ZLWKRXW ZaWeU fRU 6 da\V. AV
WKe LPSacWV Rf WKe VWRUP gUeZ,
CRT e[SaQded RXU VcRSe Rf
VeUYLce RSeUaWLRQ WR PLWLgaWe
OLPLWed cLW\/cRXQW\ UeVRXUceV.
AcWLYaWeV 3 SRLQW SOaQ ZLWK
SaUWQeUV fRU SXSSO\ DULYe TKUX
DLVWULbXWLRQ, ReVLdeQWLaO
DLVWULbXWLRQ, aQd WeOOQeVV CKecNV

15 AddLWLRQaO SURSeUWLeV
HeOSed EOC LdeQWLf\ SULRULW\
SURSeUWLeV (COa\WRQ LaQe, HaUULV,
OOWRUf MRbLOe, NRUWK LaPaU,
WRRdOaQd OaNV)
E[WeQded RccXSaQc\ aW KRWeOV
MYC AcWLYaWed
WRUOd CeQWUaO KLWcKeQ
CURZQ DLVWUR CeQWeU RQ RQ 2/23
- 9,603 - HRW MeaOV
- 10,344 - MRE MeaOV
- 41,160+ BRWWOeV Rf WaWeU
- 60+ LRcaWLRQV
AXVWLQ CROd LV LaXQcKed

CRT LQWegUaWeV OeaUQLQgV WR daWe
ZLWK SaUWQeU QeWZRUNV WR PeeW
WKe gURZLQg QeedV aV
RUgaQL]aWLRQV VWaQd XS WKeLU
RSeUaWLRQV. CRT PRYeV aZa\
fURP WKe UROe Rf  WacWLcaO VXSSRUW
aQd VKLfWV WR VWUaWegLc adYLVRU\.
PURMecW VXPPaULeV aQd
UeSRUWLQg. CRT cRQWLQXed ZRUN
fURP WKe NRUWK LaPaU dLVWULbXWLRQ
ceQWeU, SURYLdLQg KRW PeaOV aQd
ZaWeU WR faPLOLeV.

CRT e[WeQded VXSSRUW WR CURZQ
EYeQW dLVWULbXWLRQ - OaVW fRRd
dLVWUR da\ 2/262414 WLcNeWV aUe
VeUYed WKURXgK AXVWLQ CROd
- 2,500 - HRW MeaOV
- 6,000 MRE MeaOV
- 1,525 BRWWOeV Rf WaWeU
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TKe HXPaQV aQd GURXSV BeKLQd TKe EffRUW
CRT effRUWV LQcOXded a cRUe gURXS Rf cROOabRUaWLQg RUgaQL]aWLRQV aQd YROXQWeeUV, ZLWK PaQ\ PRUe
gURXSV aQd LQdLYLdXaOV dRQaWLQg aQd/RU YROXQWeeULQg.   IQ SRVWLQg WKe OLVW beORZ, Ze aUe cRQceUQed aW WKe
Ldea Rf OeaYLQg aQ\RQe RXW. If \RXU gURXS SaUWLcLSaWed LQ WKe cROOabRUaWLYe effRUW aQd aUe QRW OLVWed beORZ,
RU ZaQW WR be UePRYed fURP WKLV OLVW fRU aQ\ UeaVRQ, SOeaVe OeW XV NQRZ.

Community Resiliency Trust
Austin Area Urban League
Survive2Thrive Foundation
Mobile Loaves and Fishes
Maximizing Hope
DAWA
Earth Day Austin
Austin Mutual Aid
Community Advocacy & Healing
Homes Not Handcuffs
Brave Communities
Proyecto Teatro

Participating CRT Partner Orgs:
AXVWLQ AUea UUbaQ LeagXe
CeQWUaO Te[aV AOOLed HeaOWK IQVWLWXWe
BUaYe CRPPXQLWLeV
LULAC
HXVWRQ TLOORWVRQ UQLYeUVLW\

Kitchens
LLgKWKRXVe KLWcKeQ
LLWWOe HeUdV
WRUOd CeQWUaO KLWcKeQ

Collaborators & Supporters
(in alphabetical order)
10K feaUOeVV
AXVWLQ HRWeO & LRdgLQg AVVRcLaWLRQ
AgLQg LV CRRO
AISD
APeULcaQ YRXWKWRUNV
AQWRQeOOL¶
AQ\ Bab\ CaQ
AVLaQ PacLfLc APeULcaQ PXbOLc WRUNV,
AXVWLQ Te[aV CKaSWeU

AWOaVVLaQ
ASSOe
AVVLVWaQW CLW\ MaQageU
AXVWLQ FURQW SWeSV
AXVWLQ JXVWLce CRaOLWLRQ
AXVWLQ PXbOLc HeaOWK
Ba\ORU ScRWW aQd WKLWe HRVSLWaO
Ba\ORU ScRWW aQd WKLWe FRXQdaWLRQ
BecN ReLW aQd SRQV CRQVWUXcWLRQ -
FLQaQcLaO ALd aQd SWaffLQg aVVLVWaQce
ZLWK WKe LLgKWKRXVe KLWcKeQ
BLg WKeeObaUURZ
BOacN WRPeQ LQ BXVLQeVV
CaS MeWUR
CRPPXQLWLeV Rf CRORU UQLWed
CeQWUaO Te[aV AOOLed HeaOWK IQVWLWXWe
CeQWUaO Te[aV FRRdbaQN
CM D9
CRPPXQLWLeV IQ ScKRROV
CRRN¶V NRRN
CRUSRUaWe EQgagePeQW CRXQcLO
ECHO
E[ceOOeQce & AdYaQcePeQW FRXQdaWLRQ
FLQgeUPXOVe MedLa, IQc.
GR AXVWLQ VaPRV AXVWLQ
GOadLaWRU CRQVXOWLQg
H-E-B
HeaUWV 2 HeaO
HOPE PUeVb\WeULaQ
IQdLYLVLbOe AXVWLQ
KeeS FaPLOLeV GLYLQg FRXQdaWLRQ
KeQdUa ScRWW
LLgKWeU LRadV
LXcLaQ MRUeKead, AVWeUUa PURSeUWLeV -

WaUeKRXVe SSace
MEASURE

MePQRV\Qe IQVWLWXWe
MLOOeQQLXP YRXWK EQWeUWaLQPeQW CeQWeU
MRVaLc
NOVA IPSacW
OQe PXOVe MedLa
PWeUU\¶V
PRUWfROLR ReVLdeQW SeUYLceV
ReVLOLeQce OffLce
ReVWaXUaQW DeSRW
RXVV HaUWPaQ
SAFE AOOLaQce
SLVWeU CKULVWLQa - CKXUcK NeWZRUNV
SW. DaYLd¶V FRXQdaWLRQ
SW. EdZaUd¶V UQLYeUVLW\
SWUeeW FRUXP
TULPbXLOW CRQVWUXcWLRQ - FOeeW Rf TUXcNV
Te[aV ASSOeVeed
Te[aV CKLOdUeQ¶V HRVSLWaO
Te[aV CULPLQaO JXVWLce CRaOLWLRQ
Te[aV FLUeZaONeUV
Te[aV GUaQWV ReVRXUce CeQWeU
Te[aV SWaWe UQLYeUVLW\
TKe AXVWLQ CRPPRQ
TKe OWKeU OQeV FRXQdaWLRQ
TKe SXVWaLQabLOLW\ OffLce
TULPbXLOW CRQVWUXcWLRQ
UbeU
UFCU
UQLWed Wa\ CeQWUaO Te[aV
UQLWed NaWLRQV SDSN YRXWK
UQLYeUVLW\ Rf Te[aV
UT MSSW COaVV Rf 2022
VaULRXV CRPPLVVLRQeUV
We CaQ NRZ

TKe ZRRP RRRPV

FURP FebUXaU\ 11WK WKURXgK MaUcK 1VW (19 da\V) , WKe ]RRP URRPV UePaLQed RSeQ fURP 8 AM WR OaWe
LQWR WKe eYeQLQg aQd VRPeWLPeV eaUO\ PRUQLQg. PeRSOe VeOf-RUgaQL]ed LQWR WeaPV WKaW PeW LQ bUeaNRXW
URRPV WR ZRUN WRgeWKeU. OQ aQ\ gLYeQ da\, RUgaQL]eUV ZRXOd PRYe LQ aQd RXW Rf URRPV, cRRUdLQaWLQg
ZKaW ZRXOd becRPe AXVWLQ¶V eaUOLeVW aQd RQe Rf AXVWLQ¶V PRVW URbXVW PRbLOL]aWLRQV. MeeWLQgV aW 8 AM,
3 PM aQd 8 PM aOORZed RUgaQL]eUV WR V\Qc XS, aOLgQ RQ VROXWLRQV, VKaUe YLWaO LQfRUPaWLRQ, SULRULWL]e, aQd
VRPeWLPeV decRPSUeVV.
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EQgagePeQW WLWK WKe CLW\

IQcOXVLRQ Rf aQd cRRUdLQaWLRQ ZLWK cLW\ VWaff ZaV QeceVVaU\ fRU effecWLYe RSeUaWLRQV, \eW ZaV aOVR PeW
ZLWK dLVWUXVW fURP VRPe cRPPXQLW\ PePbeUV, dXe WR SaVW e[SeULeQceV Rf KaUP. AW RQe SRLQW, WKeUe ZaV
eYeQ cRQfXVLRQ aV WR ZKeWKeU PePbeUV Rf CRT ZeUe fURP WKe cLW\. We Pade LW cOeaU WKaW Ze ZeUe QRW,
aQd WKaW WKe VSace Ze ZeUe cUeaWLQg ZaV a cRPPXQLW\-Oed VSace. CLW\ VWaff ZKR SaUWLcLSaWed dLd VR RQ
WKe cRPPXQLW\¶V WeUPV. OXU OaQgXage UePaLQed YeU\ LQfRUPaO, aQd KRQeVW cRPPXQLcaWLRQ ZaV WKe
VWaQdaUd. DLffeULQg RSLQLRQV ZeUe KeaUd aQd UeVSecWed. AV a SUacWLce, WKe OLYed e[SeULeQce ZaV
SULRULWL]ed aQd WUXVWed RYeU aQ\ RWKeU SeUVSecWLYeV.

³GRRd CLW\´

OYeU WLPe, VeYeUaO cLW\ VWaff PePbeUV VWRRd RXW aV beLQg deeSO\ LQYROYed LQ WKe cRPPXQLW\-Oed ZRUN
KaSSeQLQg LQ WKe cROOabRUaWLYe VSace. TKeVe ZeUe SeRSOe ZLWK ZKRP cRQYeUVaWLRQV cRXOd be fUaQN aQd
XQcRQVWUaLQed. TKeVe ZeUe fRONV ZKR dLd eYeU\WKLQg WKe\ cRXOd WR PaNe UeVRXUceV aYaLOabOe WR WKe
KLgKeVW Qeed aQd WaNe dLUecWLRQ fURP cRPPXQLW\ PePbeUV. TKeVe fRONV ZRUNed aORQgVLde XV LQWR WKe
Zee KRXUV. AW VRPe SRLQW, RUgaQL]eUV begaQ WR XVe WKe QLcNQaPe ³GRRd CLW\´ WR deVcULbe WKeVe fRONV.
TKLV LV LPSRUWaQW WR XQdeUVcRUe becaXVe LW bXLOW WUXVW aQd dePRQVWUaWed a QeZ PRdeO fRU cRPPXQLcaWLRQ
beWZeeQ SeRSOe LQ LQVWLWXWLRQaO UROeV aQd SeRSOe RXWVLde Rf WKeP - RQe baVed RQ a UeaO KXPaQ
e[SeULeQce. TKLV NLQd Rf cRPPXQLcaWLRQ LV LQ VWaUN cRQWUaVW WR ZKaW SeRSOe PRVWO\ e[SeULeQce ZKeQ
WKe\ LQWeUacW ZLWK LQVWLWXWLRQV. TKe e[SeULeQce Rf QRW beLQg KeaUd ZKeQ \RX aUe SRLQWLQg WR e[acWO\ ZKaW
LV QRW ZRUNLQg LV a PaddeQLQg aQd SeUSeWXaO bUeacK Rf WUXVW. TKe RSSRVLWe LV a gUeaW UeOLef.

WKeQ addUeVVLQg LVVXeV Rf LQeTXLW\, eVSecLaOO\ dXULQg dLVaVWeUV, ³dRLQg \RXU MRb´ LV SeUSeWXaWLQg
V\VWePLc LQeTXLWLeV. CRPPXQLWLeV LPSacWed b\ LQeTXLWabOe V\VWePV NQRZ e[acWO\ ZKaW LV QRW ZRUNLQg,
bXW RfWeQ dRQ¶W KaYe WKe eQeUg\ RU UeVRXUceV RU LQfOXeQce WR addUeVV WKeP. PeRSOe LQ SULYLOeged
SRVLWLRQV caQ¶W QeceVVaULO\ Vee ZKaW LV QRW ZRUNLQg, becaXVe WKe\ aUe QRW LPSacWed b\ LW. TKLV OLPLWaWLRQ
RQ WKeLU YLeZ aOVR OLPLWV WKe VeW Rf acWLRQV WKaW RccXU WR WKeP WR WaNe. FRU beWWeU V\VWePLc RXWcRPeV, LW
WaNeV acWLYeO\ dLVUXSWLQg bXVLQeVV-aV-XVXaO WKLQNLQg WR OLVWeQ WR aQd acWXaOO\ deaO ZLWK WKe UeaOLWLeV
SeRSOe aUe facLQg. IW WaNeV SeRSOe acWLYeO\ beLQg KXPaQ LQ WKeLU LQVWLWXWLRQaO UROe. FRONV eaUQLQg WKe WLWOe,
³GRRd CLW\´ dLd MXVW WKaW.

SRPe Rf WKeVe fRONV caPe (RffLcLaOO\ RU XQRffLcLaOO\) fURP aUeaV VXcK aV WKe ETXLW\ OffLce, WKe OffLce Rf
SXVWaLQabLOLW\, HACA, WKe HXPaQ RLgKWV CRPPLVVLRQ, CaS MeWUR, AISD, WKe RffLceV Rf
HaUSeU-MaddLVRQ, CaVaU, FXeQWeV, aQd AOWeU, aQd AXVWLQ PXbOLc HeaOWK. E[ecXWLYeV aW AISD aQd DVISD
SURYLded acceVV WR WKe URbRcaOO V\VWeP fRU XVe LQ SXbOLc aQQRXQcePeQWV, aV ZeOO aV ORcaWLRQV fRU
ZaUPLQg ceQWeUV aQd VXSSO\ dLVWULbXWLRQ. CaS MeWUR SURYLded WUaQVSRUWaWLRQ VROXWLRQV fRU aV ORQg aV
SRVVLbOe. WKLOe RWKeUV MRLQed SeULRdLcaOO\ aV ZeOO, WKeVe ZeUe WKe RQeV ZKR VWRRd RXW aV dePRQVWUaWLQg
WKe VSLULW Rf SXbOLc VeUYLce.

IW aOVR LV ZRUWK QRWLQg WKaW LQ a cXUVRU\ UeYLeZ Rf WKe QaPeV Rf WKe SeRSOe QLcNQaPed b\ WKe WeaP aV
³gRRd cLW\,´ eYeU\ VLQgOe RQe LV OLVWed RQ WKe ETXLW\ OffLce ZebVLWe aV KaYLQg cRPSOeWed aQWL-UacLVW RU
eTXLW\ WUaLQLQg. TKeUe ZaV gUeaW KRQRU bURXgKW b\ WKeVe VWaff PePbeUV WR WKeLU ZRUN. AOO Rf WKeVe acWLRQV
ZeUe dRQe ZLWK QR e[SecWaWLRQ Rf UeWXUQ VXSSRUW RU acNQRZOedgPeQW. IQ WKaW OLgKW, Ze ZLOO QRW be
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SURPRWLQg WKeVe VWaffeUV RU SXbOLc RffLcLaOV VSecLfLcaOO\ aV ³KeURLc.´ TKe\ ZeUe cUeaWLQg WKeLU MRb aV WKe\
ZeUe dRLQg LW ± dRLQg LW WKe Za\ LW ZaV PeaQW WR be dRQe, WKe\ NQRZ ZKR WKe\ aUe, aQd Ze WKaQN WKeP
fRU dePRQVWUaWLQg ZKaW LW ORRNV OLNe WR be a WUXe SXbOLc VeUYaQW.

³VROXQWeeUV´

AV Ze PRYed LQWR MRQda\ aQd TXeVda\, SeRSOe ZeUe YROXQWeeULQg fURP a YaULeW\ Rf ORcaWLRQV aQd ZLWK
a YaULeW\ Rf dLffeUeQW VLWXaWLRQV, LQcOXdLQg Lce-cROd KRXVeV, SeUVRQaO fRRd, aQd ZaWeU acceVV cKaOOeQgeV,
bURNeQ ZaWeU aQd gaV SLSeV, aQd ZRUVeQLQg bRd\ RdRU. MaQ\ Rf XV ZRUNed 16-KRXU VKLfWV fRU da\V RQ
eQd, becRPLQg PRUe aQd PRUe VWXSLd, LUULWabOe, aQd bRQded. SRPe Rf XV aVNed fRU WLPe Rff fURP ZRUN WR
cRQWLQXe fRU a VecRQd ZeeN. OWKeUV cRQYLQced ePSOR\eUV WR Sa\ fRU WKeP WR YROXQWeeU ZLWK CRT LQVWead
Rf ZRUNLQg.

DeVSLWe WKe gRRd ZLOO aQd RbYLRXV YROXQWeeU VSLULW, aW a ceUWaLQ SRLQW, Ze Kad WR PaNe LW cOeaU WKaW WKLV
ZaV VRPeWKLQg QR RQe ZRXOd eYeU caOO ³YROXQWeeULQg.´ NR RQe ZRXOd YROXQWaULO\ gLYe WKaW PXcK. IW ZaV
cRPSXOVRU\ - dULYeQ b\ RXU RZQ cRPSaVVLRQ. WKeQ Ze UeaOL]ed WKLV d\QaPLc, Ze VWRSSed WKe acWLRQ
aQd eQcRXUaged eYeU\RQe WR PaNe cOeaU cKRLceV abRXW KRZ PXcK WKe\ cRXOd KaQdOe, aQd Pade LW YeU\
cOeaU fURP WKaW SRLQW fRUZaUd, eYeU\ da\, WKaW eYeU\RQe Kad dRQe eQRXgK aQd VKRXOd feeO fUee WR VWRS aW
aQ\ SRLQW. BXW WKe WUXWK ZaV, fRU PaQ\ Rf XV, Ze ZeUe WRR LQYeVWed WR OeW gR. TKLV LV a UeaOLW\ Rf dLVaVWeU
UeVSRQVe WKaW RfWeQ gReV XQacNQRZOedged - WKe NLQd Rf e[SeULeQce WKaW, fRU beWWeU RU ZRUVe, cKaQgeV
\RX fRUeYeU.

SeYeUaO YROXQWeeUV VWRRd RXW. HeUe LV PRUe abRXW VRPe Rf WKeP.

Nyeka
N\eNa ZaV YROXQWeeULQg fRU We CaQ NRZ ZKeQ VKe VSeQW KRXUV RQ eQd WUaQVSRUWLQg RXU XQKRXVed
QeLgKbRUV WR KRWeO URRPV. N\eNa ZRXOd QRW VWRS. DeVSLWe a caU ZUecN, \eOOLQg KRWeO PaQageUV aQd
LPSRVVLbOe URad cRQdLWLRQV, N\eNa SeUVRQaOO\ WUaQVSRUWed cRXQWOeVV QXPbeUV Rf SeRSOe WR VafeW\.

Jeff and the Dispatch Team
Jeff UaQ WKe CRT dLVSaWcK V\VWeP, ZRUNLQg ZLWK bRRWV-RQ-gURXQd YROXQWeeUV WR aVVLgQ WUaQVSRUW WR
XQKRXVed QeLgKbRUV LQ Qeed, aQd SOace SeRSOe LQWR KRWeOV. He WKeQ PRYed LQWR WKe dLVSaWcK Rf fRRd aQd
ZaWeU WR cRPPXQLWLeV LQ Qeed. HLV e[WUaRUdLQaU\ ZRUN NeSW eYeU\RQe PRYLQg SXUSRVefXOO\ aQd ZLWK aQ
LQcUedLbOe cRPPLWPeQW WR deOLYeULQg RQ ZKaW ZaV SURPLVed.

Rae
Rae SURYLded a bacNbRQe Rf RUgaQL]aWLRQaO VWUXcWXUe aQd VWUaWeg\. NRW RQO\ dLd Rae KeOS bULQg VaQLW\
aQd dLUecWLRQ WR WKe LQLWLaWLYe, VKe aOVR caSWXUed Ne\ deWaLOV aQd LQVLgKWV WKaW Pade WKLV UeSRUW SRVVLbOe.
HeU VWRU\-NeeSLQg dRcXPeQWed eYeU\ aVSecW Rf RXU effRUWV, aV ZeOO aV SURYLded UeaO-WLPe LQVLgKW aQd
RYeUVLgKW Rf RXU eYeU-cKaQgLQg VWUaWegLc dLUecWLRQ.

Chris and The Hotel Team
TKe KRWeO WeaP Pade eQdOeVV caOOV WR cRQYLQce fUeTXeQWO\ KeVLWaQW KRWeO PaQageUV WR PaNe URRPV
aYaLOabOe, YeWWLQg WKe URRPV fRU fULeQdO\ SROLcLeV WR SeRSOe aQd SeWV. CKULV aOVR ZRUNed ZLWK AXVWLQ
PXbOLc HeaOWK WR eQVXUe WKaW XQKRXVed QeLgKbRUV beLQg VKeOWeUed LQ KRWeOV ZeUe SURYLded aQ
RSSRUWXQLW\ WR UeceLYe a COVID WeVW.
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Yasmine
Ya]] ZaV Ne\ WR deYeORSLQg RXU daLO\ VWUaWeg\ aQd a Ne\ OLaLVRQ fRU WKe AXVWLQ AUea UUbaQ LeagXe WeaP.
Ya]] eQVXUed WKaW WKe SURMecW ZaV PRYLQg fRUZaUd VWUaWegLcaOO\, LQcOXdLQg aOO cULWLcaO YRLceV, aQd
SULRULWL]LQg cOeaU cRPPXQLcaWLRQ aQd effecWLYe SOaQQLQg.

Scotty
ScRWW\ ZaV VXcceVVfXO LQ cRQYLQcLQg ReVWaXUaQW DeSRW WR VeOO fRRd fRU KLV NLWcKeQ. DeVSLWe bRLO ZaWeU
QRWLceV aQd Lce URadV, ScRWW\ SUeSaUeV KRW PeaOV fRU aOO Rf WKe XQKRXVed QeLgKbRUV ZKLcK ZeUe
deOLYeUed WZLce daLO\.

Fatima
IQ SaUWQeUVKLS ZLWK cRXQcLO PePbeU HaUSeU-MaddLVRQ¶V RffLce, FaWLPa MaQQ KeOSed cRRUdLQaWe
dLVWULbXWLRQ aQd YROXQWeeU PaQagePeQW aW WKe MLOOeQQLXP YRXWK CRPSOe[, WKe EaVW SLde¶V RQO\ PaMRU
dLVWULbXWLRQ ceQWeU WKaW eaUO\ LQ WKe VWRUP. SKe aOVR SUeSaUed aQd SeUVRQaOO\ deOLYeUed caUe SacNageV WR
YROXQWeeUV, SURYLdLQg RLOV aQd LQceQVe ZLWK a PeVVage Rf ORYe, aV ZeOO aV SURYLdLQg a KeaOLQg ]RRP
URRP fRU YROXQWeeUV LQ Qeed Rf decRPSUeVVLRQ. FaWLPa UeSRUWed WKaW WKLV e[SeULeQce ZaV a UaUe
RSSRUWXQLW\ LQ ZKLcK WKe UeVRXUceV VKe Qeeded WR SURYLde cXOWXUaOO\ PLQdfXO, KeaOLQg, aQd
KXPaQ-ceQWeUed UeVRXUceV aQd VXSSOLeV dXULQg dLVaVWeUV ZeUe UeadLO\ aW KeU fLQgeUWLSV. FaWLPa KaV
ZRUNed RQ VeYeUaO dLVaVWeUV begLQQLQg ZLWK HXUULcaQe HaUYe\, bULQgLQg eTXLW\ aQd a KXPaQ-ceQWeUed
aSSURacK WR dLVaVWeU UeVSRQVe, WKLV ZaV a YeU\ ZeOcRPe e[SeULeQce.

The Crown Center Team
SWaUWLQg aW WKe MLOOeQQLXP YRXWK CRPSOe[ (MYC), LXLV, MLULaP aQd HecWRU TXLcNO\ UeaOL]ed WKaW WKeLU
RUgaQL]aWLRQaO VWUaWegLeV fRU deOLYeULQg ZaWeU aQd fRRd WR SURSeUWLeV ZaV RXW Rf V\Qc ZLWK WKe dULYe-XS
dLVWULbXWLRQ V\VWeP aW WKe MYC, aQd WKaW addLWLRQaO UeVRXUceV ZeUe Qeeded RQ WKe QRUWK VLde Rf WRZQ.
TKe\ PRYed WKe RSeUaWLRQ WR WKe CURZQ CeQWeU aW NRUWK LaPaU aQd cRQWLQXed fURP WKeUe fRU WKe Qe[W
WZR ZeeNV. WLWKLQ da\V, WKe\ aOVR Kad a ZaON-XS VLWe dLVWULbXWLQg a cRPbLQaWLRQ Rf ZaWeU, KRW PeaOV aQd
KeaWeU PeaOV Lf UeTXeVWed. TKe\ cRQWLQXed WKLV ZRUN ZKLOe aOVR cRRUdLQaWLQg deOLYeULeV WR PXOWLSOe
SURSeUWLeV aQd cRPPXQLWLeV LQ Qeed. LXLV, MLULaP aQd HecWRU aOVR caPe WR caOOV aOPRVW daQcLQg ZLWK
WKeLU ORYe fRU SeRSOe, eQOLYeQLQg eYeU\RQe ZLWK WKe VSLULW LQ ZKLcK WKe\ WRRN RQ WKeLU ZRUN

Luis [aW MR cLaVge Sf caWe QaRageQeRX aRd cSQQYRMX] MRZeWXMgaXMSRW, [MXL a fScYW SR XLe
MQQMgVaRX cSQQYRMX] aRd WTaRMWL-WTeaOMRg cSQQYRMX]. AddMXMSRaPP], LYMW QaRaged PSgMWXMcW VePaXed
XS fSSd, [aXeV aRd dMaTeV dMWXVMbYXMSR.

MMVMaQ [aW aR aQa^MRg VeWSYVce fSV fSSd aRd [aXeV TVScYVeQeRX, fVeWL TVSdYce. SLe aPWS TVSZMded
MRZeWXMgaXMZe [SVO [MXLMR XLe bPacO aRd LGBTQ cSQQYRMX] XS dMWcSZeV YRQeX ReedW,  baVVMeVW XS
acceWW, aRd STTSVXYRMXMeW fSV WeVZMce.

HecXSV [aW XLe PSgMWXMcW QaWXeVQMRd XLaX de-eWcaPaXed aRd VeWSPZed RYQeVSYW CMX] Sf AYWXMR
QMWXaOeW aRd [aW cVYcMaP MR PaVge WcaPe ZSPYRXeeV SVgaRM^MRg fVSQ XLe ATTPe XeaQ.

DaQLeOa, EPO\Q, aQd SN\e aOO SaUWLcLSaWed LQ VXSSRUWLQg WKe CURZQ CeQWeU TeaP, SURYLdLQg
cRXQWOeVV KRXUV Rf cRRUdLQaWLRQ, LdeaV aQd ORgLVWLcaO VXSSRUW.

Katie Crago
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KaWLe ZRUNed WLUeOeVVO\ LQ SaUWQeUVKLS ZLWK CRT WR SULRULWL]e WKe QeedV Rf HACA SURSeUWLeV aQd LdeQWLf\
RWKeU aUeaV Rf gUeaWeVW Qeed, cURVV-UefeUeQcLQg daWa fURP ZaWeU RXWage aQd SRZeU RXWage UeSRUWV, aV
ZeOO aV aQecdRWaO LQfRUPaWLRQ fURP WKe cRPPXQLW\. AV WKe cLW\ begaQ WR WaNe a PRUe acWLYe UROe, KaWLe
ZRUNed ZLWK AXVWLQ WaWeU aQd WKe EOC WR SULRULWL]e ZaWeU dLVWULbXWLRQ.

Devyn
DeY\Q ZaV CRT¶V SULPaU\ OLaLVRQ WR AXVWLQ MXWXaO ALd, SURYLdLQg PXcK Qeeded cRRUdLQaWRU aQd
cRPPXQLcaWLRQ. SKe ZaV a WLUeOeVV adYRcaWe fRU VeUYLQg WKe XQKRXVed cRPPXQLW\ LQ WKe beVW Za\
SRVVLbOe, aQd fRU KRQRULQg WKe dLgQLW\ Rf eacK LQdLYLdXaO.

Gloria
LLNe PaQ\ Rf XV, GORULa ZaV bRWK aQ e[WUaRUdLQaU\ YROXQWeeU aQd a UeVLdeQW LPSacWed b\ WKe VWRUP. BXW
GORULa¶V cRPPXQLW\, AXVWLQ¶V CRORQ\, ZaV KaUd KLW aQd SRRUO\ VXSSRUWed dXULQg WKe VWRUP. GORULa bURXgKW
ZaWeU WR KeU cRPPXQLW\, eYeQ aV VKe aQd KeU faPLO\ ZeUe aOUead\ VWUXggOLQg. HeU VWRU\ LV feaWXUed LQ
PRUe deWaLO OaWeU.

Nakevia and the Communications & Fundraising Team
NaNeYLa MRLQed WKe WeaP RQ SXQda\ aW WKe UeTXeVW fRU gUaSKLc deVLgQ VeUYLceV. USRQ cRPSOeWLQg WKe
³LRYe TK\ NeLgKbRU´ aQd ³EPeUgeQc\ FXQd 4 WKe UQKRXVed´ caPSaLgQV, VKe VWa\ed aQd VXSSRUWed WKe
gURXS KRZeYeU VKe cRXOd, LQcOXdLQg KRVWLQg WKe caOOV, OeadLQg VXSSRUW WR SOaQQLQg dLVcXVVLRQV, KROdLQg
VSace fRU feOORZ WeaP PePbeUV, KeOSLQg WR dUafW WaONLQg SRLQWV fRU SUeVV/dRQRU cRQYeUVaWLRQV, ZebVLWe
edLWV, deVLgQ VXSSRUW fRU aXVWLQcROd.cRP, aQd VXSSRUWLQg WKe fXQdUaLVLQg WeaP ZLWK WKaQN \RX ePaLOV.
CKeOVea SURYLded e[SeUWLVe LQ fXQdUaLVLQg, aQd WRRN RQ RXWUeacK aQd WKaQN \RX¶V WR aOO dRQRUV. CKeOVea
aQd KeU faPLO\ aOVR SURYLded gXLdaQce aQd VXSSRUW fRU QaYLgaWLQg WKe QXaQceV Rf fXQdUaLVLQg fRU a
cROOabRUaWLYe.

Ruben and Janis
JaQLV aQd RXbeQ, aV cR-fRXQdeUV Rf CRT, RSeQed WKe cROOabRUaWLYe VSace LQ UeVSRQVe WR AAUL¶V caOO WR
acWLRQ. CR-fRXQdeUV Rf CRPPXQLW\ ReVLOLeQce TUXVW, RXbeQ aQd JaQLV ZeUe fL[WXUeV Rf WKe CRT VWRUP
cROOabRUaWLRQ. TKe\ ZRUNed daLO\ fURP 8 AM WR PLdQLgKW SURYLdLQg WKe VSace fRU cRRUdLQaWLRQ Rf effRUWV.
IW¶V KaUd fRU WKeP WR eYeQ UePePbeU ZKaW LW ZaV OLNe becaXVe WKe UeaO-WLPe e[SeULeQce UeTXLUed WKe NLQd
Rf fRcXV VR LQWeQVe WKaW PePRU\ VWRUage becRPeV e[WUaQeRXV. AVLde fURP LQVWLgaWLQg WKe LQLWLaWLYe,
JaQLV aQd RXbeQ eacK SOa\ed XQLTXe UROeV aV ZeOO. JaQLV, KaYLQg ZRUNed cROOabRUaWLYeO\ RQ SUeYLRXV
dLVaVWeUV, ZRUNed ZLWK fRONV WR cRQWLQXaOO\ ORRN aKead WR dLVWLQgXLVK ZKaW ZaV cRPLQg Qe[W VR aV WR
RUgaQL]e aQd SULRULWL]e QeedV, SOaQ ORgLVWLcV WR RffVeW ePeUgeQW LVVXeV, aQd adYRcaWe fRU WKe
cRPPXQLW\-Oed aOORcaWLRQ Rf PXcK-Qeeded UeVRXUceV. KQRZLQg WKaW ceQWUaOL]ed dLVaVWeU UeVSRQVe
PRdeOV e[aceUbaWe KaUP WR YXOQeUabOe cRPPXQLWLeV, JaQLV¶ aWWeQWLRQ UePaLQed RQ cRQWLQXaOO\ aVNLQg WKe
TXeVWLRQ, ³WKR LV beLQg OefW RXW?´ RXbeQ SXOOed LQ eYeU\ UeVRXUce, eYeU\ UeOaWLRQVKLS, eYeU\ QeWZRUNLQg
cRQQecWLRQ LQWR WKe cRQYeUVaWLRQ Rf geWWLQg UeVRXUceV WR SeRSOe. EYeQ ZKeQ KLV RZQ KRXVe ZaV
WKUeaWeQed b\ a QeaUb\ gaV OeaN, RXbeQ ZaV facLOLWaWLQg WeaPV, bULQgLQg LQ PXcK-Qeeded UeVRXUceV, RU
bULQgLQg VRPeRQe QeZ WR WKe WabOe ZKR cRXOd VROYe WKe Qe[W SURbOeP aV LW aURVe.

A SeOf-OUgaQL]ed HXPaQ NeWZRUN

GRLQg LQ, QRQe Rf XV aQWLcLSaWed WKe VeYeULW\ RU VcRSe Rf WKe dLVaVWeU Ze ZeUe abRXW WR eQcRXQWeU, QRU
ZeUe Ze SUeSaUed fRU WKe eQRUPRXV effRUW LW ZRXOd UeTXLUe. AV VLWXaWLRQV ePeUged, WKe YROXQWeeUV,
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RUgaQL]aWLRQaO OeadeUV, aQd cLW\ VWaff ZKR cROOabRUaWed WRgeWKeU fRXQd RXUVeOYeV eaVLO\ RUgaQL]LQg LQWR
WeaPV, XVLQg bUeaNRXW VeVVLRQV, SULYaWe URRPV, aQd PeVVagLQg WR PaNe WKe PRVW Rf RXU WLPe, aQd VOacN
WR cRRUdLQaWe e[WeUQaO WeaPV aV ZeOO. We PaLQO\ RUgaQL]ed RXU effRUWV LQ aQ eYeU-gURZLQg gRRgOe
ZRUNVKeeW, ZLWK a Wab fRU YLUWXaOO\ eYeU\WKLQg, LQcOXdLQg WeaP cRQWacWV, bXdgeWLQg, ZaWeU QeedV,
dLVSaWcK, dULYeU cRRUdLQaWLRQ, RSeQ
gaV VWaWLRQV, fXQdUaLVLQg
cRRUdLQaWLRQ, KRWeO RQbRaUdLQg,
COVID WeVWLQg, YROXQWeeU QeedV,
VKeOWeU OLVWV, QXUVLQg KRPe aQd
PRbLOe KRPe WUacNLQg, UeVLdeQWLaO
VLWe QeedV, CaS MeWUR SLcN-XS OLVWV,
eQcaPSPeQW ORcaWLRQV, UROO-RXW
WLPeOLQeV, PedLa SOaQV aQd daWa
caSWXUe. PeUKaSV RQe Rf RXU faYRULWe
WabV ZaV WKe ³BLg AVN´ OLVW, ZKeUe
RXU VeePLQgO\ LPSRVVLbOe gRaOV
ZeUe added aQd WUacNed. TKLV OLVW
ZaV a VRXUce Rf LQVSLUaWLRQ fRU aOO Rf
XV.

TKe EPRWLRQaO E[SeULeQce

TKLV cKaUW fURP ESLVcRSaO ReOLef & DeYeORSPeQW RffeUV a YLeZ LQWR WKe ePRWLRQaO OLfe c\cOe Rf a dLVaVWeU
b\ SKaVe. CRT dLVcXVVed WKLV cKaUW aW VeYeUaO SKaVeV VR aV WR KeOS XV aOO XQdeUVWaQd WKe ePRWLRQaO
c\cOeV Ze PLgKW be e[SeULeQcLQg.

BecaXVe CRT LV aQ LQWeQWLRQaOO\ PXOWL-UacLaO VSace, PaQ\ Rf WKe cRPPXQLW\ RUgaQL]eUV cROOabRUaWLQg
WKURXgK CRT aOVR KaYe a OLYed e[SeULeQce Rf WKe SeUVRQaO WUaXPa Rf UacLVP aQd e[LVWLQg LQeTXLWLeV. TKLV
Pade WKeP XQLTXeO\ eTXLSSed WR XQdeUVWaQd WKe KXPaQ e[SeULeQce Rf WKe SRSXOaWLRQ WKe\ ZeUe
VeUYLQg, aQd aW WKe VaPe WLPe, YXOQeUabOe WR XQLTXeO\ SeUVRQaO e[KaXVWLRQ ZKeQ baUULeUV WR eTXLW\ ZeUe
eQcRXQWeUed.

E[WeUQaOO\, cRPPXQLcaWLRQV ZeUe VRPeWLPeV cKaOOeQgLQg. CRT aQd RXU SaUWQeUV ZeUe LQ acWLRQ VR eaUO\
WKaW Ze ZeUe aOUead\ e[KaXVWed MXVW aV VRPe RUgaQL]aWLRQV ZeUe MXVW PRYLQg LQWR KLgK geaU. TKLV
VLWXaWLRQ cUeaWed VRPe PLVcRPPXQLcaWLRQ aQd WeQVLRQ, ZKLcK ZaV QRW KeOSed b\ AXVWLQ¶V baVeOLQe
fXQdLQg dLVSaULWLeV. IQ a cOLPaWe ZKeUe GORbaO MaMRULW\-Oed RUgaQL]aWLRQV aUe fRUced WR cRPSeWe fRU a
dLVSURSRUWLRQaWeO\ VPaOO SRUWLRQ Rf WKe cROOecWLYe cRPPXQLW\ LQYeVWPeQW, cRRSeUaWLRQ aPRQg
RUgaQL]aWLRQV caQ be cKaOOeQgLQg. CRT¶V cRPPLWPeQW LV WR cRQWLQXe WR bXLOd WUXVW aQd (ZKeQ
aSSURSULaWe) bUeaN VLORV, ZKLOe cRQWLQXLQg WR VKLQe a OLgKW RQ ZKLWe VXSUePac\ cXOWXUe aV WKe URRW caXVe
Rf WKeVe cKaOOeQgeV.

IQWeUQaOO\, WKe UROOeUcRaVWeU Rf ePRWLRQV LQcOXded ePRWLRQaO bUeaNdRZQV, e[KaXVWLRQ, aQgeU,
deWeUPLQaWLRQ, KeURLc eXSKRULa, cRQWURYeUV\ aQd dLVWUXVW, VecRQdaU\ WUaXPa, LQWeUSeUVRQaO bRQdLQg aQd
WUXVW-bXLOdLQg, aQd eYeQWXaOO\, e[KaXVWLRQ aQd bXUQRXW. TKe gURXS dLd RXU beVW WR VWa\ LQ cRPPXQLcaWLRQ
WKURXgK WKeVe SKaVeV, bXW WKe WROO WaNeQ ZaV UeaO. TKeUe ZLOO QeYeU be aQ\ Za\ WR XQdeUVWaQd RU accRXQW
fRU WKe cROOecWLYe cRVW.
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PeRSOe IPSacWed
IW¶V LPSRUWaQW WR KeaU dLUecWO\ fURP WKRVe LPSacWed b\ UUL. HeUe aUe VRPe Rf WKe YRLceV Rf WKRVe PRVW
LPSacWed:

GORULa

GORULa VeUa-BedROOa LV a cRPPXQLW\ RUgaQL]eU ZLWK deeS URRWV aQd faPLO\ LQ DeO VaOOe. SKe LV aOVR a
fRUPeU PaUeQW SXSSRUW SSecLaOLVW fRU AISD. GORULa¶V SaUeQWV OLYe LQ DeO VaOOe acURVV fURP aQ
eQcaPSPeQW aQd QeaU PaQ\ faPLOLeV ZKR aUe XQKRXVed, VWUXggOLQg aQd/RU XQdRcXPeQWed. IQ GORULa¶V
SaUeQWV¶ QeLgKbRUKRRd, SeRSOe ZeUe ZLWKRXW ZaWeU fRU aOPRVW 6 da\V. DXULQg WKe ZRUVW Rf WKe VWRUP,
GORULa WUaQVSRUWed RQe Rf KeU XQKRXVed cRPPXQLW\ PePbeUV WR VKeOWeU, aV ZeOO aV dULYLQg acURVV WRZQ
WR cKecN RQ KeU SaUeQWV. WKeQ WePSeUaWXUeV LQcUeaVed, GORULa VSeQW KeU WLPe aQd eQeUg\ deOLYeULQg
ZaWeU aV VRRQ aV LW ZaV aYaLOabOe. SKe ZRUNed WLUeOeVVO\ fRU da\V RQ WKLV effRUW ZLWK VXSSRUW fURP VeYeUaO
RUgaQL]aWLRQV. GORULa¶V e[SeULeQce ZaV RQe Rf SeUVRQaO WUaXPa ZKLOe VeUYLQg RWKeUV. SKe ZaV VcaUed aW
WLPeV fRU KeU RZQ OLfe, WKe OLYeV Rf KeU faPLO\, aQd WKe ZeOObeLQg Rf KeU cRPPXQLW\. SKe ZaV aQgU\ aW WKe
cLW\¶V OacN Rf UeVSRQVe. GORULa¶V cRPPXQLW\, AXVWLQ¶V CRORQ\, ZaV RQe Rf WKe KaUdeVW KLW. ³OXU ZaWeU
QeYeU bURNe. IW VWRSSed cRPLQg LQWR RXU KRPeV. AORQg ZLWK SURSaQe.. TKaW¶V ZK\ I WROd (WKe UeSRUWeU fURP
VR[) I feeO OLNe WKe\ aUe V\VWePaWLcaOO\ gRLQg abRXW WKLQQLQg WKe KeUd--NLOOLQg SeRSOe RXW KeUe. BecaXVe
\RX WXUQ Rff WKe ZaWeU, WXUQ Rff WKe SURSaQe, aQd OeaYe XV ZLWK ZKaW? AQ\ ZaWeU WKaW Ze caQ geW aKROd Rf
- QR Za\ WR KeaW LW WKaW¶V XVabOe.´ DXULQg WKe VWRUP, VKe dURYe 13 PLOeV acURVV WRZQ aW 5:30 LQ WKe
PRUQLQg WR cKecN RQ KeU SaUeQWV LQ EaVW AXVWLQ. SKe Kad feaU fRU KeU SaUeQWV aQd QeLgKKRUV. M\ feaU
ZaV fRU P\ QeLgKbRUV WKaW aUe XQdRcXPeQWed. TKaW¶V ZKaW dURYe Pe. M\ feaU fRU P\ QeLgKbRUV ZKR aUe
ROd aQd caQQRW feQd fRU WKePVeOYeV. TKe\ ZeUe WUaSSed LQ WKeLU KRPeV.´ GORULa KeOSed KeU faPLO\ geW a
geQeUaWRU aQd VSace KeaWeU VeW XS. HeU SaUeQWV VaW LQ WKe daUN fRU 5 da\V LQ WKeLU PRbLOe KRPe, ZKLcK
VKe Va\V SLVVeV KeU Rff, eVSecLaOO\ VLQce WKe\ KaYe XQdeUO\LQg KeaOWK cRQdLWLRQV. HeU PRWKeU Kad MXVW
Kad KeaUW VXUgeU\. ³I caQ RQO\ LPagLQe WKe SeRSOe WKaW OLYe LQ WKe aSaUWPeQW WZR bORcNV dRZQ.´ DULYLQg
bacN VKe gRW VWXcN XQWLO a cRXSOe Rf \RXQg gX\V KeOSed SeRSOe geW XQVWXcN, bXW VKe VaZ QR EMS RU
RWKeU VeUYLceV RQ VLWe RU aQ\ZKeUe.SKe WKeQ dURYe 10 PLOeV aQd KRXU aQd WUaQVSRUWed aQ XQKRXVed
LQdLYLdXaO WR WKe ZaUPLQg VKeOWeU RQ PaUPeU OaQe. SKe Va\V WKe ZKROe e[SeULeQce ZaV WUaXPaWL]LQg.
SKe aOVR VaLd VKe WKLQNV PRUe dLVaVWeUV aUe cRPLQg. ³TKeUe¶V QRW eQRXgK Rf XV ZRUULed abRXW GORbaO
WaUPLQg.´12

GORULa aOVR PeQWLRQed WKaW ZKLOe AXVWLQ¶V CRORQ\ aQd FRUeVW BOXff VWUXggOed, a QeaUb\ QeLgKbRUKRRd,
KeQQed\ RLdge EVWaWeV, UeaOO\ gRW VcUeZed RYeU. TKRVe gX\V VWLOO KaYe VRPe XQdeYeORSed VWUeeWV.
SRPe Rf WKeP aUe VWLOO dLUW URadV. AQd LW¶V gRW a KXge cXUYe aQd a bLg dLS. SR I caQ RQO\ LPagLQe KRZ
WeUULf\LQg LW PXVW KaYe beeQ fRU WKeP, WU\LQg WR gR aQ\ZKeUe. AOO WKeVe WKLQgV - I KaYe beeQ WKLQNLQg
abRXW KRZ XQSUeSaUed Ze ZeUe. Had LW QRW beeQ fRU Pe aVNLQg (CRT) fRU KeOS aQd gRLQg dLUecWO\ WR
SeRSOe WKaW I NQRZ ZRUN fRU WKe cLW\ aQd aVNLQg KRZ WR geW RQ WKe OLVW, Ze PLgKW VWLOO be ZaLWLQg« WK\
dReV LW WaNe aQ LQeTXLWabOe aSSURacK WR geW KeOS?´

12 GORULa¶V LQWeUYLeZ LV ORcaWed KeUe.
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WKLWOe\

AW WKe WLPe Rf SWRUP UUL, WKLWOe\ ZaV OLYLQg LQ aQ eQcaPSPeQW LQ QRUWK ceQWUaO AXVWLQ. SKe KaV
aSSURYed WKLV VWaWePeQW aQd ZLVKeV fRU KeU VWRU\ WR be WROd. WKLWOe\, QeZO\ XQKRXVed VLQce DecePbeU
Rf 2020, KaV a bacNgURXQd ZRUNLQg LQ YRcaWLRQaO PLQLVWU\ SURgUaPV. WKLWOe\ Kad aOUead\ bXLOW
UeOaWLRQVKLSV ZLWK PePbeUV Rf WKe XQKRXVed cRPPXQLW\ ZKeQ VKe ZaV ZRUNLQg LQ PLQLVWU\ SURgUaPV.
SKe KaV a gRRd ZRUNLQg UeOaWLRQVKLS ZLWK WKe caPS OeadeU, aQd ORYeV KeU caPS cRPPXQLW\. OQ WKe
VWUeeW VKe KaV, KRZeYeU, e[SeULeQced abXVe aQd KaUaVVPeQW fURP RWKeUV RXWVLde Rf KeU caPS. WKLWOe\
Va\V WKaW caUV (Pa\be Rf WKeP UeWXUQLQg UeSeaWedO\) KaUaVV WKe PePbeUV Rf KeU caPS b\ KRQNLQg XS WR
30 WLPeV a da\ aQd LQWR WKe QLgKW. SRPeWLPeV WKe\ Oa\ RQ WKe KRUQ, aQd RWKeU WLPeV WKe\ KRQN LQ
VeTXeQce. AW WKe begLQQLQg Rf WKe VWRUP, WKLWOe\ caPe WR WKe cROOabRUaWLYe ZRUNLQg RQ VWRUP UeVSRQVe
WR VKaUe KeU dLUecW e[SeULeQce aQd UeTXeVWV ZLWK RYeU 40 cRPPXQLW\ RUgaQL]eUV aQd cLW\ VWaff RQ
FebUXaU\ 13WK, WKe da\ befRUe WKLWOe\ Pade RQe WKLQg YeU\ cOeaU: KRWeOV ZeUe QeceVVaU\ WR VaYe OLYeV.
PeRSOe ZRXOd LQ PaQ\ caVeV QeYeU gR WR a VKeOWeU, becaXVe WKe\ feOW VKeOWeUV ZeUe XVafe aQd RfWeQ
LQKXPaQe. If Ze ZaQWed WR geW SeRSOe RXW Rf WKe 10 degUee ZeaWKeU, Ze Kad WR RffeU KRWeOV. TKLV effRUW
ZaV SURYLded LQ a SaUWQeUVKLS Rf RUgaQL]aWLRQV ZRUNLQg WKURXgK CRT, ZLWK fRRd SURYLded WR WKe KRWeOV
fXQded b\ AXVWLQ AUea UUbaQ LeagXe. CRT SaLd WKLWOe\ fRU KeU cRQVXOWaWLRQ dXULQg WKe VWRUP, aQd
eQVXUed WKaW VKe ZaV VKeOWeUed LQ a KRWeO WKURXgKRXW WKe VWRUP aV ZeOO.

SaUeWa DaYLV
AV UeSRUWed LQ WKe AXVWLQ APeULcaQ SWaWeVPaQ:

³SaUeWa DaYLV, cKaLU Rf WKe cLW\¶V HXPaQ RLgKWV CRPPLVVLRQ, VaLd WKe CRPPXQLW\ ReVLOLeQce
TUXVW gaYe KeU a OLfeOLQe ZKeQ VKe ZaV ZLWKRXW SRZeU fRU cORVe WR fLYe da\V aQd WKe
WePSeUaWXUe LQ KeU aSaUWPeQW dURSSed WR 19 RU 20 degUeeV.

µI ZLOO YeU\ PXcK be PaNLQg eYeU\ UecRPPeQdaWLRQ I caQ WR WKe CLW\ CRXQcLO, baVed RQ P\
e[SeULeQce LQ WKe cRPPXQLW\ aQd ZLWK WKe WUXVW, WR WU\ WR KeOS WKeP Vee ZKeUe WKe\ caQ dR
beWWeU, aQd ZKaW SOaQV WKe\ caQ LPSOePeQW LQ WKe fXWXUe WR aYRLd WKLV¶ DaYLV VaLd.´

FXQdLQg TKe EffRUW

AfWeU VeYeUaO dLVcXVVLRQV, CRT decLded WR cRQdXcW a fXQdUaLVeU WKaW ZRXOd be UedLVWULbXWed aPRQg
SaUWLcLSaWLQg RUgaQL]aWLRQV aV Qeeded WR cRYeU WKe cRVW Rf KRWeOV, fRRd, VXSSOLeV, aQd deOLYeU\ VeUYLceV.
CRT SXbOLVKed LWV fXQdUaLVLQg Sage RQ FebUXaU\ 18WK, feaWXULQg WKe #LRYeIVAcWLRQATX caPSaLgQ aQd
SaUWLcLSaWLQg RUgaQL]aWLRQV OLVWed cROOecWLYeO\ aQd ZLWK OLQNV WR WKeLU LQdLYLdXaO SageV RU fXQdUaLVLQg
effRUWV. TKeVe gURXSV LQcOXded: AXVWLQ AUea UUbaQ LeagXe, SXUYLYe2TKULYe, AXVWLQ MXWXaO ALd, DAWA
FXQd, MRbLOe LRaYeV aQd FLVKeV, Ma[LPL]LQg HRSe, DRQRYaQ DLYLVLRQ aQd GOadLaWRU CRQVXOWLQg.

CRT UeceLYed fXQdV fURP KXQdUedV Rf LQdLYLdXaO dRQRUV, aV ZeOO aV VeYeUaO bXVLQeVVeV aQd fRXQdaWLRQV.
TKe fXOO OLVW caQ be VeeQ LQ ASSeQdL[ 4. CKeOVea TROeU-HRffPaQ Oed WKLV LQLWLaWLYe LQ SaUWQeUVKLS ZLWK
NaNeYLa MLOOeU, addLWLRQaOO\ PaQagLQg WKaQN-\RX ePaLOV aV ZeOO. TKe fXQdUaLVLQg Sage SURPLVed WR
aOORcaWe aQ\ VXUSOXV fXQdV WR ORQg-WeUP KRXVLQg VROXWLRQV fRU WKe XQKRXVed, ZKLcK CRT KaV KRQRUed.
CRT addLWLRQaOO\ UeceLYed a gUaQW fURP WKe AXVWLQ AUea UUbaQ LeagXe Rf $50,000, ZKLcK gUeaWO\
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VXSSRUWed WKe cRVW Rf KRW PeaOV deOLYeUed WR RXU XQKRXVed QeLgKbRUV VWa\LQg LQ KRWeOV dXULQg WKe VWRUP
aQd be\RQd.

IQ WRWaO, CRT UaLVed $123,219.75. 95% Rf WKe fXQdV ZeUe
VSeQW RQ SURgUaPPaWLc e[SeQVeV RU dLUecW aVVLVWaQce.
BeORZ LV a bUeaNdRZQ Rf e[SeQVeV b\ caWegRU\.

AfWeU 18 da\V Rf VWRUP UeVSRQVe, fRRd aQd ZaWeU
dLVWULbXWLRQ cRPSOeWed RU WXUQed RYeU WR RWKeU gURXSV, aQd
cLW\ZLde effRUWV ZeOO XQdeUZa\, RQ MaUcK 1, CRT VKXW
dRZQ LWV fXQdLQg Sage aQd begaQ SURPRWLQg WKe effRUWV Rf
RWKeU RUgaQL]aWLRQV ZKR ZeUe VWLOO acWLYe aW WKe WLPe. TKe
OeadeUVKLS WeaP WKeQ dRQaWed WLPe WR cLW\ VWaff WR addUeVV
SULRULWL]LQg XQPeW QeedV. TKe OaQdLQg Sage fRU dRQaWLRQV
SURPLVed WKaW aQ\ UePaLQLQg fXQdV ZRXOd be XVed WR
VXSSRUW ORQg-WeUP VROXWLRQV fRU WKe XQKRXVed cRPPXQLW\. TKe UePaLQLQg $7,484 KeOSed VWaUW WKe
UQKRXVed CRPPXQLW\ CRXQcLO, a SURMecW WKaW ZaV WUaQVLWLRQed WR LWV SeUPaQeQW KRPe aW AXVWLQ AUea
UUbaQ LeagXe LQ DecePbeU Rf 2021.

WKaW LV QRW accRXQWed fRU KeUe LV WKe e[WUaRUdLQaU\ aPRXQW Rf YROXQWeeU WLPe gLYeQ. TKe PaMRULW\ Rf
YROXQWeeUV ZRUNed KRXUV a da\ fRU WZR fXOO ZeeNV. CRT LV VeeNLQg daWa fURP YROXQWeeUV WR beWWeU
XQdeUVWaQd WKe fXOO VcRSe Rf WKLV cRVW, aQd ZLOO SXbOLVK aQ XSdaWe ZKeQ WKaW ZRUN LV cRPSOeWe.

CKaOOeQgeV
TKeUe ZeUe PaQ\ cKaOOeQgeV WR cROOabRUaWLRQ. EacK RUgaQL]aWLRQ Kad dLffeUeQW PLVVLRQV, dLffeUeQW
SROLcLeV, dLffeUeQW WKeRULeV Rf cKaQge aQd PeWKRdRORgLeV. CRQfOLcWV LQ aSSURacK ZeUe cKaOOeQgLQg WR
UeVROYe, bXW WKe XUgeQc\ Rf Qeed KeOSed eVWabOLVK a cRPPRQ gRaO aQd a baVLV fRU effecWLYe QegRWLaWLRQ
aQd UeVROXWLRQ. E[KaXVWLRQ ZaV aQRWKeU cKaOOeQge. TKe ZRUNORad becaPe RYeUZKeOPLQg ZLWKLQ KRXUV,
aQd UeaO-WLPe cRPPXQLcaWLRQ ZaV PLVVLRQ-cULWLcaO. TKLV OefW OLWWOe WLPe fRU OeadeUVKLS WR UeVW. IQ VRPe
caVeV, UefXVaO WR UeVW Oed WR LQeffecWLYe OeadeUVKLS aQd eYeQWXaO bUeaNdRZQV LQ cRPPXQLcaWLRQ. TKLV ZaV
UeVROYed WKURXgK cRPPXQLcaWLRQ aQd WKe LPSOePeQWaWLRQ Rf PaQdaWRU\ bUeaNV. CRT KaV UeVROYed WR
bXLOd LQ UedXQdaQcLeV LQ WKe fXWXUe WR aYRLd WKLV LVVXe. FLQaOO\, a PaMRU cKaOOeQge ZaV WKe OLTXLdLW\ Rf
fXQdV. FeZ RUgaQL]aWLRQV VeUYLQg QRQZKLWe cRPPXQLWLeV KaYe bXdgeW OLQe LWePV fRU dLVaVWeU UeVSRQVe.
WLWK WUadLWLRQaO fXQdLQg cKaQQeOV fORZLQg WKURXgK ³WUadLWLRQaO´ RUgaQL]aWLRQV, PRVW Rf WKe cROOabRUaWLQg
RUgaQL]aWLRQV ZeUe OefW WR ZRUN ZKLOe aW WKe VaPe WLPe UaLVLQg fXQdV.

TKe TKePe Rf TKLV NaUUaWLYe?
AV Ze ORRN bacN aW aOO Rf WKLV±WKe e[SeULeQce, WKe accRPSOLVKPeQW, WKe cKaOOeQgeV±PaQ\ Rf XV KaYe
VKaUed PL[ed feeOLQgV. OQ WKe RQe KaQd, PRVW Rf XV feOW WKaW, aV a QeWZRUN Rf cRPPXQLW\ RUgaQL]aWLRQV
ZLWK dLUecW UeOaWLRQVKLSV WR cRPPXQLW\ PePbeUV PRVW LPSacWed, WKe VcRSe Rf RXU OeadeUVKLS Pade
VeQVe. We aUe SURXd Rf ZKaW Ze dePRQVWUaWed. OQ WKe RWKeU KaQd, PaQ\ Rf WKe gaSV Ze ZeUe fLOOLQg
ZeUe LQVWLWXWLRQaO RQeV. TKLV NQRZOedge OefW XV TXeVWLRQLQg ZK\ WKe SULRULWL]aWLRQ Rf RXU PRVW YXOQeUabOe
cRPPXQLWLeV ZaV VR OacNLQg? DLd SeRSOe QRW dR WKeLU MRbV? DLd WKe\ QRW fROORZ WKe SOaQ? OU dLd WKe SOaQ
LWVeOf faOO VKRUW? WKLOe RQe cRXOd VSeQd WLPe SRLQWLQg fLQgeUV aW VSecLfLc faLOXUeV Rf dXW\, a faU gUeaWeU
SURbOeP LV WKe VWaWe Rf WKe SOaQV WKePVeOYeV.
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CRXQW\ aQd CLW\ POaQV AUe AQWLTXaWed aQd LacNLQg ETXLW\

WKeUe We AUe aQd AUe NRW AddUeVVLQg HeUe

CeUWaLQO\, WKeUe LV PXcK WR aQaO\]e aQd eYaOXaWe abRXW WKe PaQagePeQW fURP YaULRXV deSaUWPeQWV.
HRZeYeU, ZLWKRXW a fXOO ZRUNLQg NQRZOedge Rf cLW\ deSaUWPeQWV, QRU a dLUecW YLeZ LQWR WKeLU RSeUaWLRQV
dXULQg WKe VWRUP, LW ZRXOd be dLffLcXOW WR aVVeVV deSaUWPeQWaO faLOLQgV RU VXcceVVeV. TKeVe aUe geQeUaOO\
cRYeUed LQ WKe cLW\ aQd cRXQW\¶V afWeU acWLRQ UeSRUWV. TKeVe aQd VeYeUaO RWKeU UeSRUWV aUe LPSRUWaQW WR
UefeUeQce aQd LQcOXde KeUe fRU addLWLRQaO UeadLQg. LLQNV WR UeSRUWV aQd SUeVeQWaWLRQV fURP cLW\ aQd
cRXQW\ deSaUWPeQWV caQ be fRXQd KeUe.

CeQWUaO Te[aV 2-1-1 CaOOV DXULQg SWRUP UUL
TKLV Ma\, 2021 UeSRUW aQaO\]eV LQcRPLQg 2-1-1 caOOV aQd cRPSaUeV WKeP WR SUeYLRXV daWa. 2-1-1
caOOV LQcUeaVed b\ 40% dXULQg VWRUP UUL, aQd WKe WRS QeedV ZeUe KRXVLQg aQd VKeOWeU, fROORZed
cORVeO\ b\ fRRd aQd dLVaVWeU VeUYLceV. CaOO YROXPeV ZeUe KeaYLeU fURP EaVW AXVWLQ ]LS cRdeV,
ZLWK WKe WRS fLYe ]LS cRdeV beLQg 7753, 78721, 78702, 78758 aQd 78724 (LQ WKaW RUdeU). TKe
UeSRUW aOVR SRLQWV WR a OLNeO\ caXVaO OLQN WR a KLgKeU SUeYaOeQce Rf faLOLQg LQfUaVWUXcWXUe LQ EaVW
AXVWLQ.

ReSRUW fURP WKe WLQWeU SWRUP ReYLeZ TaVN FRUce
PXbOLVKed JXO\ 30, 2021, WKLV UeSRUW addUeVVeV WKe cLW\¶V OacN Rf SOaQQLQg, aQd LQcOXdeV
UecRPPeQdaWLRQV UeOaWed WR cRPPXQLcaWLRQV, WUaQVSaUeQc\ Rf LQfRUPaWLRQ, cRPPXQLW\ WUXVW,
faLOXUeV Rf WKe gULd, eVVeQWLaO VXSSOLeV, OacN Rf accRXQWabLOLW\, LQfUaVWUXcWXUe bUeaNdRZQV, acceVV
WR VKeOWeU, WKe UROe Rf cRPPXQLW\ gURXSV, aQd WKe Qeed fRU PeQWaO KeaOWK VeUYLceV. TKe UeSRUW
LQcOXdeV aQ e[ceUSW fURP a dUafW Rf WKLV UeSRUW.

AfWeU-AcWLRQ ReSRUW & IPSURYePeQW POaQ TecKQLcaO ReSRUW
OcWRbeU 27, 2021. TKe UeSRUW aOVR VWaWeV WKaW cRPPXQLW\ acWLRQ UeVXOWed LQ: RYeU 1,000 UeVLdeQWV
SURYLded VKeOWeU; PRUe WKaQ 1 PLOOLRQ gaOORQV Rf ZaWeU dLVWULbXWed, aQd 170 PeaOV dLVWULbXWed.
TKe UeSRUW XQdeUVcRUeV WKe LPSRUWaQce Rf cRPPXQLW\ gURXSV, VWaWLQg ³WKe acWLRQV Rf cRPPXQLW\
gURXSV SURYed eVVeQWLaO,´ aQd UecRPPeQdV WKe UeYLVLRQ Rf dLVaVWeU SOaQV WR LQcRUSRUaWe WKeVe
gURXSV. TKe UeSRUW aOVR UecRPPeQdV LPSURYLQg SOaQV WR addUeVV YXOQeUabLOLW\ aQd cRdLf\LQg WKe
ETXLW\ OffLce¶V LQYROYePeQW LQ SOaQQLQg aQd EOC RSeUaWLRQV. RegaUdLQg VWaffLQg, WKe UeSRUW
ePSKaVL]eV WKe LPSRUWaQce Rf WUaLQLQg. TKe UeSRUW acNQRZOedgeV WKe caVcadLQg LPSacWV Rf
PXOWLSOe W\SeV Rf LQfUaVWUXcWXUe faLOXUe aQd UecRPPeQdV a UeYLVLRQ Rf SOaQQLQg aVVXPSWLRQV. TKe
UeSRUW VKRZV WKaW PaVV caUe ZaV OacNLQg, aQd UecRPPeQdV a PRUe cRPSUeKeQVLYe aQd
VcaOabOe SOaQ, LQcOXdLQg fRRd, ZaWeU aQd VKeOWeU dLVWULbXWLRQ. CRPPXQLcaWLRQ LV aOVR addUeVVed.

CLW\ AXdLWRU¶V ReSRUW
TKLV NRYePbeU, 2021 UeSRUW OeadV ZLWK ³TKe CLW\ ZaV UQSUeSaUed WR ReVSRQd WR WLQWeU SWRUP
UUL. TKe UeSRUW¶V fLQdLQgV addUeVV: 1) WKe faLOXUe WR cRQVLdeU WKe ULVNV SRVed b\ a VeYeUe ZLQWeU
VWRUP; 2) faLOXUe WR LPSOePeQW SaVW UecRPPeQdaWLRQV; 3) KLVWRULcaO faLOXUe WR SULRULWL]e dLVaVWeU
UeVSRQVe aQd cRPPXQLW\ UeVLOLeQce; 4) SRRU cRPPXQLcaWLRQ WKaW OefW UeVLdeQWV ZLWKRXW cULWLcaO
LQfRUPaWLRQ; 5) LQVXffLcLeQW dLVaVWeU SOaQQLQg aQd SUeSaUedQeVV, LQcOXdLQg VWaffLQg aQd VXSSOLeV;
6) WKe OacN Rf fRcXV RQ YXOQeUabOe cRPPXQLWLeV, LQcOXdLQg WKe XQKRXVed cRPPXQLW\. TKeVe
fLQdLQgV aQd UecRPPeQdaWLRQV aUe cRQVLVWeQW ZLWK WKLV UeSRUW.
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https://www.austintexas.gov/winter-storm-uri-after-action-resources
https://wemeasure.org/wp-content/uploads/2021/06/Central-Texas-2-1-1-Calls-During-Winter-Storm-Uri-1.pdf
https://www.austintexas.gov/edims/pio/document.cfm?id=364818
https://www.austintexas.gov/sites/default/files/files/HSEM/Winter-Storm-Uri-AAR-and-Improvement-Plan-Technical-Report.pdf
https://www.austintexas.gov/sites/default/files/files/Auditor/Audit_Reports/Disaster_Preparedness_November_2021.pdf
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AXVWLQ EQeUg\ WLQWeU SWRUP UUL AfWeU AcWLRQ ReSRUW
NRYePbeU 4, 2021. AXVWLQ EQeUg\¶V afWeU acWLRQ UeSRUW LdeQWLfLeV WKe Qeed fRU LPSURYePeQW LQ
PaUNeW deVLgQ, cRPPXQLW\ cRPPXQLcaWLRQV, YegeWaWLRQ PaQagePeQW, VPaUW gULd WecKQRORgLeV,
LQcUeaVed cRRUdLQaWLRQ ZLWK LQdXVWULaO cRPSaQLeV (UegaUdLQg ORad VKed), WKe Qeed fRU a PeWKRd
WR UedXce SRZeU XVe dRZQWRZQ, aQd LQcUeaVed cRRUdLQaWLRQ ZLWK cLW\ deSaUWPeQWV.

AXVWLQ WaWeU WLQWeU SWRUP UUL AfWeU AcWLRQ ReSRUW aQd AddLWLRQaO MaWeULaOV
PXbOLVKed NRYePbeU 3, 2021, WKLV UeSRUW LQcOXdeV UecRPPeQdaWLRQV WR: 1) adMXVW aQd eQKaQce
ZLQWeU ZeaWKeU SUeSaUedQeVV PeVVagLQg; 2) LQcUeaVe XVe Rf M\ ATX SRUWaO QRWLfLcaWLRQV; 3)
cRQdXcW WaUgeWed RXWUeacK WR PXOWL-faPLO\ SURSeUWLeV; aQd eQKaQce gXLdaQce aQd WUaLQLQg fRU XVe
Rf SXbOLc QRWLfLcaWLRQ V\VWePV.

RRad WR RecRYeU\: AXVWLQ AUea UUbaQ LeagXe¶V SWRUP UUL ReSRUW
TKLV UeSRUW cRYeUV a YaULeW\ Rf WRSLcV UeOeYaQW WR WKe cRPPXQLW\. TKe UeSRUW addUeVVeV WKe ³ZKaW
KaSSeQed´ aQd WKe ³ZKaW VKRXOd KaYe KaSSeQed´ UegaUdLQg LQfUaVWUXcWXUe, eOecWULcLW\, aQd ZaWeU.
IW gReV RQ WR addUeVV WKe LPSOLcaWLRQV fRU SXbOLc KeaOWK, aQd PaNeV cOeaU UecRPPeQdaWLRQV fRU
acWLRQ. IW aOVR LQcOXdeV aQ RYeUYLeZ Rf cRPPXQLW\ UeVSRQVe, LQcOXdLQg LQYROYePeQW ZLWK aQd
be\RQd CRT¶V cROOabRUaWLYe VSace. SRPe Rf WKe PaWeULaO LQ WKLV UeSRUW ZaV cROOabRUaWLYeO\
ZULWWeQ fRU bRWK UeSRUWV, aQd caQ be fRXQd LQ bRWK UeSRUWV.

CRT¶V PaLQ LQWeUeVW LV dLVcRYeULQg LQeTXLW\ aW LWV acceVV SRLQW aQd VKLfWLQg V\VWePV WKaW caXVe KaUP
aQd/RU SeUSeWXaWe aQd e[aceUbaWe V\VWePLc UacLVP aQd RWKeU LQeTXLWLeV. BXW Ze caQ RQO\ RSeUaWLRQaOL]e
eTXLW\ ZKeQ Ze XQcRYeU WKe VWUXcWXUeV aQd SUacWLceV WKaW NeeS WKeP LQ SOace. TKLV LQcOXdeV SROLcLeV,
SUacWLceV, WUaLQLQg RffeUed, SURWRcROV, bXdgeWV, accRXQWabLOLW\ VWUXcWXUeV, aQd PRVW ceUWaLQO\, SOaQV. TKLV
VecWLRQ fRcXVeV RQ WKe SOaQV WKaW gRYeUQ RXU ePeUgeQc\ UeVSRQVe aQd ZLOO LOOXPLQaWe WKe ZLde aQd
KaUPfXO gaS beWZeeQ WKe LQVWLWXWLRQaO ePeUgeQc\ UeVSRQVe aQd WKe cRPPXQLW\ ePeUgeQc\ UeVSRQVe.

AfWeU eYaOXaWLQg WKe cLW\ aQd cRXQW\¶V dLVaVWeU UeVSRQVe SOaQV, Ze caPe WR RQe cRQcOXVLRQ: XOWLPaWeO\,
WKeUe is no clear plan fRU aQ LQcOXVLYe, eTXLWabOe dLVaVWeU UeVSRQVe.

UQdeUVWaQdLQg AXVWLQ/TUaYLV CRXQW\¶V OYeUOaSSLQg POaQV

IQ accRUdaQce ZLWK VWaWe OaZ, AXVWLQ aQd TUaYLV CRXQW\¶V UeVSRQVe WR dLVaVWeU LV gXLded b\ fRXU SOaQV
ZKLcK RYeUOaS aQd aUe OaUgeO\ LPSOePeQWed WKURXgK LQWeUORcaO RSeUaWLRQV. TKeVe fRXU dRcXPeQWV aUe:

Ɣ TUaYLV CRXQW\¶V EPeUgeQc\ MaQagePeQW BaVLc POaQ,
Ɣ TUaYLV CRXQW\¶V Ha]aUd MLWLgaWLRQ POaQ,
Ɣ TKe CLW\ Rf AXVWLQ EPeUgeQc\ OSeUaWLRQV BaVLc POaQ, aQd
Ɣ TKe CLW\ Rf AXVWLQ Ha]aUd MLWLgaWLRQ POaQ.

FXUWKeU gXLdaQce LV gLYeQ b\ WKe AQQe[eV aQd VWaQdaUd RSeUaWLQg SURcedXUeV (SOPV) ZLWKLQ WKe
deSaUWPeQWV UeVSRQVLbOe. TePSOaWeV fRU WKe AQQe[eV caQ be fRXQd RQ WKe Te[aV DeSaUWPeQW Rf
EPeUgeQc\ MaQagePeQW WebVLWe.
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https://austinenergy.com/wcm/connect/482f26ba-7c94-465a-8a00-59bd65f33967/Feb2021-WinterStormsAfterActionReport.pdf?MOD=AJPERES&CVID=nPCVCw-
https://www.austintexas.gov/article/winter-weather-after-action-report-and-resources
https://static1.squarespace.com/static/5d38d261a2e20a0001479185/t/62616e2bf77af8153eae9b0c/1650552377521/AAUL.stormreportV7small.pdf
https://www.traviscountytx.gov/images/emergency_services/docs/emergency_mgmt_plan.pdf
https://www.traviscountytx.gov/images/emergency_services/docs/hazard-mitigation-plan-2017.pdf
https://www.austintexas.gov/sites/default/files/files/hsem/Basic_Plan_03-29-2016.pdf
https://www.austintexas.gov/sites/default/files/files/hsem/Draft_City_of_Austin_HMAP_Update.4.4.16_-_PUBLIC_COPY.pdf
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CLW\ aQd CRXQW\ POaQV DR NRW RefOecW ReceQW FedeUaO GXLdaQce RQ ETXLW\

ReYLeZLQg WKeVe fRXU dRcXPeQWV fURP aQ eTXLW\ OeQV LOOXPLQaWeV a cOeaU OacN Rf LQcOXVLRQ Rf WKe EaVWeUQ
CUeVceQW LQ ePeUgeQc\ SOaQV. FEMA aQd CDC KaYe SURYLded UeceQW gXLdaQce RQ KRZ WR RSeUaWLRQaOL]e
eTXLW\ LQ dLVaVWeU PLWLgaWLRQ aQd UeVSRQVe. CDC¶V 2015 SXbOLcaWLRQ, ³POaQQLQg fRU aQ EPeUgeQc\:
SWUaWegLeV fRU IdeQWLf\LQg aQd EQgagLQg AW RLVN GURXSV,´13 VXggeVWV WaNLQg bRWK aQ LQdLYLdXaO aQd
SRSXOaWLRQ-baVed aSSURacK WR LdeQWLfLcaWLRQ aQd RXWUeacK, UeO\LQg KeaYLO\ RQ ORcaO RUgaQL]aWLRQV,
dLUecW-VeUYLce gURXSV aQd gURXSV VeUYLQg VSecLfLc SRSXOaWLRQV fRU SaUWQeUVKLS LQ SOaQQLQg aQd RXWUeacK.
FEMA¶V SeSWePbeU 2020 ³GXLde WR E[SaQdLQg MLWLgaWLRQ: MaNLQg WKe CRQQecWLRQ WR ETXLW\,´14 OLVWV 12
SRSXOaWLRQ caWegRULeV WKaW VKRXOd be SULRULWL]ed.

IQ cRQWUaVW WR WKe gXLdaQce RffeUed b\ FEMA aQd CDC RQ addUeVVLQg YXOQeUabOe cRPPXQLWLeV dXULQg
dLVaVWeU UeVSRQVe, QRQe Rf RXU fRXU SOaQV PaNe VLgQLfLcaQW PeQWLRQ Rf VWUaWegLeV WR addUeVV aW-ULVN
SRSXOaWLRQV, QRU dR WKe\ LQcOXde aQ\ Rf WKe cRPPXQLW\-Oed RUgaQL]aWLRQV LQ WKe EaVWeUQ CUeVceQW,
LQcOXdLQg WKRVe WKaW SaUWLcLSaWed ZLWK CRT. TKe feZ RUgaQL]aWLRQV WKaW aUe PeQWLRQed aUe KLVWRULcaOO\
ZKLWe Oed aQd UeOLgLRXV±a facWRU Ze ZLOO e[SORUe fXUWKeU LQ WKLV dRcXPeQW. MRVW Rf WKe SRSXOaWLRQV OLVWed
b\ FEMA LQ WKeLU 2020 gXLde aUe QRW PeQWLRQed RQce LQ WKe Ka]aUd PLWLgaWLRQ SOaQV fRU TUaYLV CRXQW\
aQd WKe CLW\ Rf AXVWLQ.

TR fXOO\ eYaOXaWe WKe VcRSe Rf WKLV gaS, fRU eacK Rf WKe fRXU SOaQV, Ze cRXQWed WKe QXPbeU Rf PeQWLRQV
Rf eacK Rf WKe WZeOYe SULRULW\ SRSXOaWLRQV VXggeVWed b\ FEMA, aV ZeOO aV VeYeUaO RWKeU SRSXOaWLRQV
NQRZQ WR be aW ULVN LQ TUaYLV CRXQW\. A deWaLOed cKaUW caQ be fRXQd beORZ LQ ASSeQdL[ 5 (LW¶V ZRUWK
UeYLeZLQg YLVXaOO\), bXW KeUe LV a VXPPaU\ Rf ZKaW Ze fRXQd:

Ɣ NRQe Rf WKe WKUee dRcXPeQWV Pade aQ\ PeQWLRQ Rf SeRSOe e[SeULeQcLQg ORZ VRcLRecRQRPLc
VWaWXV, SeRSOe Rf cRORU, LGBTQ, VeUYLce ZRUNeUV, PLgUaQW OabRUeUV, XQdRcXPeQWed cRPPXQLWLeV,
UeQWeUV, RU SeRSOe LdeQWLf\LQg aV BOacN RU HLVSQaLc/LaWLQ[.

Ɣ PeRSOe ZLWK OLPLWed cRgQLWLYe RU SK\VLcaO abLOLWLeV ZeUe UefeUeQced WKUee WLPeV LQ WKe AXVWLQ POaQ
aQd RQce LQ WKe PLWLgaWLRQ SOaQ.

Ɣ TKe AXVWLQ BaVLc POaQ dLd PaNe RQe PeQWLRQ Rf WULbaO aQd fLUVW QaWLRQ cRPPXQLWLeV aQd RQe
PeQWLRQ Rf OLPLWed EQgOLVK VSeaNLQg cRPPXQLWLeV.

Ɣ MeQWLRQ Rf LQVWLWXWLRQaOL]ed cRPPXQLWLeV ZaV OLPLWed WR VcKRROV, KRVSLWaOV, QXUVLQg KRPeV aQd
PLOLWaU\ LQVWLWXWLRQV, bXW OefW RXW MaLOV aQd SULVRQV.

Ɣ PeRSOe e[SeULeQcLQg KRPeOeVVQeVV ZeUe RQO\ PeQWLRQed LQ WKe cRQWe[W Rf e[WUePe KeaW.
Ɣ MRbLOe KRPe cRPPXQLWLeV ZeUe PeQWLRQed LQ WKe Ha]aUd MLWLgaWLRQ POaQ, bXW RQO\ LQ WKe cRQWe[W

Rf WRUQadRV.
Ɣ UQLQcRUSRUaWed cRPPXQLWLeV ZeUe PeQWLRQed, LQ WKe cRQWe[W Rf KeaW YXOQeUabLOLW\, fXeO UedXcWLRQ

aQd fORRd PLWLgaWLRQ, bXW QRW LQ WKe cRQWe[W Rf beLQg LQ fRRd, KeaOWK aQd WUaQVSRUWaWLRQ deVeUWV RU
KaYLQg SRRU WR QR LQfUaVWUXcWXUe.

Ɣ TKe eOdeUO\ aQd LQfaQWV ZeUe PeQWLRQed VeYeUaO WLPeV LQ UefeUeQce WR YXOQeUabOe SRSXOaWLRQV.

14 FedeUaO EPeUgeQc\ MaQagePeQW AgeQc\. GXLde WR E[SaQdLQg MLWLgaWLRQ MAKING THE CONNECTION TO
EQUITY. FebUXaU\ 21, 2021.

13 CeQWeUV fRU DLVeaVe CRQWURO aQd PUeYeQWLRQ (CDC). POaQQLQg fRU aQ EPeUgeQc\: SWUaWegLeV fRU IdeQWLf\LQg aQd
EQgagLQg AW-RLVN GURXSV. A gXLdaQce dRcXPeQW fRU EPeUgeQc\ MaQageUV: FLUVW edLWLRQ. AWOaQWa (GA): CDC;
2015.
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https://svi.cdc.gov/Documents/Publications/SVI_Community_Materials/atriskguidance.pdf
https://svi.cdc.gov/Documents/Publications/SVI_Community_Materials/atriskguidance.pdf
https://www.fema.gov/sites/default/files/2020-09/fema_region-2_guide-connecting-mitigation-equity_09-10-2020.pdf
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Ɣ MeQWLRQ Rf ³YXOQeUabOe cRPPXQLWLeV'' ZaV Pade 70 WLPeV LQ WKe Ha]aUd MLWLgaWLRQ dRcXPeQW.
HRZeYeU, WKe PeQWLRQV UefeUUed WR QXPbeUV Rf eOdeUO\ aQd ORZ-LQcRPe LQ bURad aUeaV, aQd LQ
geQeUaO WeUPV VXcK aV VWUXcWXUaO, geRgUaSKLc aQd cOLPaWe YXOQeUabLOLW\, UaWKeU WKaQ LQ WKe cRQWe[W
Rf SRSXOaWLRQV aQd SUe-e[LVWLQg YXOQeUabLOLWLeV. WKeQ SRSXOaWLRQV aUe PeQWLRQed, LW LV ZLWK QR
VSecLfLcLW\ Rf LPSacW. VeU\ feZ acWLRQV aUe PeQWLRQed WR addUeVV aQ\WKLQg UeOaWed WR YXOQeUabOe
SRSXOaWLRQV.

Ɣ IQ WKe PRSXOaWLRQV aQd DePRgUaSKLcV VecWLRQ Rf WKe CRXQW\ Ha]aUd MLWLgaWLRQ POaQ,
dePRgUaSKLcV OLVWed LQcOXde LQcRPe aQd eOdeUO\, bXW VKRZ QR dLVaggUegaWLRQ b\ Uace. (See
ASSeQdL[ 6)

AOVR QRWabOe LQ WKe Ha]aUd MLWLgaWLRQ POaQ ZaV WKe LQcOXVLRQ Rf VSecLfLc cLWLeV ZLWKLQ TUaYLV CRXQW\,
cRPbLQed ZLWK WKe aSSaUeQW e[cOXVLRQ Rf RWKeUV. 17 PXQLcLSaOLWLeV SaUWLcLSaWed LQ WKe deYeORSPeQW Rf WKe
Ha]aUd MLWLgaWLRQ POaQ. MLVVLQg fURP WKe OLVW ZeUe BaUWRQ CUeeN, WeOOV BUaQcK, MaQcKaca, HXdVRQ
BeQd, HRUQb\ BeQd, WLQdeUPeUe, aQd GaUfLeOd. AXVWLQ ZaV aOVR PLVVLQg bXW LV cRYeUed VeSaUaWeO\ ZLWK
LWV RZQ PLWLgaWLRQ SOaQ.

IW MaWWeUV WKR LV IQcOXded LQ DeYeORSLQg WKe POaQV

TKe SURceVV b\ ZKLcK RXU WZR PLWLgaWLRQ SOaQV ZeUe ZULWWeQ ZaV QRW LQcOXVLYe. AV bacNgURXQd, bRWK
TUaYLV CRXQW\¶V Ha]aUd MLWLgaWLRQ POaQ aQd WKe AXVWLQ Ha]aUd MLWLgaWLRQ SOaQ ZeUe ZULWWeQ (RU aW OeaVW
XSdaWed) b\ H2O PaUWQeUV. LRcaWed Rff Bee CaYe RRad QeaU WKe OQe WRUOd TKeaWUe, H2O PaUWQeUV LV a
WeVW AXVWLQ-baVed cRQVXOWLQg fLUP VSecLaOL]LQg LQ fORRd LQVXUaQce, Ka]aUd PLWLgaWLRQ, UeVSRQVe aQd
UecRYeU\, aQd WUaLQLQg. TKeLU ZebVLWe UeadV: ³We KaYe cUeaWed PLWLgaWLRQ SOaQV fRU PRUe WKaQ 950
MXULVdLcWLRQV, aQd Ze ZeUe WKe fLUVW WR cUeaWe a PXOWL-MXULVdLcWLRQaO SOaQ XSdaWe aSSURYed b\ WKe SWaWe Rf
Te[aV´ aQd bRaVW a 100% VXcceVV UaWe fRU FEMA aSSURYaO. TKe\ aOVR SOa\ a UROe LQ KeOSLQg
PXQLcLSaOLWLeV aQd cRXQWLeV QaYLgaWe WKe FEMA V\VWeP WR gaLQ acceVV WR fXQdV. DeVSLWe RbYLRXV
e[SeUWLVe LQ PaQ\ aUeaV Rf dLVaVWeU UeVSRQVe, VeaUcKeV WKURXgK WKeLU ZebVLWe, LLQNedIQ, aQd FacebRRN
SUeVeQce VKRZV a cOeaU OacN Rf UeOaWLRQVKLSV ZLWK WKe cRPPXQLWLeV Rf EaVW AXVWLQ aQd a OacN Rf
SaUWLcLSaWLRQ LQ cRQYeUVaWLRQV UeOaWed WR eTXLW\. IQ RWKeU ZRUdV, WKeUe LV a ZeOO-NQRZQ fRUPXOa fRU WKeVe
SOaQV. WKLOe WKLV LQVWLWXWLRQaO NQRZOedge KaV UeaO YaOXe, LW aOVR KaV UeaO OLPLWaWLRQV.

OQ WKe VXUface, WKe SOaQQLQg Rf WKeVe dRcXPeQWV aSSeaUed WR LQcOXde cRPPXQLW\ LQSXW. AV VWaWed LQ WKe
dRcXPeQW:

³TKe SXbOLc ZaV LQYROYed LQ WKe deYeORSPeQW Rf TUaYLV CRXQW\¶V 2017 POaQ USdaWe aW dLffeUeQW
VWageV SULRU WR RffLcLaO POaQ USdaWe aSSURYaO aQd adRSWLRQ. PXbOLc LQSXW ZaV VRXgKW XVLQg WKUee
PeWKRdV: (1) RSeQ SXbOLc PeeWLQgV; (2) VXUYe\ LQVWUXPeQWV; aQd (3) PaNLQg WKe dUafW POaQ
USdaWe aYaLOabOe fRU SXbOLc UeYLeZ aW TUaYLV CRXQW\¶V ZebVLWe.´ - Sage 24

HRZeYeU, deeSeU LQYeVWLgaWLRQ UeYeaOV WKaW WKe SOaQQLQg SURceVV deVcULbed LQ WKe TUaYLV CRXQW\
PLWLgaWLRQ SOaQ ZaV QRW LQcOXVLYe QRU eTXLWabOe. TKe E[ecXWLYe POaQQLQg TeaP, WKe AdYLVRU\ POaQQLQg
TeaP, aQd WKe SWaNeKROdeU WRUNLQg GURXS (aOO LQVWUXPeQWaO WR deYeORSLQg WKe SOaQ) ZeUe eQWLUeO\
(ZKLWe) LQVWLWXWLRQaO, ZLWK QR UeSUeVeQWaWLRQ fURP WKe cRPPXQLW\ aW OaUge, YXOQeUabOe cRPPXQLWLeV, RU
cRPPXQLWLeV Rf cRORU.
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TKe E[ecXWLYe POaQQLQg TeaP fRU WKe TUaYLV CRXQW\ PLWLgaWLRQ SOaQ LQcOXded UeSUeVeQWaWLYeV fURP a
OLPLWed VeW Rf geRgUaSKLc aUeaV. DeVSLWe WKe facW WKaW TUaYLV CRXQW\ LV cRPSRVed Rf 42 PXQLcLSaO eQWLWLeV
aQd e[WUaWeUULWRULaO MXULVdLcWLRQV (ETJV), RQO\ 6 ZeUe LQcOXded RQ WKe E[ecXWLYe POaQQLQg CRPPLWWee:
TUaYLV CRXQW\, LaNeZa\, MaQRU, PfOXgeUYLOOe, SXQVeW VaOOe\, aQd VLOOage Rf WKe HLOOV. TKLV
dLVSURSRUWLRQaWe UeSUeVeQWaWLRQ ZaV UefOecWed LQ WKe cRQWeQW aQd fRcXV Rf WKe PaWeULaO. FRU e[aPSOe, WKe
VecWLRQ eQWLWOed ³MLWLgaWLRQ AcWLRQV´ LQcOXdeV VSecLfLc VecWLRQV fRU WKeVe VaPe PXQLcLSaOLWLeV, ZLWK QR
RWKeU PXQLcLSaOLWLeV KaYLQg WKeLU RZQ VecWLRQ. AOVR Rf WKe 42 cLWLeV, YLOOageV, XQLQcRUSRUaWed aUeaV, aQd
ceQVXV-deVLgQaWed SOaceV LQ TUaYLV CRXQW\, RQO\ 17 ZeUe PeQWLRQed LQ WKe UeSRUW. AXVWLQ, PfOXgeUYLOOe,
SXQVeW VaOOe\, VLOOage Rf WKe HLOOV, MaQRU, aQd LaNeZa\ ZeUe eacK PeQWLRQed RYeU 100 WLPeV. B\
cRQWUaVW, DRYe SSULQgV ZaV PeQWLRQed 0 WLPeV, OQLRQ CUeeN ZaV PeQWLRQed 10 WLPeV, aQd RWKeUV
eYeQ OeVV. (See ASSeQdL[ 7)

PXbOLc LQSXW ZaV aOVR QRW eTXLWabOe. AQaO\VLV Rf WKe TUaYLV CRXQW\ MLWLgaWLRQ POaQ VKRZV cOeaUO\ WKaW WKe
SXbOLc LQSXW SURceVV ZaV QRW LQcOXVLYe. TKeUe ZeUe 9 SXbOLc PeeWLQgV beWZeeQ JaQXaU\ aQd ASULO Rf
2017 LQ LaNeZa\, PfOXgeUYLOOe, MaQRU, SXQVeW VaOOe\, aQd DeO VaOOe. TKe PeeWLQg LQ DeO VaOOe ZaV
ORcaWed aW EOUR\ LLbUaU\, ZLWK RQO\ 5 SeRSOe LQ aWWeQdaQce. TRWaO aWWeQdaQce aW aOO WKeVe PeeWLQgV ZaV
YeU\ ORZ aW RQO\ 47 SeRSOe aQd dLVSURSRUWLRQaWeO\ UeSUeVeQWed WeVW TUaYLV CRXQW\ (12 fURP SXQVeW
VaOOe\, 15 fURP LaNeZa\, 6 fURP PfOXgeUYLOOe, 9 fURP MaQRU, aQd WKe 5 fURP DeO VaOOe.)

TKe CLW\ Rf AXVWLQ Ka]aUd PLWLgaWLRQ SOaQ LV YeU\ VLPLOaU LQ QaWXUe. LLNe WKe cRXQW\, WKe E[ecXWLYe
POaQQLQg WeaP ZaV LQVWLWXWLRQaO aQd dLd QRW LQcOXde cRPPXQLW\ UeSUeVeQWaWLRQ. TKe dRcXPeQW LQdLcaWeV
WKeUe ZaV a VWaNeKROdeU SURceVV, bXW dReV QRW VKaUe ZKR WKe VWaNeKROdeUV ZeUe. PXbOLc LQSXW LQYROYed
5 PeeWLQgV beWZeeQ MaUcK 10 aQd JXO\ 16 Rf 2015. TZR ZeUe aW POeaVaQW HLOO BUaQcK LLbUaU\ LQ WeVW
AXVWLQ, WZR ZeUe aW SSLceZRRd SSULQgV BUaQcK LLbUaU\, WZR aW HRZVRQ BUaQcK LLbUaU\, aQd RQe aW
CaUYeU BUaQcK LLbUaU\. IQWeUeVWLQgO\, WKe COA Ka]aUd PLWLgaWLRQ SOaQ dReV QRW VKRZ PeeWLQg
aWWeQdaQce. IQVWead, LW KaV WKLV VWaWePeQW:

AgaLQ, OLNe TUaYLV CRXQW\, WKLV OacN Rf LQcOXVLRQ ZaV UefOecWed LQ WKe cRQWeQW Rf WKe COA PLWLgaWLRQ SOaQ.
FRU e[aPSOe, WKe RQO\ PeQWLRQ Rf WKe BOacN RU HLVSaQLc SRSXOaWLRQ ZaV LQ WKe fROORZLQg cRQWe[W
UegaUdLQg WKe cRPPXQLW\ SURfLOe, LQ a VecWLRQ eQWLWOed ³EWKQLcLW\´ RQ Sage 33:

The City of Austin is transforming into an urban place that hosts various racial groups including
Caucasian, Hispanic, African American, and Asian. The Hispanic share of the City of Austin¶s
total population decreased from 35.9 percent in 2008 to 34 percent in 2013, and the Asian share
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of the total population increased from almost 5.5 percent in 2008 to 6.1 percent in 2013.

The City of Austin has become a Majority-Minority city, meaning no ethnic or demographic group
exists as a majority of the City of Austin¶s population. The City of Austin¶s Caucasian share of
total population has dropped below 50 percent, and is predicted to remain below 50 percent for
the foreseeable future due to the growth of other ethnic groups outpacing the growth of
Caucasian households.

TKeVe WZR SaUagUaSKV aORQe LQdLcaWe a Qeed fRU aQ eTXLW\ aXdLW Rf WKe eQWLUe dRcXPeQW. WKLOe a fXOO
e[SOaQaWLRQ Rf KRZ WKeVe VWaWePeQWV aUe SURbOePaWLc cRXOd fLOO VeYeUaO SageV, bXW WR KLgKOLgKW MXVW a feZ:

Ɣ FLUVW, WR Va\ WKaW AXVWLQ LV ³WUaQVfRUPLQg LQWR aQ XUbaQ SOace WKaW KRVWV YaULRXV UacLaO gURXSV«´
PLVcKaUacWeUL]eV AXVWLQ¶V KLVWRU\ aQd LWV gURZWK. AXVWLQ¶V KLVWRU\ KaV LQcOXded dLYeUVe
SRSXOaWLRQV VLQce LWV RULgLQV, ZLWK geQWULfLcaWLRQ aQd dLVSOacePeQW PaNLQg LW OeVV VR RYeU WLPe.

Ɣ TKe fLUVW SaUagUaSK dReV QRW PeQWLRQ WKe BOacN cRPPXQLW\, QRU addUeVV WKe LPSacW Rf
dLVSOacePeQW RYeU WKe OaVW 20 \eaUV.

Ɣ TKe WeUP ³PaMRULW\-PLQRULW\ cLW\´ (OaQgXage ZeOO eVWabOLVKed aV bRWK dLYLVLYe aQd PLVOeadLQg)
SRLQWV WR aQ XV/WKeP SeUVSecWLYe WKaW beOLeV WKe YLeZSRLQW Rf WKe aXWKRU aQd SUeVXPed aXdLeQce
aV CaXcaVLaQ, OeW aORQe WKe TXeVWLRQabOe UeOeYaQce Rf WKe WRSLc LWVeOf.

TR VeUYe AXVWLQ dXULQg a dLVaVWeU LV WR VeUYe LWV PRVW YXOQeUabOe, ZKLcK abVROXWeO\ UeTXLUeV SULRULWL]LQg
WKeLU QeedV aQd WKe dLVSURSRUWLRQaWeO\ KLgKeU KaUP WKe\ aUe e[SRVed WR befRUe, dXULQg aQd afWeU aQ\
dLVaVWeU. TKLV VKRUW e[ceUSW e[ePSOLfLeV a OacN Rf cXOWXUaO aZaUeQeVV aQd VeQVLWLYLW\ aQd aQ acWLYe (Lf
XQLQWeQWLRQaO) SeUSeWXaWLRQ Rf V\VWePLc UacLVP.

TUaYLV CRXQW\¶V DLVaVWeU ReVSRQVe HLeUaUcK\ DReV NRW IQcOXde ReSUeVeQWaWLRQ
fURP CRPPXQLWLeV MRVW IPSacWed

IQ addUeVVLQg cRPPXQLW\ eQgagePeQW dXULQg dLVaVWeUV, LW¶V YLWaO WR XQdeUVWaQd WKe UeOaWLRQVKLS beWZeeQ
WKe cRXQW\/cLW\ aQd WKe VOAD QeWZRUN. VOAD (VWaQdLQg fRU VROXQWeeU OUgaQL]aWLRQV OSeUaWLQg LQ
DLVaVWeUV) LV UefeUeQced LQ TUaYLV CRXQW\¶V DLVaVWeU MaQagePeQW POaQ LQ WKe fROORZLQg Za\:

³TUaYLV CRXQW\ KaV aQ e[WeQVLYe VOAD QeWZRUN cRQVLVWLQg Rf QXPeURXV NGOV ZKR aUe YeWWed
ZLWK WKe CRXQW\ WR aVVLVW WKe cRPPXQLW\ dXULQg WLPeV Rf dLVaVWeUV. TKe fROORZLQg aUe VRPe Rf
PaQ\ ZLWK ZKRP TUaYLV CRXQW\ cRRUdLQaWeV dLVaVWeU UeOLef VeUYLceV ZLWK:´

TKe dRcXPeQW gReV RQ WR OLVW WKeVe YeWWed RUgaQL]aWLRQV aV CeQWUaO Te[aV CKaSWeU Rf WKe APeULcaQ Red
CURVV, TKe SaOYaWLRQ AUP\, AXVWLQ DLVaVWeU ReOLef NeWZRUN, aQd RACES. HeUe Ze ZLOO addUeVV eacK
RQe, LQcOXdLQg WKeLU VWaWe aQd cRXQW\ aSSURYed UROe, cRPPXQLW\ UeOaWLRQVKLSV, aQd acWLYLWLeV dXULQg
SWRUP UUL.

Red Cross Serving Central and South Texas. TKe Red CURVV, a CKULVWLaQ RUgaQL]aWLRQ, LV
acWLYe LQ CeQWUaO Te[aV aV SaUW Rf a bUaQcK WKaW VeUYeV CeQWUaO aQd SRXWK Te[aV. TUaYLV CRXQW\¶V
SOaQ deVLgQaWeV WKeP aV SURYLdLQg fLUVW aLd, VKeOWeU PaQagePeQW, aQd feedLQg aW fL[ed ORcaWLRQV
aQd PRbLOe VeUYLceV. TKe UegLRQaO FacebRRN Sage, Red CURVV CSTR, ZaUQed Rf daQgeURXV
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cRQdLWLRQV, aQd RQ FebUXaU\ 12 SRVWed VKeOWeU LQfRUPaWLRQ, aSSaUeQWO\ PaQagLQg WKe ceQWUaO
VKeOWeU aW PaUPeU. Red CURVV¶ LQYROYePeQW LQ fRRd dLVWULbXWLRQ begaQ FebUXaU\ 19, ZKeQ WKe\
bURXgKW KeaWeU PeaOV (MRE¶V) fRU dLVWULbXWLRQ aW WKe MLOOeQQLXP YRXWK CRPSOe[ b\ CRT.

The Salvation Army. TKe SaOYaWLRQ AUP\, a CKULVWLaQ RUgaQL]aWLRQ, LV WaVNed ZLWK SURYLdLQg
PaVV aQd PRbLOe feedLQg, VKeOWeU PaQagePeQW, aQd dRQaWLRQ cROOecWLRQ aQd dLVWULbXWLRQ. TKe
SaOYaWLRQ AUP\ ZaV aSSaUeQWO\ acWLYe aW WZR dRZQWRZQ VKeOWeUV aQd SRVWed a VKeOWeU QRWLfLcaWLRQ
RQ FebUXaU\ 11 aV ZeOO.

Austin Disaster Relief Network (ADRN) LV a OaUge QeWZRUN Rf KXQdUedV Rf CKULVWaLQ cKXUcKeV.
TKe\ aUe deVLgQaWed fRU VXcK acWLYLWLeV aV RUgaQL]LQg VKeOWeUV, dLVWULbXWLQg gRRdV, ePRWLRQaO
caUe WeaPV, cOeaQ-XS cUeZV, aQd VSRQVRUVKLS Rf faPLOLeV. AccRUdLQg WR WKe cRXQW\ SOaQ, ADRN
³PURYLdeV EPeUgeQc\ AVVLVWaQce WR LQcOXde WePSRUaU\ VKeOWeU ZLWKLQ a QeWZRUN Rf CKXUcKeV,
ZaUeKRXVLQg aQd dLVWULbXWLRQ Rf gRRdV, ePRWLRQaO/VSLULWXaO caUe WeaPV, ePeUgeQc\ caOO ceQWeU,
cOeaQ-XS WeaPV, YROXQWeeU PaQagePeQW, ORQg-WeUP caUe VXcK aV VSRQVRULQg faPLOLeV WKURXgK
fLQaQcLaO, fRRd, cORWKLQg, aQd WUaQVSRUWaWLRQ VXSSRUW.´ WKaW fXUWKeU dLVWLQgXLVKeV ADRN LV WKeLU
UeVSRQVe WR 2-1-1 caOOV dXULQg VRPe dLVaVWeUV. TKLV LV a UROe cRQWUacWed b\ UQLWed Wa\ CeQWUaO
We[aV, ZKLcK LV NQRZQ aV WKe cRXQW\¶V ³AUea IQfRUPaWLRQ CeQWeU'' (AIC). Te[aV AdPLQLVWUaWLYe
CRde aSSO\LQg WR XVe Rf abbUeYLaWed dLaOLQg cRdeV defLQeV WKLV aV ³aQ eQWLW\ WKaW VeUYeV aV
UegLRQaO cRRUdLQaWRU fRU KeaOWK aQd KXPaQ VeUYLceV LQfRUPaWLRQ fRU a VSecLfLed geRgUaSKLcaO aUea
RU UegLRQ.´ TKe UROe PXVW SURYLde 24-KRXU cRQWLQXRXV RSeUaWLRQ, aQd LV deVLgQaWed b\ WKe HeaOWK
aQd HXPaQ SeUYLceV deSaUWPeQW. ADRN¶V cXUUeQW OacN Rf UeSUeVeQWaWLRQ fRU cRPPXQLWLeV Rf
cRORU LV YLVLbOe RQ LWV ZebVLWe. TKe cRPPXQLW\ SaUWQeUV OLVWed dR QRW LQcOXde aQ\ gUaVVURRWV RU
VRcLaO MXVWLce RUgaQL]aWLRQV, PaQ\ Rf ZKRP acWLYeO\ VeUYed WKe cRPPXQLW\ dXULQg SWRUP UUL.
AddLWLRQaOO\, aV Rf ASULO 30, ADRN¶V OLVWed PedLa SaUWQeUV dR QRW LQcOXde NQRZQ PedLa RXWOeWV
VeUYLQg WKe BOacN aQd LaWLQ[ cRPPXQLWLeV, VXcK aV UQLYLVLRQ aQd KAZI. (See ASSeQdL[ 8)
LRcaOO\, WKe dLUecWRU Rf ARDN aOVR dLUecWV CeQWUaO Te[aV VOAD. ADRN acWLYaWed RQ FebUXaU\ 14
dXULQg WKe VWRUP, VXSSRUWLQg WKRXVaQdV Rf UeVLdeQWV.

RACES VWaQdV fRU WKe RadLR APaWeXU CLYLO EPeUgeQc\ SeUYLceV ZKLcK SURYLdeV UadLR VXSSRUW
fRU ePeUgeQc\ RSeUaWLRQV. AXVWLQ¶V RACES ORcaO OeadeUVKLS VKRZV QR VRcLaO PedLa RU QeZV Rf
WKeLU LQYROYePeQW dXULQg SWRUP UUL, ZLWK WKe e[ceSWLRQ Rf acWLYLWLeV PeQWLRQed LQ VRPe PeeWLQg
QRWeV. TCaUeV LV WKe acWLYe bRd\, bXW WKeLU acWLYLWLeV OacN WUaQVSaUeQc\. TKeUe LV, KRZeYeU,
VLgQLfLcaQW gXLdaQce fRU RACES RQ WKe Te[aV DeSaUWPeQW Rf EPeUgeQc\ MaQagePeQW (TDEM)
ZebVLWe, LQcOXdLQg SOPV. (See ASSeQdL[ 9 , 10)

CRT¶V acWLYLWLeV dXULQg SWRUP UUL LQcOXded PaQ\ RUgaQL]aWLRQV be\RQd WKLV QeWZRUN WKaW ZeUe acWLYe
dXULQg SWRUP UUL aQd KaYe Kad QR UeOaWLRQVKLS ZLWK YeWWed gURXSV OLNe ADRN XQWLO SWRUP UUL. We VKRXOd
cRQVLdeU LW SURbOePaWLc WKaW WKUee Rf WKe fRXU RUgaQL]aWLRQV PeQWLRQed LQ WKe SOaQ aUe CKULVWLaQ-baVed,
aQd WKe bRaUdV aQd OeadeUVKLS Rf aW OeaVW WKUee Rf WKe fRXU RUgaQL]aWLRQV aUe SUedRPLQaQWO\ ZKLWe. WKLOe
WKe gURXSV¶ effRUWV dePRQVWUaWe VLgQLfLcaQW caSacLW\ aQd ORQgVWaQdLQg WUXVWed UeOaWLRQVKLSV ZLWK
gRYeUQPeQW eQWLWLeV, WKeLU UeOaWLRQVKLSV ZLWK EaVW AXVWLQ Pa\ be VLgQLfLcaQWO\ OacNLQg.

FRUWXQaWeO\, WKeUe LV gUeaW LQWeUeVW RQ WKe SaUW Rf ADRN, VOAD aQd LQ SaUWLcXOaU, UQLWed Wa\ LQ bULdgLQg
WKeVe gaSV eTXLWabO\. UQLWed Wa\ KaV beeQ WaNLQg gUeaW gURXQd WKURXgK WKeLU UeceQW eTXLW\-fRcXVed
YaccLQe cROOabRUaWLYe, aQd ZLOO VRRQ be OaXQcKLQg MRdeO CRPPXQLW\, a SURgUaP deVLgQed b\ WKe
cRPPXQLW\ WR RffeU a beWWeU V\VWeP Rf VeUYLce SURYLVLRQ. RRbeUW VLdXUL, dLUecWRU Rf ADRN, e[SUeVVed
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LQWeUeVW LQ bXLOdLQg UeOaWLRQVKLSV ZLWK WKeVe RUgaQL]aWLRQV aQd bULQgLQg PRUe dLYeUVLW\ Rf UeSUeVeQWaWLRQ
WR bRWK VOAD aQd ADRN.

Te[aV DLVaVWeU POaQ TePSOaWeV DR NRW OSeUaWLRQaOL]e ETXLW\

IW¶V aOVR LPSRUWaQW WR XQdeUVWaQd WKaW WKLV VWUXcWXUe VWePV fURP VWaWe SROLc\ UegaUdLQg WKe EPeUgeQc\
MaQagePeQW CRXQcLO (See ASSeQdL[ 11), ZKLcK LV WKeQ UefOecWed ORcaOO\ LQ eYeU\ cLW\. TKe cRXQcLO
LQcOXdeV 36 VWaWe ageQcLeV, VeYeUaO XQLYeUVLWLeV, aQd a VeOecW feZ RUgaQL]aWLRQV. TKe VeOecW XQLYeUVLWLeV
LQcOXde: UQLYeUVLW\ Rf HRXVWRQ S\VWeP, UQLYeUVLW\ Rf NRUWK Te[aV S\VWeP aQd WKe UQLYeUVLW\ Rf Te[aV
S\VWeP. TKe RUgaQL]aWLRQV OLVWed aUe TKe APeULcaQ Red CURVV, Te[aV VROXQWaU\ OUgaQL]aWLRQV AcWLYe LQ
DLVaVWeU, aQd TKe SaOYaWLRQ AUP\. AgaLQ, UeSUeVeQWaWLRQ LV a cRPbLQaWLRQ Rf LQVWLWXWLRQaO eQWLWLeV aQd
CKULVWLaQ RUgaQL]aWLRQV.

TKe TUaYLV CRXQW\ EPeUgeQc\ OSeUaWLRQV POaQ UefeUeQceV VeYeUaO AQQe[ dRcXPeQWV (Vee a OLVW LQ
ASSeQdL[ 12)  PeaQW WR deVcULbe RSeUaWLRQV LQ PRUe deWaLO. WKLOe I ZaV XQabOe WR fLQd WKeVe aQcLOOaU\
dRcXPeQWV RQ WKe TUaYLV CRXQW\ ZebVLWe, I ZaV abOe WR fLQd WKeLU WePSOaWeV RQ WKe TDEM ZebVLWe.
SeYeUaO Rf WKeVe WePSOaWeV aOVR UaLVed TXeVWLRQV.

Annex T: Donation Management. IQ WKLV dRcXPeQW LV a deVcULSWLRQ Rf WKe DRQaWLRQV SWeeULQg
GURXS, cRQVLVWLQg Rf ³...ORcaO gRYeUQPeQW RffLcLaOV, cRPPXQLW\ OeadeUV aQd deVLgQaWed PePbeUV
Rf WKe cRPPXQLW\-baVed YROXQWeeU RUgaQL]aWLRQ (CBOV) aQd WKe YROXQWeeU ageQcLeV (VOLAGV)
ZKR ZRXOd KaYe aQ LQWeUeVW LQ VeWWLQg SROLc\ fRU aQd beLQg a SaUW Rf WKe dRQaWLRQV PaQagePeQW
SURgUaP Lf cRQdLWLRQV ZaUUaQW WKaW LW be RSeUaWed b\ WKe gRYeUQPeQW.´ IW gReV RQ WR OLVW aV
e[aPSOeV Rf CBOV WR LQcOXde ³faLWK baVed RUgaQL]aWLRQV, ORcaO PLQLVWeULaO aOOLaQceV, aQd cOXbV
aQd RUgaQL]aWLRQV KaYLQg a cKaULWabOe PLVVLRQ aV SaUW Rf WKeLU acWLYLWLeV.´ TKe OLVW Rf CBOV PRVWO\
LQcOXdeV KLVWRULcaOO\ ZKLWe RUgaQL]aWLRQV, VXcK aV ScRXWV, LLRQV COXbV, KLZaQLV, SKULQeUV,
MaVRQV, KQLgKWV Rf CROXPbXV. AddLWLRQaOO\, WKe OLVW Rf VOLAGV KaV a VWURQg UeOLgLRXV aQd
CKULVWLaQ fRcXV. (ASSeQdL[ 13)

Annex B: Communications. TKe deYeORSPeQW Rf WKLV SOaQ LV aVVLgQed WR WKe PROLce CKLef aQd
CRXQW\ SKeULff. TKLV dRcXPeQW LQcOXdeV a OLVW Rf cRPPXQLcaWLRQ VWUaWegLeV aQd WKeLU XVe b\
VSecLfLc facLOLWLeV. TKeLU cRPPXQLcaWLRQV OLVW LQcOXdeV CabOe TV, PKRQe, TLETS, RACES, RadLR,
Rad WR HF, CeOO PKRQeV, SaWeOOLWe PKRQeV, LRcaO cRPSXWeU QeWZRUN, IQWeUQeW RU ePaLO. WKLOe
WKeVe SOPV aUe KeOSfXO, ZKaW LV PLVVLQg fURP WKe dRcXPeQW aUe RWKeU SRWeQWLaO cRPPXQLcaWLRQV
eaVePeQWV, VXcK aV VcKRRO URbR-caOO V\VWePV, PaVV We[W PeVVagLQg, aQd QeWZRUNed
cRPPXQLcaWLRQV WKURXgK RUgaQL]aWLRQV. (ASSeQdL[ 14)

Annex I: Public Information. TKe CLW\/CRXQW\ PIO LV accRXQWabOe fRU deYeORSLQg WKLV SOaQ WR
eQVXUe WKaW UeOeYaQW LQfRUPaWLRQ LV cROOecWed aQd dLVWULbXWed. TKe WePSOaWe fURP TDEM dReV
addUeVV ³VSecLaO SRSXOaWLRQV.´ TKeVe LQcOXde eQVXULQg WKaW WRROV aUe XVed WR LQcOXde WKe YLVXaOO\
LPSaLUed, KeaULQg LPSaULed aQd QRQ-EQgOLVK VSeaNeUV. IW dReV QRW, KRZeYeU, gLYe gXLdaQce RQ
cXOWXUaO VeQVLWLYLW\, addUeVVLQg WKe dLgLWaO dLYLde, RU SURYLdLQg VLWXaWLRQaOO\ UeOeYaQW LQfRUPaWLRQ
baVed RQ e[LVWLQg VRcLR-ecRQRPLc YXOQeUabLOLWLeV VXcK aV fRRd deVeUWV, KeaOWK acceVV deVeUWV
aQd WUaQVSRUWaWLRQ acceVV. (ASSeQdL[ 15)
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WKLOe Ze caQ VSecXOaWe abRXW WKe RXWcRPeV SURdXced b\ WKLV V\VWeP, ZKaW ZRXOd PaNe a UeaO
dLffeUeQce LV WR cRQdXcW aQ eTXLW\ aVVeVVPeQW Rf WKe TUaYLV CRXQW\ EOC VWaQdaUd RSeUaWLQg SURcedXUeV
LQ PRUe VSecLfLcLW\. HRZeYeU, VeYeUaO Ne\ RXWcRPeV SRLQW WR WKe Qeed fRU cKaQge.

A DeeSeU DLYe LQWR TKe CLW\ Rf AXVWLQ BaVLc POaQ

TKe CLW\ Rf AXVWLQ EPeUgeQc\ OSeUaWLRQV BaVLc POaQ LdeQWLfLeV a ³CRPPXQLW\ SeUYLceV GURXS´ RQ Sage
61, ZKRVe SXUSRVe LV WR: ³SURYLde fRU WKe fRRd, SRWabOe ZaWeU, cORWKLQg, VKeOWeU, aQLPaO ZeOfaUe, dLVaVWeU
PeQWaO KeaOWK, aQd RWKeU baVLc QeceVVLWLeV Rf SeUVRQV LPSacWed b\ a dLVaVWeU.´ TKe gURXS LV WR be
VWaffed b\:

Ɣ AXVWLQ/TUaYLV CRXQW\ HeaOWK aQd HXPaQ SeUYLceV
Ɣ PaUNV aQd RecUeaWLRQ DeSaUWPeQW
Ɣ AXVWLQ PROLce VLcWLP SeUYLceV UQLW
Ɣ CLW\ Rf AXVWLQ HXPaQ ReVRXUceV DeSaUWPeQW
Ɣ CLW\ Rf AXVWLQ TUaQVSRUWaWLRQ DeSaUWPeQW
Ɣ CLW\ Rf AXVWLQ AQLPaO SeUYLceV

IQ PXOWLSOe PeeWLQgV RffeUed b\ WKe EOC cRQVXOWaQW eaUO\ LQ WKe UecRYeU\ SKaVe, CRT PePbeUV
RbVeUYed VRPe Rf WKeVe deSaUWPeQWV SaUWLcLSaWLQg LQ WKe SOaQQLQg aQd VWUaWeg\ SURceVV, ZKLcK aW VRPe
SRLQW VKLfWed WRZaUd afWeU-acWLRQ aQaO\VLV. IW ZaV aOVR XQcOeaU ZKeQ WKeVe deSaUWPeQWV ZeUe acWLYaWed. IW
aSSeaUed fURP WKeLU UeSRUWV dXULQg PeeWLQgV WKaW VRPe deSaUWPeQWV ZeUe fXQcWLRQaOO\ VKXW dRZQ dXe WR
WKe ZeaWKeU. TKe PaUNV DeSaUWPeQW, fRU e[aPSOe, QRWed LQ RQe PeeWLQg WKaW WKeLU SaUWLcLSaWLRQ begaQ RQ
FebUXaU\ 20WK, ZKeQ WKe\ VWaUWed cRQdXcWLQg ZeOO cKecNV. HRZeYeU, WKeLU UROe dXULQg WKe ZeaWKeU ZRXOd
KaYe beeQ YLWaO, ZeUe WKe\ acWLYeO\ aYaLOabOe aW WKe WLPe. B\ cRQWUaVW, WKe cRPPXQLW\ gURXSV acWLYaWLQg
ZLWK CRT VWaUWed RQ FebUXaU\ 13WK aQd cRQWLQXed fRU WKUee ZeeNV.

TKe dRcXPeQW gReV RQ WR LdeQWLf\ WKe fROORZLQg addLWLRQaO ³cULWLcaO QRQ-gRYeUQPeQWaO RUgaQL]aWLRQV WKaW
URXWLQeO\ VWaff WKe CRPPXQLW\ SeUYLceV GURXS:

Ɣ CeQWUaO Te[aV CKaSWeU Rf WKe ARC
Ɣ CaSLWaO MeWUR
Ɣ AXVWLQ IQdeSeQdeQW ScKRRO DLVWULcW
Ɣ SaOYaWLRQ AUP\

TKe VSecLfLc UeVSRQVLbLOLWLeV Rf caUe aQd VKeOWeU RSeUaWLRQV aUe:

Ɣ DeWeUPLQe WKe QXPbeU Rf eYacXeeV ZLWK fXQcWLRQaO QeedV, VXcK aV PedLcaOO\-fUagLOe SeUVRQV,
SeRSOe ZLWK dLVabLOLWLeV, eOdeUO\ SeUVRQV, QRQ-EQgOLVK VSeaNLQg SeUVRQV, aQd XQaccRPSaQLed
PLQRUV. TR WKe e[WeQW SRVVLbOe, cRRUdLQaWe ZLWK WKe ARC WR SURYLde VeUYLceV WR VXSSRUW WKe
VSecLaO QeedV Rf dLVaVWeU YLcWLPV.

Ɣ PURYLde aQd cRRUdLQaWe WKe XVe Rf WUaQVSRUWaWLRQ eTXLSPeQW fRU eYacXaWLRQV RU RWKeU ePeUgeQc\
VLWXaWLRQV ZKeUe PaVV WUaQVSRUWaWLRQ LV Qeeded.

Ɣ CRRUdLQaWe WKe deOLYeU\ Rf aOO dLVaVWeU PeQWaO KeaOWK aVVLVWaQce UeTXLUed b\ YLcWLPV aQd
UeVSRQdeUV.
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Ɣ CRRUdLQaWe aOO acWLYLWLeV UeOaWed WR aQLPaOV LQ dLVaVWeUV.
Ɣ IQYeQWRU\ WKe RSeUaWLRQaO VWaWXV Rf aOO facLOLWLeV OLVWed aV VKeOWeUV, LQcOXdLQg WKe fROORZLQg

LQfRUPaWLRQ:
ż SWUXcWXUaO VRXQdQeVV
ż UWLOLW\ VeUYLceV
ż AdeTXaWe VaQLWaWLRQ facLOLWLeV, LQcOXdLQg VKRZeUV;
ż CaSacLW\ fRU cRRNLQg, VeUYLQg aQd dLQLQg aUeaV aQd eTXLSPeQW
ż SKeOWeU caSacLW\

WKaW VWaQdV RXW KeUe LQ WKe bULef aQaO\VLV Rf WKLV RQe VecWLRQ LQ WKLV 160-Sage dRcXPeQW LV WKe OacN Rf
LQcOXVLRQ QeceVVaU\ WR fXOO\ LPSOePeQW WKeVe RbMecWLYeV. NRW RQO\ dLd WKe CLW\ Rf AXVWLQ faLO WR fXOfLOO WKeVe
UeVSRQVLbLOLWLeV, WKe decLVLRQ-PaNLQg bRdLeV aQd SURceVVeV WKaW Oed WR WKe SOaQQLQg fRU VXcK
UeVSRQVLbLOLWLeV dLd QRW LQcOXde WKe EaVWeUQ CUeVceQW WR begLQ ZLWK. FURP a cRPPXQLW\ SeUVSecWLYe, WKe
LPSacWV Rf VXcK RYeUVLgKWV aUe RbYLRXV aQd e[WUePe, bXW a fXOO eTXLW\ aXdLW ZRXOd be Qeeded WR caOO RXW
ZKaW LV PLVVLQg.

TKe MLVVLQg MRdeO
WKeQ dLVaVWeUV KLW, cRPPXQLW\ RUgaQL]aWLRQV, fOe[LbOe aQd UeVSRQVLYe, RfWeQ ULVe WR WKe RccaVLRQ WR fLOO LQ
WKe gaSV. IQ WKe caVe Rf PaUgLQaOL]ed cRPPXQLWLeV, WKeVe RUgaQL]aWLRQV aUe YLWaO. HRZeYeU, PaQ\ Rf
WKeVe VaPe RUgaQL]aWLRQV KaYe PePbeUV aQd OeadeUV ZKR aUe cRQcXUUeQWO\ e[SeULeQcLQg WKe WUaXPa Rf
V\VWePLc UacLVP, ZKLOe deaOLQg ZLWK fXQdLQg cKaOOeQgeV aQd RSeUaWLQg LQ VLORV.

CRPPXQLW\ RUgaQL]aWLRQV aOVR SOa\ aQ LPSRUWaQW UROe ZKeQ LW cRPeV WR VafegXaUdLQg cOLeQWV fURP
³VeUYLce RffeULQgV´ WKaW e[aceUbaWe WKeLU WUaXPa. TKe deeS UeOaWLRQVKLSV fRUPed ZLWK WKe cRQVWLWXeQWV
WKe\ VeUYe aOORZ RUgaQL]aWLRQV WR SOa\ a YLWaO UROe LQ adYLVLQg WKe aOORcaWLRQ Rf UeVRXUceV aQd
SULRULWL]aWLRQ Rf Qeed. BXW WKe\ caQ RQO\ SOa\ WKLV UROe Lf WKe\ KaYe beeQ VXSSRUWed LQ geWWLQg WKe fXQdLQg
aQd UeVRXUceV WKe\ Qeed WR caUe fRU WKe cRPPXQLW\. TRR RfWeQ, OacNLQg WKeVe UeVRXUceV, RUgaQL]aWLRQV
PXVW UeacK RXW WR ORcaO RU fedeUaO ageQcLeV, RQO\ WR KaYe WKRVe ageQcLeV WaNe RYeU LQ Za\V WKaW
e[aceUbaWe WUaXPa aQd caXVe UeaO KaUP.

OUgaQL]aWLRQV caQ beQefLW ZKeQ acWLQg LQ cRRUdLQaWed cROOabRUaWLRQ ZKLOe VKaULQg LQfRUPaWLRQ aQd
UeVRXUceV aQd aYRLdLQg WKe dXSOLcaWLRQ Rf effRUWV. SKaUed fXQdLQg PRdeOV, ZKLOe SRWeQWLaOO\ cKaOOeQgLQg,
caQ SURYLde cR-PaUNeWLQg RSSRUWXQLWLeV WKaW bULQg OaUgeU dROOaUV WR eYeU\RQe¶V effRUWV.

TKLV bULQgV XV WR a PLVVLQg PRdeO -- a YeQXe fRU cROOabRUaWLYe acWLRQ WKaW LV WUXO\ cRPPXQLW\-Oed. IQ WKe
abVeQce Rf WKLV cRPPXQLW\-Oed cRRUdLQaWLRQ, WUadLWLRQaO aQd YeWWed PRdeOV VXcK aV WKRVe RffeUed b\
AXVWLQ DLVaVWeU ReOLef NeWZRUN aQd WKe VOAD V\VWeP (VROXQWeeU OUgaQL]aWLRQV AcWLYe LQ DLVaVWeUV)
UePaLQ WKe LQVWLWXWLRQaO gR-WR fRU dLVaVWeU UeVSRQVe. WKLOe WKeVe eQWLWLeV VKRXOd UePaLQ ceQWUaO WR
dLVaVWeU UeVSRQVe, WKe\ OacN LQWeUQaO dLYeUVLW\ aQd UeOaWLRQVKLSV ZLWK dLYeUVe gUaVVURRWV RUgaQL]aWLRQV.

IQ addUeVVLQg WKe PLVVLQg PRdeO, LW LV aOVR YLWaO WR cROOecWLYeO\ addUeVV LVVXeV UeOaWed WR dLgLWaO acceVV
aQd acceVV WR WUaQVSRUWaWLRQ, fRRd, aQd PedLcaO facLOLWLeV. EaVW AXVWLQ KaV KLVWRULc cKaOOeQgeV LQ WKLV
UegaUd, bXW WKe Za\ WKeVe cKaOOeQgeV SOa\ RXW LV XQLTXe WR eacK aUea. FRU e[aPSOe, 78742 LV bRXQd b\
HZ\ 183, HZ\ 71, aQd WKe CRORUadR RLYeU. TKeUe LV QR ZaONabLOLW\ WR aQ\ VeUYLceV, QR PedLcaO acceVV,
aQd QR YRWLQg ORcaWLRQ. 78719 LV ORcaWed RYeU 10 PLOeV fURP dRZQWRZQ. TKe ]LS cRde LQcOXdeV 3
cKXUcKeV, a feZ WacR WUXcNV, LQdXVWULaO ZaUeKRXVeV, WKe aLUSRUW, a QLgKWcOXb, aQ RXWdRRU PaUNeW, a
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OaQdfLOO, aQd abRXW 1,000 UeVLdeQWV. 78721 LQcOXdeV WKe KLgKeVW SRSXOaWLRQ Rf BOacN AXVWLQLWeV, ZKR
PaNe XS 45% Rf WKLV geRgUaSKLc UegLRQ RXWOLQed b\ MLK, ALUSRUW BOYd, aQd 183. TKLV aUea LV aOVR KRPe
WR OUWega EOePeQWaU\, GUeaWeU MW. ZLRQ, aQd WKe SaKaUa LRXQge. CRPPXQLcaWLRQ cKaOOeQgeV Qeed WR be
cXVWRPL]ed accRUdLQg WR WKe XQLTXe QeedV Rf WKe K\SeU-ORcaO cRPPXQLW\. EacK ORcaO eQWLW\ UeSUeVeQWV a
SRWeQWLaO cRPPXQLW\ KXb aQd, SRWeQWLaOO\, cRPPXQLcaWLRQ SaUWQeU.

IQ UeYLeZLQg cRPPXQLW\ RXWcRPeV fURP SWRUP UUL, LW becRPeV cOeaU WKaW TUaYLV CRXQW\ OacNV a PRdeO
fRU VXcceVVfXOO\ LQWegUaWLQg cRPPXQLW\-Oed dLVaVWeU UeVSRQVe LQWR LWV EPeUgeQc\ OSeUaWLRQ POaQ.
CRQVLdeU LQcOXdLQg WKe fROORZLQg:

AUDIT DISASTER RESPONSE & RECOVERY PLANS

Ɣ CRQdXcW a cRPPXQLW\-dULYeQ UeYLeZ aQd UeYLVLRQ Rf dLVaVWeU SOaQV (bRWK baVLc SOaQV aQd Ka]aUd
PLWLgaWLRQ SOaQV), ZLWK ORcaO e[SeUWV LQ eTXLW\, WKe OLYed e[SeULeQce Rf EaVW AXVWLQ cRPPXQLWLeV,
aQd AXVWLQ¶V cOLPaWe fXWXUe.

Ɣ CRPSUeKeQVLYe eTXLW\ aXdLW Rf WKe CRXQW\ DLVaVWeU POaQ accRUdLQg WR FEMA aQd CDC¶V
gXLdaQce RQ YXOQeUabOe SRSXOaWLRQV.

Ɣ MLWLgaWLRQ VWUaWegLeV WKaW addUeVV V\VWePLc LQeTXLWLeV aQd baVeOLQe cRPPXQLW\ UeVLOLeQce.

DEVELOP EFFECTIVE STRATEGIES FOR INCLUDING COMMUNITY GROUPS

Ɣ BXLOd a SUe-aSSURYed fXQd fRU RUgaQL]aWLRQV WR XVe dXULQg dLVaVWeUV.
Ɣ IQWeQWLRQaOO\ VXSSRUW a dLYeUVe VeW Rf cRPPXQLW\ RUgaQL]aWLRQV WR fXOO\ UeSUeVeQW YXOQeUabOe

cRPPXQLWLeV LQ dLVaVWeU PaQagePeQW SOaQQLQg aQd LPSOePeQWaWLRQ. (SXcK aV LQcOXVLRQ LQ WKe
EPeUgeQc\ MaQagePeQW CRXQcLO, WKe VOAD caOOV, aQd WKe DRQaWLRQ MaQagePeQW WeaP.)

Ɣ EPSOR\ WUXVWed cRPPXQLW\ OeadeUV WR deYeORS cRPPXQLW\ UeVLOLeQce KXbV WKaW SURYLde UeVRXUceV
\eaU URXQd aQd VeUYe aV VKeOWeUV aQd dLVWULbXWLRQ ceQWeUV dXULQg dLVaVWeUV.

Ɣ DeYeORS a VKaUed aQd SUe-aSSURYed fXQdLQg SRRO fRU RUgaQL]aWLRQV RSeUaWLQg LQ dLVaVWeUV.
Ɣ EYaOXaWe aQd addUeVV WKe LQcOXVLYLW\ Rf VOAD, aQd cRQVLdeU Za\V WR LQcOXde KLVWRULcaOO\

e[cOXded RUgaQL]aWLRQV LQ Za\V WKaW aOORZ WKeP WR SaUWLcLSaWe RQ WKeLU RZQ WeUPV.

BUILD A NEW, ANTI-RACIST AND PREDICTIVE, FLEXIBLE MODEL

Ɣ DeYeORS PRdeOV WKaW XVe dLVaVWeU SKaVLQg WR SUedLcW aQd VWUaWegL]e fRU LQeTXLWLeV OLNeO\ WR be
aPSOLfLed b\ dLVaVWeUV, VXcK aV SRRU LQfUaVWUXcWXUe, fRRd deVeUWV aQd baUULeUV WR cRPPXQLcaWLRQ.

Ɣ DeYeORS a cRPPXQLW\-ZLde cRPPXQLcaWLRQV SOaQ WKaW LQcOXdeV aOWeUQaWLYe PRdeV Oed b\ WUXVWed
cRPPXQLW\ RUgaQL]aWLRQV aQd XWLOL]eV PRUe eTXLWabOe cRPPXQLcaWLRQ cKaQQeOV, VXcK aV AISD
URbR-caOOV aQd PaVV We[WLQg.

Ɣ OSeUaWLRQaOL]e cROOabRUaWLYe VSaceV (YLUWXaO aQd SK\VLcaO) WKaW aUe cRPPXQLW\-Oed.

USE INTERSECTIONAL AND PLACE-BASED APPROACHES TO LEAVING NO-ONE OUT

Ɣ CUeaWe a SURWRcRO fRU addUeVVLQg OaUge bXLOdLQgV OLNe SaPVXQg aQd dRZQWRZQ WR addUeVV e[ceVV
eQeUg\ XVe b\ OaUge bXLOdLQgV WKaW aUe LQcOXded LQ WKe ³cULWLcaO  LQfUaVWUXcWXUe´ gULd V\VWeP.

k 2021 CSQQYRMX] ReWMPMeRce TVYWX 37



DRAFT

Ɣ CRQdXcW cRPSUeKeQVLYe PaSSLQg WR RYeUOa\ cRPPXQLW\ aVVeWV, VeUYLce aUeaV, UeVRXUce KXb
ORcaWLRQV aQd e[LVWLQg YXOQeUabLOLWLeV.

Ɣ DeYeORS a VKaUed VeUYLce PRdeO LQ ZKLcK UeVLdeQWV' QeedV aUe PeW KROLVWLcaOO\ aQd ZLWK a
KXPaQ-ceQWeUed aSSURacK.

Ɣ DeYeORS a VKaUed daWa PRdeO WR VXSSRUW VKaUed VeUYLce aQd WR LdeQWLf\ aQd addUeVV XQPeW
QeedV.
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APPENDIX

ASSeQdL[ 1: WeaWKeU AdYLVRULeV
ReWXUQ WR PaUagUaSK RU ReWXUQ WR TabOe Rf CRQWeQWV
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ASSeQdL[ 2: WaWeU aQd FRRd DLVWULbXWLRQ SWaUWV Ma\ 19
ReWXUQ WR PaUagUaSK RU ReWXUQ WR TabOe Rf CRQWeQWV
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ASSeQdL[ 3: LeWWeU WR CLW\ MaQageU fURP 4 CRXQcLO MePbeUV
ReWXUQ WR PaUagUaSK RU ReWXUQ WR TabOe Rf CRQWeQWV
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ASSeQdL[ 4: CRT DRQRU LLVW
ReWXUQ WR PaUagUaSK RU ReWXUQ WR TabOe Rf CRQWeQWV

[INSERT DONOR LIST]

ASSeQdL[ 5: MeQWLRQ CRXQW Rf VXOQeUabLOLW\
ReWXUQ WR PaUagUaSK RU ReWXUQ WR TabOe Rf CRQWeQWV

DMWTVSTSVXMSRaXeP]
IQTacXed PSTYPaXMSRW
fVSQ FEMAƅW ƈGYMde XS
E\TaRdMRg MMXMgaXMSR:
MaOMRg XLe CSRRecXMSR XS
EUYMX]Ɖ

# Rf TLPeV
MeQWLRQed LQ
AXVWLQ BaVLc POaQ

# Rf TLPeV
MeQWLRQed LQ
COA Ha]aUd
MLWLgaWLRQ POaQ

# Rf TLPeV MeQWLRQed
LQ TUaYLV CRXQW\
³EPeUgeQc\
MaQagePeQW BaVLc
POaQ´

# Rf TLPeV MeQWLRQed LQ TUaYLV
CRXQW\ Ha]aUd MLWLgaWLRQ POaQ

ORZ VRcLRecRQRPLc VWaWXV NR PeQWLRQ. 4 NR PeQWLRQ. NR PeQWLRQ.

PeRSOe Rf cRORU NR PeQWLRQ. NR MeQWLRQ. NR PeQWLRQ. NR PeQWLRQ.

TULbaO aQd fLUVW QaWLRQ
cRPPXQLWLeV

1 PeQWLRQ, LQ WKe
cRQWe[W Rf WKe MRLQW
fLeOd RffLce. NR PeQWLRQ. NR PeQWLRQ. NR PeQWLRQ.

ZRPeQ NR PeQWLRQ. 1 NR PeQWLRQ. NR MeQWLRQ.

LGBTQ NR PeQWLRQ.
1 (LQ cRQWe[W Rf
AIDS) NR PeQWLRQ. NR MeQWLRQ.

PeRSOe e[SeULeQcLQg
KRPeOeVVQeVV

1 PeQWLRQ, LQ WKe
cRQWe[W Rf KeaW
e[SRVXUe

1 LQ cRQWe[W Rf a
fORRd faWaOLW\ NR PeQWLRQ.

OQO\ PeQWLRQed LQ WKe cRQWe[W Rf
e[WUePe KeaW:
³TUaYLV CRXQW\, LQ cRRUdLQaWLRQ ZLWK
WKe CLW\ Rf AXVWLQ, deYeORSed
VWaQdaUd RSeUaWLRQV WR PRQLWRU
e[WUePe KeaW cRQdLWLRQV aQd
cRRUdLQaWe RXWUeacK effRUWV WR
aW-ULVN SRSXOaWLRQV dXULQg e[WUePe
KeaW eYeQWV. TKe SKaVed aSSURacK
LQcOXdeV PRQLWRULQg cRQdLWLRQV,
XWLOL]LQg PedLa aQd ORcaO
RUgaQL]aWLRQV WR LQfRUP YXOQeUabOe
SRSXOaWLRQV, aQd SURYLdLQg dLUecW
UeOLef WR WKRVe aW ULVN ZKeQ
QeceVVaU\ LQcOXdLQg bXW QRW OLPLWed
WR: cRROLQg VWaWLRQV, ZaWeU
dLVWULbXWLRQ, aQd LQcUeaVed
caSacLW\ fRU KRPeOeVV VKeOWeUV.´

LLPLWed EQgOLVK
SURfLcLeQc\ 1 PeQWLRQ

1 LQ cRPPXQLW\
SURfLOe VecWLRQ. NR PeQWLRQ. NR PeQWLRQ.

SeUYLce ZRUNeUV NR PeQWLRQ. NR PeQWLRQ. NR PeQWLRQ. NR PeQWLRQ.

MLgUaQW OabRUeUV NR PeQWLRQ. NR PeQWLRQ. NR PeQWLRQ. NR PeQWLRQ.
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PRSXOaWLRQV ZLWK OLPLWed
cRgQLWLYe RU SK\VLcaO
abLOLWLeV 3 PeQWLRQV

"DLVabLOLW\"
PeQWLRQed 11
WLPeV, bXW RQO\ LQ
WKe cRQWe[W Rf
ULVN aQd QRW LQ
WKe cRQWe[W Rf
SeRSOe ZLWK
dLVabLOLWLeV. NR PeQWLRQ.

OQe PeQWLRQ LQ WKe cRQWe[W Rf
eYacXaWLRQ. (See beORZ)

ReQWeUV (RU "PXOWLfaPLO\") NR PeQWLRQ. NR PeQWLRQ. NR PeQWLRQ. NR PeQWLRQ.

IQVWLWXWLRQaOL]ed
cRPPXQLWLeV (SULVRQV /
QXUVLQg KRPeV / VcKRROV)

NR PeQWLRQ e[ceSW
RQe PeQWLRQ Rf
VcKRROV.

32 PeQWLRQV Rf
VcKRROV. NRQe Rf
QXUVLQg KRPeV RU
SULVRQV.

IQ UefeUeQce WR
eYacXaWLRQ RQ Sage
22: ³AVVLVW LQ
eYacXaWLRQ SOaQQLQg
fRU LQdLYLdXaOV ZLWK
fXQcWLRQaO aQd
acceVV QeedV aQd
LQVWLWXWLRQaO facLOLWLeV
(VcKRROV, KRVSLWaOV,
QXUVLQg KRPeV, aQd
RWKeU LQVWLWXWLRQV).´

IQ UefeUeQce WR facLOLWLeV Rf cRQceUQ:
³AccRUdLQg WR WKe Te[aV
DeSaUWPeQW Rf SWaWe HeaOWK
SeUYLceV (2013), WKeUe aUe 23
acXWe caUe aQd SV\cKLaWULc
KRVSLWaOV LQ WKe SOaQQLQg aUea.
AccRUdLQg WR WKe Te[aV
DeSaUWPeQW Rf AgLQg aQd DLVabLOLW\
SeUYLceV WKeUe aUe 31 QXUVLQg
KRPeV LQ WKe SOaQQLQg aUea (2017).
(MeQWLRQed VcKRROV, KRVSLWaOV,
QXUVLQg KRPeV, PLOLWaU\ LQVWLWXWLRQV
-- QRW SULVRQV)

AddMXMSRaP
dMWTVSTSVXMSRaXeP]
IQTacXed PSTYPaXMSRW RSX
QeRXMSRed MR FEMAƅW
ƈGYMde XS E\TaRdMRg
MMXMgaXMSR: MaOMRg XLe
CSRRecXMSR XS EUYMX]Ɖ

# Rf TLPeV
MeQWLRQed LQ
AXVWLQ BaVLc
POaQ

# Rf TLPeV MeQWLRQed LQ
TUaYLV CRXQW\ ³EPeUgeQc\
MaQagePeQW BaVLc POaQ´

# Rf TLPeV MeQWLRQed LQ TUaYLV
CRXQW\ Ha]aUd MLWLgaWLRQ POaQ

UQdRcXPeQWed NR PeQWLRQ. NR PeQWLRQ. NR PeQWLRQ. NR MeQWLRQ.

BOacN NR PeQWLRQ.

1 PeQWLRQ LQ
cRPPXQLW\
SURfLOe. NR PeQWLRQ. NR MeQWLRQ.

HLVSaQLc/LaWLQ[ NR PeQWLRQ.

2 PeQWLRQV LQ
cRPPXQLW\
SURfLOe. NR PeQWLRQ. NR MeQWLRQ.

UQLQcRUSRUaWed aUeaV NR PeQWLRQ.

2 PeQWLRQV.
OQe addUeVVeV
WKe LPSacW Rf
ZLOdfLUe. NR PeQWLRQ.

MeQWLRQed 24 WLPeV. MRVWO\ LQ WKe
cRQWe[W Rf geRgUaSK\. AQd: ³TKe
XQLQcRUSRUaWed aUeaV Rf WKe CRXQW\
aQd WKe MXULVdLcWLRQV Rf LaNeZa\,
MaQRU, PfOXgeUYLOOe, SXQVeW VaOOe\,
aQd VLOOage Rf WKe HLOOV W\SLcaOO\
e[SeULeQce e[WeQded KeaW WaYeV. -
Page 165 AQd LQ UefeUeQce WR WKe
abRYe, EYaOXaWe WKe feaVLbLOLW\ Rf
VWUXcWXUaO eOeYaWLRQV aV fORRd
PLWLgaWLRQ WKURXgKRXW
XQLQcRUSRUaWed TUaYLV CRXQW\. OWKeU
cRQWe[WV LQcOXde fXeO UedXcWLRQ aQd
fORRd PLWLgaWLRQ LQ XQLQcRUSRUaWed
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aUeaV.

MRbLOe KRPe cRPPXQLWLeV NR PeQWLRQ.

2 PeQWLRQV
UegaUdLQg
WRUQadReV aQd
KeaW e[SRVXUe. NR PeQWLRQ.

MeQWLRQed 8 WLPeV LQ UefeUeQce WR
WRUQadLc ZLQdV RQO\.

EOdeUO\ 2 PeQWLRQV. 11 PeQWLRQV NR PeQWLRQ. MeQWLRQed 13 WLPeV.

IQfaQWV NR PeQWLRQ. 3 PeQWLRQV NR PeQWLRQ. MeQWLRQed 3 WLPeV.

CKLOdUeQ 1 PeQWLRQ 22 PeQWLRQV. NR PeQWLRQ. 1 PeQWLRQ

³YXOQeUabOe´ 3 MeQWLRQV

40 PeQWLRQV.
HRZeYeU, RQO\
8 aUe LQ WKe
cRQWe[W Rf
YXOQeUabOe
SRSXOaWLRQV.
TKe UeVW
addUeVV
LQfUaVWUXcWXUe,
geRgUaSKLc
aUeaV RU
bXLOdLQgV. 1 PeQWLRQ.

70 WLPeV. HRZeYeU, WKe PeQWLRQV
UefeUUed WR QXPbeUV Rf eOdeUO\ aQd
ORZ-LQcRPe LQ bURad aUeaV, aQd LQ
geQeUaO WeUPV VXcK aV VWUXcWXUaO,
geRgUaSKLc aQd cOLPaWe
YXOQeUabLOLW\, UaWKeU WKaQ LQ WKe
cRQWe[W Rf SRSXOaWLRQV aQd
SUe-e[LVWLQg YXOQeUabLOLWLeV. WKeQ
SRSXOaWLRQV aUe PeQWLRQed, LW LV ZLWK
QR VSecLfLcLW\ Rf LPSacW. VeU\ feZ
acWLRQV aUe PeQWLRQed WR addUeVV
aQ\WKLQg UeOaWed WR YXOQeUabOe
SRSXOaWLRQV.

ASSeQdL[ 6: DePRgUaSKLcV Rf VXOQeUabOe PRSXOaWLRQV
ReWXUQ WR PaUagUaSK RU ReWXUQ WR TabOe Rf CRQWeQWV
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ASSeQdL[ 7: MeQWLRQV Rf AUeaV LQ TUaYLV CRXQW\ Ha]aUd MLWLgaWLRQ POaQ
ReWXUQ WR PaUagUaSK RU ReWXUQ WR TabOe Rf CRQWeQWV

JXULVdLcWLRQ T\Se AUea NaPe

ReSUeVeQWed RQ
E[ecXWLYe POaQQLQg

TeaP?

# Rf MeQWLRQV LQ
POaQQLQg
CRQWeQW

CLWLeV (PXOWLSOe cRXQWLeV)
PfOXgeUYLOOe (VPaOO SaUW LQ WLOOLaPVRQ
CRXQW\) \eV 150

CLWLeV SXQVeW VaOOe\ \eV 145

CLWLeV (PXOWLSOe cRXQWLeV)
AXVWLQ (cRXQW\ VeaW) (VPaOO SaUWV LQ Ha\V
aQd WLOOLaPVRQ cRXQWLeV) 145

VLOOageV TKe HLOOV \eV 115

CLWLeV LaNeZa\ \eV 105

CLWLeV MaQRU \eV 97

CeQVXV DeVLgQaWed
POaceV OQLRQ CUeeN (fRUPeU) QR 10

CeQVXV DeVLgQaWed
POaceV BaUWRQ CUeeN QR 3

CLWLeV (PXOWLSOe cRXQWLeV)
RRXQd RRcN (PRVWO\ LQ WLOOLaPVRQ
CRXQW\) QR 3

CLWLeV WeVW LaNe HLOOV QR 2

CLWLeV (PXOWLSOe cRXQWLeV)
MXVWaQg RLdge (VPaOO SaUWV LQ CaOdZeOO
aQd BaVWURS cRXQWLeV) QR 2

CeQVXV DeVLgQaWed
POaceV AQdeUVRQ MLOO (fRUPeU) QR 1

CeQVXV DeVLgQaWed
POaceV MaQcKaca QR 1

CLWLeV Bee CaYe QR 1

CLWLeV LagR VLVWa QR 1

UQLQcRUSRUaWed
CRPPXQLWLeV BOXff SSULQgV QR 1

UQLQcRUSRUaWed
CRPPXQLWLeV DeO VaOOe QR 1

CeQVXV DeVLgQaWed
POaceV GaUfLeOd QR 0

CeQVXV DeVLgQaWed
POaceV HRUQVb\ BeQd QR 0

CeQVXV DeVLgQaWed
POaceV HXdVRQ BeQd QR 0
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CeQVXV DeVLgQaWed
POaceV JROO\YLOOe (fRUPeU) QR 0

CeQVXV DeVLgQaWed
POaceV LRVW CUeeN QR 0

CeQVXV DeVLgQaWed
POaceV SKad\ HROORZ QR 0

CeQVXV DeVLgQaWed
POaceV WeOOV BUaQcK QR 0

CeQVXV DeVLgQaWed
POaceV WLQdePeUe (fRUPeU) QR 0

CLWLeV CUeedPRRU QR 0

CLWLeV JRQeVWRZQ QR 0

CLWLeV RROOLQgZRRd QR 0

UQLQcRUSRUaWed
CRPPXQLWLeV CeOe QR 0

UQLQcRUSRUaWed
CRPPXQLWLeV EOUR\ QR 0

UQLQcRUSRUaWed
CRPPXQLWLeV LLWWLg QR 0

UQLQcRUSRUaWed
CRPPXQLWLeV LXQd QR 0

UQLQcRUSRUaWed
CRPPXQLWLeV McNeLO QR 0

UQLQcRUSRUaWed
CRPPXQLWLeV NeZ SZedeQ QR 0

VLOOageV BULaUcOLff QR 0

VLOOageV PRLQW VeQWXUe QR 0

VLOOageV SaQ LeaQQa QR 0

VLOOageV VROeQWe QR 0

VLOOageV WebbeUYLOOe QR 0

CLWLeV (PXOWLSOe cRXQWLeV) CedaU PaUN (PRVWO\ LQ WLOOLaPVRQ CRXQW\) QR 0

CLWLeV (PXOWLSOe cRXQWLeV) EOgLQ (PRVWO\ LQ BaVWURS CRXQW\) QR 0

CLWLeV (PXOWLSOe cRXQWLeV) LeaQdeU (PRVWO\ LQ WLOOLaPVRQ CRXQW\) QR 0

RETURN TO FILE
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https://en.wikipedia.org/wiki/Briarcliff,_Texas
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https://en.wikipedia.org/wiki/San_Leanna,_Texas
https://en.wikipedia.org/wiki/Volente,_Texas
https://en.wikipedia.org/wiki/Webberville,_Texas


DRAFT

ASSeQdL[ 8: ADRN MedLa PaUWQeUV
ReWXUQ WR PaUagUaSK RU ReWXUQ WR TabOe Rf CRQWeQWV

ASSeQdL[ 9: SWaWe RACES OUgaQL]aWLRQaO SWUXcWXUe
ReWXUQ WR PaUagUaSK RU ReWXUQ WR TabOe Rf CRQWeQWV
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DRAFT

ASSeQdL[ 10: SWaWe RACES BRXQdaULeV
ReWXUQ WR PaUagUaSK RU ReWXUQ WR TabOe Rf CRQWeQWV

EPeUgeQc\ MaQagePeQW CRXQcLO
(SRXUce: TDEM DUafW RACES SOP AWWacKPeQW 6 EPeUgeQc\ MaQagePeQW CRXQcLO 05-14-2020)
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DRAFT

ASSeQdL[ 11: EPeUgeQc\ MaQagePeQW CRXQcLO
ReWXUQ WR PaUagUaSK RU ReWXUQ WR TabOe Rf CRQWeQWV

KWWSV://dRcV.gRRgOe.cRP/dRcXPeQW/d/1RR3Y8f[NULg]RBT0O62S6TLM3S55K1Qg0QTKXGWLRW0/edLW#bRRN
PaUN=Ld.e4S]KT43eV9Q
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DRAFT

ASSeQdL[ 12: TUaYLV CRXQW\ EPeUgeQc\ OSeUaWLRQV POaQ - AQQe[ AVVLgQPeQWV
ReWXUQ WR PaUagUaSK RU ReWXUQ WR TabOe Rf CRQWeQWV

KWWSV://dRcV.gRRgOe.cRP/dRcXPeQW/d/1RR3Y8f[NULg]RBT0O62S6TLM3S55K1Qg0QTKXGWLRW0/edLW#bRRN
PaUN=Ld.e4S]KT43eV9Q
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DRAFT

ASSeQdL[ 13: SWaWe TePSOaWe -- DRQaWLRQ SWeeULQg GURXS (AQQe[ T)
ReWXUQ WR PaUagUaSK RU ReWXUQ WR TabOe Rf CRQWeQWV
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DRAFT

ASSeQdL[ 14: SWaWe TePSOaWe -- CRPPXQLcaWLRQV (AQQe[ B)
ReWXUQ WR PaUagUaSK RU ReWXUQ WR TabOe Rf CRQWeQWV

ASSeQdL[ 15: SWaWe TePSOaWe -- PXbOLc IQfRUPaWLRQ (AQQe[ I)
ReWXUQ WR PaUagUaSK RU ReWXUQ WR TabOe Rf CRQWeQWV
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ASSeQdL[ 16: TUaYLV CRXQW\ OUg CKaUW
ReWXUQ WR PaUagUaSK RU ReWXUQ WR TabOe Rf CRQWeQWV
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